Subject: Libraries of Things update
Hi everyone,

Lots has been happening behind the scenes to get Monmouthshire’s Libraries of Things up and
running. | thought it would be helpful to give you all an update on where we are with some of it, as
a bit of a newsletter. Ella is off for a fortnight over Easter, and | might be taking some time off too,
but wanted to reassure you that things are progressing. If there is anyone I've missed off the
circulation list, | apologise, and please do forward this on to them. Here we go then:

Survey

So far, we have had 269 responses to our online survey. A summary of the results is attached for
information. There has been a good response from people who would like to volunteer to help with
either a repair café or library of things....especially in Abergavenny and Monmouth! (maybe you
guys have been more proactive in sending the questionnaire round?) Please do share the survey
with your networks if you haven’t already: https://bit.ly/3vhBDBY

Logos and Publicity

Attached are the new logos for us to use. Please use these on any publicity that goes out from

you. Interms of permanent banners and signage, | think we will also need to use the MCC and WG
logos and we will need to get the design for these signed off by MCC and WG. Ella, Phoebe and | will
be working on the design on the banners. I’'m seeking some clarity from WG, but in terms of day to
day publicity | hope that using just your Benthyg logo will be fine.

MCC would be happy if you could say something like “in partnership with Monmouthshire County
Council” in your publicity. I'm asking whether WG can also give a simple sentence to include, but in
their terms and conditions it says that they have to approve all publicity, and it may take 14

days. I've contacted them to try and get something a bit more proportionate for day to day
publicity. But it might be worth factoring in 14 days for any initial press release you send out, and
then hopefully we will have ticked their boxes, and we don’t need to go through such hoops for
ongoing promotion, social media etc.

Finances

Initially | had envisaged the Benthyg income from borrowing fees would go into an MCC budget and
we could then reinvest it into the Libraries of Things as needed. However, following lengthy
conversations with colleagues in Finance it seems that there would be a disproportionate amount of
red tape to go through e.g. we couldn’t use Stripe for payments which is the only way you can pay
on Lend Engine at the moment, apparently MCC is a “cash free authority” so we couldn’t take cash
payments, and so on, and | think the red tape and auditing requirements would make a lot of
unwelcome bureaucracy for you all.

So my view is that the best approach would be to set up a constituted organisation “Benthyg
Monmouthshire” with its own bank account. This will mean that all payments from each of the 4
Libraries of Things will go into this bank account. Although that will be a bit more work for you guys
up front, colleagues and | can support you to do that, and ultimately it will mean that you will have
more control and autonomy over any income, and won’t have to come to MCC when you want or
need to buy something new and you won’t have to jump through any other hoops. We can discuss
what that might mean in more detail at our next Steering Group meetings, but | would envisage one
or two reps from each of the four towns would form the Benthyg Monmouthshire group to set up a
community group bank account which would require at least two signatories. Any thoughts on that
approach would be welcome.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3vhBDBY&data=04%7C01%7CHazelClatworthy%40monmouthshire.gov.uk%7Cbebd8304352a48e8728008d8e54369d0%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637511424987732678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NwyJ1JcwBBn006QzmkalfSjTQKKw68P0n4Yhpn%2FX7iY%3D&reserved=0

Insurance

The good news is that MCC's insurers have seen Benthyg’s policies and procedures and are happy to
cover the Libraries of Things. This means that as long as the right policies and procedures have been
followed for training volunteers, maintaining and loaning out the equipment, if something were to
happen to someone when lending or borrowing an item from the Library of Things you/they would
be covered. However, because our excesses are high, it wouldn’t cover replacing an item if it were
stolen or broken. However, hopefully either the Repair Café’s could fix something that breaks, we
can use the income from the Benthygs to replace the item or we could put out an appeal for
someone to donate a replacement of the item.

| assume that the venues which you will be operating from all have the relevant public liability
insurance.

Items that have been ordered

Attached is the final list of inventory that has been ordered. From this, you should be able to get an
idea of how many of what you are likely to be getting (e.g. 8 = 2 for each town, 4 = 1 for each town, 1
=1 for the county etc, 2 = 1 in the north, 1 in the south). | don’t have an exact date for delivery yet,
but it is likely to be late April. Everything will be delivered to Raglan depot, and | will be sorting it
into piles for each venue hopefully (hoping my broken ankle will have healed by then and | will be
able to drive again!). If you guys want to see these “piles” to help with planning storage we can sort
that out.

Cargo bikes
Happily, we have been able to get one electric cargo bike for each town. Ella is working on another
project in Penarth about electric cargo bikes, and we will be able to benefit from her learning on that
project to help us to think through everything that we need to. We are checking out some specifics
around insurance, maintenance and any specific stipulations (e.g. e-bikes can only be borrowed by
over 18s). The batteries come off to charge them up, so you don’t need electricity to where they will
be stored, but obviously there will need to be adequate secure storage for the bikes. As agreed with
Sue Hughes and Paul Sullivan (MCC'’s Active Travel colleagues), Chepstow will also be getting 2 E-
bikes to loan out. There are some very simple evaluation questions that Sue and Paul would like
answered when bikes/cargo bikes are loaned out:
e When the bike is issued: Gender, Age (range), When was the last time you rode a bike, Why
did you want to trial the e bikes (leisure, work, shops, etc)
e When the bike comes back: Did you enjoy using the e bike, What did you use it for, Did it
encourage you to cycle more, Any comments .........

Website

The new website is now up and running at Benthyg Monmouthshire. Obviously a lot needs to be
done to it —there are no items on it yet, and you can’t search by town yet, so don’t share it publicly,
but at least the basis is there and the domain name is sorted. It would be helpful if you could let Ella
know which of you are likely to be involved in putting items on the website (maybe 1 or 2 from each
town?) so she knows who to liaise with about training for this.

Benthyg Toolkit

All of the updated toolkit is now on the Benthyg Cymru website at Benthyg Cymru - Wales' Library of
Things (benthyg-cymru.org) To be able to open all the toolkit resources, you need to register as a
member if you haven’t already done so, by clicking on “Network Member Login” and signing

up. When you sign up, can you email Ella to let her know, as it doesn’t notify her automatically and
she has to authorise you. Bear in mind she is on leave for a fortnight, so she might not be able to do



https://monmouthshire.benthyg.cymru/
https://www.benthyg-cymru.org/
https://www.benthyg-cymru.org/

it straight away. Once she has authorised you, you will be able to see all the different policies,
resources etc that are available to help.

Partnership agreements

As you know MCC has signed a partnership agreement with Benthyg Cymru and Repair Café Wales
to set out how we will work together and clarify responsibilities. As we mentioned in our last
Steering Group meetings, we think it would be helpful to have similar partnership agreements
between MCC, Benthyg Cymru and each of the Steering Groups, so that everyone is clear who is
responsible for what. Attached is a first draft, which we can discuss at the next Steering Group
meetings, but feel free to send through any initial thoughts that you might have. Most of it is
standard from Benthyg Cymru, but I've made a few alterations based on our set up here in
Monmouthshire, including if we set up a Benthyg Monmouthshire to have a bank account as
suggested above.

Additional funding from Monmouthshire Housing Association

MHA have contributed £2500 to help fund items for the Library of Things. Around £500 is for a
brush cutter for Abergavenny, requested by Abergavenny Community Orchard under their Pitch for
your Project scheme. The remainder is to buy items to be shared between venues, so we will wait
until we see what is popular or what we have missed and spend it later in the year. MHA are also
keen to be involved in helping promote the Benthygs to their tenants and potentially help with
volunteers placements etc. This money is being held by MCC in a ring-fenced cost centre for the
Libraries of Things.

Signposting to other organisations

Ella and | have had some useful meetings with other partners we can signpost to through the
Libraries of Things. For example, Keep Wales Tidy have a container of tools in Abergavenny for loan
to groups. So each Benthyg will have a couple of spades, but if people need lots of spades at once
for a tree planting event for example, we can put that on the website and signpost people to Tom
Ward-Jackson from KWT to make arrangements to collect them from him. Similarly he has tools
which would need a bit more training on before they could be loaned out, e.g. scythes, so if a group
wanted to borrow scythes for hay cutting, they could arrange for Tom to do some training with them
before loaning them out. KWT are also developing litter hubs for people to borrow litterpickers
etc. We can signpost to these from the Benthyg website (in some cases e.g. Abergavenny, the
litterpicking hub is the same venue as the Benthyg).

We have also met with Beth Watkins, Flying Start Manager. They have specialist equipment for
children with special needs, which they can lend out. But they would want to speak to parents first
to find out a bit more about the child and give advice on ways of using it etc. On the Benthyg
website, we will be able to list these items, and signpost people to speak to Beth’s team.

Dates coming up
It’s hard to give firm dates as we still don’t know exactly when things will be able to open up post
lockdown, but a bit of a timeline will probably look something like this:

14-20™ April — Steering Group meetings

Late April - Expected arrival of equipment at Raglan depot

Late April — Lend Engine training with Ella online. How to list your items and put them on the
website

Late April/Early May - Suggested distribution of equipment to venues, subject to space and storage
being ready at venues



The latest news seems to say that on the 22" April community centres and organised activities (30
outdoors, 15 indoors) will be reviewed, which is probably the category we fit into. But in reality,
each of you will make the decision when to open based on when the building/space is ready, and
when you feel ready and have enough volunteers etc. Hopefully on Thursday when we get the next
announcement from WG, if that is looking realistic, you can start to do some more PR and publicity
locally to raise people’s awareness of what will be coming soon, and get in touch with potential
volunteers. | have got the contact details for the volunteers from the survey, so I'll leave the survey
open up until Easter and then split the volunteers down into areas and pass them on to you next
week. | would have thought that probably something like mid-May might be a realistic launch date.

Phew! | think that is about it for now! As you can see lots has been happening behind the scenes.
Ella and | will see you in a couple of weeks for the next Steering Group meetings, but if in the
meantime you have any feedback on any of the above, please let me know. | hope you all have a

good Easter break, and speak to you all soon.

Hazel



