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CHEPSTOW DRILL HALL COMMUNITY ASSET TRANSFER 

JOINT MEETING OF CHEPSTOW TOWN COUNCIL WORKING PARTY AND DRILL 

HALL CHARITABLE INCORPORATED ORGANISATION  

MINUTES OF MEETING 

TUESDAY 13 APRIL MARCH 2021 19.15 

VIRTUAL MEETING VIA ZOOM 

Abbreviations  

Community asset transfer CAT 

Drill Hall DH 

Chepstow Town Council CTC 

Monmouthshire County Council MCC 

Drill Hall Management Committee DHMC 

Drill Hall Charitable Incorporated Organisation CIO 
 

MEETING ATTENDEES 

Lucy Allen CTC town clerk Paul Pavia MCC councillor, CTC councillor 
and CTC working party member 

Ned Heywood CTC councillor, CTC working 
party member, DHMC 
chairman, CIO chairman 

Dale Rooke – 
joined part way 

CTC councillor and CTC working 
party member 

Nicky Bailey DH volunteer, DHMC member, 
CIO trustee 

Anne Rainsbury DH volunteer, DHMC member, 
CIO trustee 

Ian Smout Drill Hall assistant treasurer Steve Woods Chepstow Boxing Club 

Hilary Lodge DH volunteer, DHMC secretary, 
CIO trustees meeting secretary 

  

 

Before the meeting commenced, a minute’s silence was held in memory of His Royal Highness Prince Philip, Duke of 

Edinburgh. 

 

As apologies had been received from the chair and the vice chair was not present, Paul Pavia was nominated to chair 

the meeting. 

 

Ref Note/Action By When Who 

1.0 Apologies   

1.1 From CTC – Tom Kirton 
From CIO - Michael Feakes, David Rock 
From DHMC – Angela Middleditch, Anne Davies, Keith James, Derek Shottin 

  

2.0 Minutes of last meeting   

2.1 There were no comments on the minutes of the 9 March 2021 meeting that 
were sent out by email on 11 March and a revised version on 20 March 2021. 

  

2.2 Steve Woods requested minutes of the 9/3/21 meeting 23/4/21 Hilary Lodge 

3.0 Declarations of interest   

3.1 The following declarations of interest were made: 
Ned Heywood – CTC representative on DHMC, chair of DHMC, chair and 
trustee of CIO 
Paul Pavia – CTC representative on DHMC 
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Nicky Bailey – trustee of CIO 
Anne Rainsbury – trustee of CIO 
Ian Smout – Drill Hall assistant treasurer 

4.0 Actions update   

4.1 Action 2.8 9/3/21 CTC town clerk to request MCC’s policy on asset transfers. 
This action was reported as closed as MCC documents on CAT sent to members 
by email 7/4/21. 

  

4.2 Action 3.16 9/3/21 Ned Heywood to draft job description and list of skills and 
circulate to other CIO trustees for initial comment prior to circulation to full 
working party. 
Ned has produced a draft description circulated to CIO trustees by email on 
13/4/21.  It was noted that it would be better to revisit the description at a 
later date together with the consultant (if it is agreed to appoint a consultant). 

  

4.3 Action 3.16 9/3/21 continued 
Ned Heywood noted that there is a wealth of useful information about finding 
charity trustees and the skills required on the Getting on Board website. 

  

4.4 Action 3.18 9/3/21 It was identified that work may be required on the Drill Hall 
CIO constitution.  Jez Becker volunteered to assist with this.  Hilary Lodge to 
circulate current constitution. 
It was noted that the action is now closed as Hilary Lodge circulated the 
constitution on 20/3/21. 

  

4.5 Action 3.24 9/3/21 The meeting agreed for Paul Pavia to approach the 
consultant who has worked with the Palmer Centre. 
Paul Pavia provided the contact’s name, Justin Horton to Lucy Allen.  Following 
communication between Lucy Allen and Justin Horton and a Zoom meeting 
between Justin Horton, Ned Heywood, Nicky Bailey ad Hilary Lodge, a 
quotation was provided by Justin Horton and circulated to the members of the 
CAT working party and CIO trustees.  The action is now closed. 

  

4.6 Action 3.25 9/3/21 The meeting agreed for Lucy Allen to approach the One 
Voice Wales consultant who provided the CAT training. 
Lucy Allen contacted One Voice Wales (OVW) who confirmed that Gareth 
Kiddie would be prepared to assist therefore the action is now closed. 

  

4.7 Action 6.2 9/3/21 Boxing club to be invited to join the meetings. 
Action closed as Steve Woods in attendance 

  

4.8 Action 6.2 9/3/21 
Steve Woods requested background information about the purpose of the 
meetings. 

  

4.9 Action 6.2 9/3/21 
Ned Heywood provided a brief overview that CTC are resurrecting the plan for 
a community asset transfer of the Drill Hall building from MCC.  CTC would take 
over responsibility for building maintenance. 
It was suggested that the boxing club would need to ensure that the terms of 
any future lease from CTC are as good as if not better than their current terms 
from MCC.  Also, that the boxing club would need to seek assurances from CTC 
around building maintenance. 

  

5.0 Any other business   

 Dale Rooke joined the meeting.   

5.1 The meeting discussed the use of a consultant to facilitate the CAT process and 
also discussed the quotation submitted by Justin Horton.  

  

5.2 The meeting noted the likely scale of costs for the work but considered that 
consultancy assistance is necessary. 

  

5.3 
 

The meeting noted that the council will need to go to tender for the 
consultancy work.  

  

http://www.gettingonboard.org/


Drill Hall Joint Working Party Meeting 13/04/21 Page 3 of 4  Viewed/printed 20/04/2021 

 

Summary of working party decisions at this meeting. 

Item 5 To request approval from the CTC full council meeting on 28/4/21 to go to tender for consultancy 
assistance with the CAT process 

 

Hilary Lodge 19/04/21  

5.4 It was agreed that a simple statement should go to the full council meeting on 
Wednesday 28 April requesting approval to go to tender for the CAT 
consultancy work. 
Although this is not explicitly discussed, there is an implicit action for CTC town 
clerk to add this to the agenda for the CTC full council meeting on 28/4/21. 

 
 
21/4/21 
 

 
 
Lucy Allen 

5.5 The meeting noted that currently there is no budget set to cover the work.  
This may require an extraordinary finance committee meeting as the next 
scheduled finance committee meeting is in June.   

  

5.6 The meeting noted that work is required to develop the tender request.    

5.7 It was agreed that a set of points should be developed setting out what we 
would expect from tenders for the work.  This should include the specifics of 
what must be achieved e.g., MCC requirements. 
It was noted that care should be taken not to infringe the intellectual property 
rights around the quotation submitted. 

  

5.8 It was agreed that all to consider what should be included in the tender 
documentation and submit to Hilary Lodge for collation. 

27/4/21 All 

5.9 It was suggested that the points that were raised by the OVW consultant 
during the training session held in 2020 should be recirculated for potential 
inclusion in the tender documentation.  Lucy Allen to action (and highlight the 
appropriate paragraphs). 

23/4/21 Lucy Allen 

5.10 It was agreed that as a matter of courtesy, Justin Horton should be updated on 
the current status and the planned actions. 

23/4/21 Lucy Allen 

6.0 Date of next meeting   

6.1 Tuesday 18 May 2021 at 19.15 via Zoom. 18/05/21 All 
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APPENDIX DRILL HALL COMMUNITY ASSET TRANSFER JOINT WORKING PARTY OPEN ACTIONS 

Meeting 
date 

Action 
ref 

Action By when Current Owner Update/comments 

9/3/21 3.16 Ned Heywood to draft job description and list of 
skills and circulate to other CIO trustees for initial 
comment prior to circulation to full working party. 

19/3/21 Ned Heywood 13/4/21 CAT working party meeting.  It was noted that it 

would be better to revisit the description at a later date 

together with the consultant (if it is agreed to appoint a 

consultant). 
13/4/21 HL update Draft produced by Ned Heywood 11/4/21 and circulated by 

Hilary Lodge to CIO trustees on 13/4/21. 

28/3/21 HL update.  Reminded Ned about the action 

13/04/2021 
2.2 

Steve Woods requested minutes of the 9/3/21 
meeting 

23/04/2021 Hilary Lodge 
 

13/04/2021 
5.4 

Approval to go to tender for the CAT consultancy 
work to be added to agenda for CTC full council 
meeting on 28/4/21. 

21/04/2021 Lucy Allen 
 

13/04/2021 
5.8 

All to consider what should be included in the 
tender documentation and submit to Hilary Lodge 
for collation. 

27/04/2021 All 
 

13/04/2021 
5.9 

Circulate the points raised by the OVW consultant, 
highlighting the appropriate paragraphs. 

23/04/2021 Lucy Allen 
 

13/04/2021 
5.1 

Justin Horton should be updated on the current 
status and the planned actions. 

23/04/2021 Lucy Allen 
 

 


