Notes for Consultancy Tender for The Drill Hall Chepstow Community Asset Transfer
Background

Chepstow Town Council (CTC) wish to apply to Monmouthshire County Council (MCC) for a community
asset transfer (CAT) of The Drill Hall Chepstow from MCC to CTC.

The Drill Hall Chepstow building is located in the lower part of Chepstow town and is owned by MCC.
The main part of the building is leased to CTC for use as an arts and community centre and a smaller part
is leased to a local boxing club. CTC is undertaking the CAT as it wishes to secure the whole Drill Hall
building for the community of Chepstow forever.

CTC does not have recent experience of community asset transfers and does not have available resource
to facilitate the process. Therefore, external assistance is being sought.

Objective

The key objective of the project is to implement the CAT of the Drill Hall Chepstow from MCC to CTC and
creation of a community partnership through the achievement of the set of project deliverables shown
below.

The Drill Hall Chepstow Community Asset Transfer Deliverables

e Creation of CAT project team/working group.

e Creation of a set of aims and objectives agreed with key stakeholders.

e Community consultation and liaison to identify community needs/benefits and provide evidence
of community involvement and support.

e Detailed financial and operational plans for the community and arts centre including:

o 5-year business plan covering revenue and capital funding

o grant assistance plan covering identification and application for appropriate capital and
revenue grants

o feasibility analysis including long term sustainability and risk identification

o systems for ongoing performance measurement, risk mitigation and governance.

e Creation of an organisational and management structure for the community and arts centre that
is appropriately constituted, non-profit making, community led and with suitable skills and
capacity to deliver the plans.

e Implementation of the CAT process including negotiations around the terms of transfer,
completion of MCC expression of interest/detailed application forms and the creation of the
necessary legal and community partnership agreements between all parties involved (MCC, CTC,
a suitable Drill Hall organisation and the boxing club).

Consultancy Role
The appointed consultant/s will have a lead role in the CAT project team.

It is important that they will be involved both as an advisor and “hands on doer” rather than just in an
advisory capacity.

Experience in delivering similar projects (community asset transfers or community/charity projects) and
in identifying and obtaining grant opportunities is necessary to ensure success of the project and
therefore applicants should demonstrate a proven track record (e.g., through the inclusion of case
studies) in these activities and in implementing the types of deliverables required.

Prior to tendering, applicants will be required to attend a session covering the background and our
expectations.



