CHEPSTOW TOWN COUNCIL
Minutes of the Town Amenities Committee Meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street Chepstow on Wednesday 11th June 2008 

Present:

Chairman:

Cllr Mrs J Robbins
Councillors:

Cllr H Ashby, D Dovey, Mrs Y Havard,

N Heywood, Ms M Lewis, P Rutter, S Sullivan
In Attendance:
Ms S E Bushell (Town Clerk), Mrs R Jones (Admin Officer)
	1.
	Declarations of Interest in Items on the Agenda.

None.



	2.
	Minutes

The Minutes of the Town Amenities Committee meeting held on Wednesday 16th April 2008 were confirmed and signed as correct.


	3.
	Matters Arising

The meeting was advised that the Summer 2008 displays were to be delivered very shortly.  The Clerk reported that traditionally the Town Council had paid for the lunch of the nursery volunteers who erected the hanging baskets and displays on behalf of the Town Council.  Members indicated that they were happy for this practice to continue.


	4.
	Wales in Bloom 2008

	
	(a)
	Tender Process

The meeting was advised that competitive quotes were required for a new three year contract which would need to be in place by September 2008 and would commence with the removal and storage of the Council’s baskets and tubs over the winter months.

Members identified several local nurseries who might be interested in quotating.

Consideration was given to increasing community involvement in summer planting and it was suggested that local residents, clubs and societies might be encouraged to plant up tubs, troughs and baskets provided by the Town Council.

It was noted that such community involvement was unlikely to have a significant impact on the number of displays purchased by the Town Council in the short term, and would therefore not impact on the tendering process.
RESOLVED:

The Administrative Officer, in consultation with the Clerk, to prepare necessary documentation and seek competitive quotations as a matter of high priority, in order that a new contract could be let by September 2008.



	
	(b)
	Surplus Bedding Plants

Members considered the proposal to donate any surplus bedding plants to Chepstow School for planting by their Year 8 Gardening Club.  Details of the Year 8 Gardening Group’s Sponsored Silence which raised £100 for gardening equipment and plants were tabled for information.
RESOLVED:

To donate any surplus bedding plants to Chepstow Schools’ Year 8 Gardening Club and to request that a photographic record be made of the planting and the Groups growing achievements.


	
	(c)
	CEDS Grants

The meeting was advised that applications were invited for Monmouthshire County Council’s Community Environmental Grant scheme by 18th July 2008.

RESOLVED:

To defer consideration of the Community Environmental Grant Scheme to the next meeting of the Full Council where the full scheme details might be considered.


	5.
	Christmas Lighting 



	
	(a)
	Additional Lighting within Bulwark
Members considered the erection of extra Christmas Lights within the Bulwark area and whether to install an electrical outlet on the Lidl Store on Bulwark Road, at a cost of approximately £150 to power the additional display.

RESOLVED:

The Administrative Officer to liaise with the Lighting Contractor and Lidl Store to identify potential suitable designs which might be erected on the side wall of the Lidl Store, Bulwark Road and to report further, with full costs, to the next meeting of the Town Amenities Committee.



	
	(b)
	Environmental Concerns 
Members noted concerns raised for the environmental impact of 24 hour per day lighting displays during the Christmas season and considered whether to replace the standard festoon bulbs with LED bulbs.  It was noted that LED bulbs currently cost £2.49 per bulb whilst the traditional bulbs cost approximately £0.26 per bulb.  However, LED bulbs had a longer life expectancy and would not need to be replaced annually, representing financial savings both in replacement costs and in erection.  The lower energy usage of LED bulbs estimated to be 93% less than standard bulbs would also result in financial savings.  The lower energy use and longer life expectancy of LED bulbs should also reduce the environmental impact of Christmas Lighting displays.
Several Members expressed concern that LED bulbs might not be as effective as the traditional bulbs and it was therefore recommended to trial the LED bulbs in one area in order that a comparison of the displays might be made.

RESOLVED:

To replace the bulbs within the St Mary Street festoons with unbreakable LED bulbs at a cost of £2.49 per bulb as a trail during the 2008 Christmas Lighting and to review the effectiveness of the bulbs with a view to moving towards full use of LED bulbs throughout all of the Council’s Christmas Lighting displays in the future.


	
	(c)
	Switch On Event

Members discussed the format and dates the Christmas Lighting Switch On Event to take place within the Town Centre.  

It was suggested that in future years it might be appropriate to change the date of the Switch On Event so that it fell on a Saturday, making it easier for working parents to attend and also removing concerns for late evening attendance for children during the school week and it was noted that it might be appropriate for the event to be held on the same date as the Christmas Market.  

The meeting was advised that there was a need for wider involvement in the Christmas Switch On Event and it was recommended that other groups including the Chamber of Commerce, Chepstow Marketing, the Licensed Victuallers, St Mary’s Street Traders and Moor Street Traders be involved at an early stage in the planning and preparation of a new format Christmas Switch On Event.
Returning to the 2008 Christmas Switch On Event the meeting noted that the Christmas Market fell early in December and concluded therefore to hold the event as usual on the last Thursday in November.  The arrival of Father Christmas, in a sleigh drawn by a motor vehicle, was discussed and it was noted that an alternative arrival and departure strategy was desirable.  

The difficulties which had arisen in 2007 as a consequence of the clash in timing of the 1st Riffles major event and the Switch On were noted and the Administrative Officer was asked to contact the Regiment as early as possible to notify them of the Town Council’s Switch On Event plans for 2008 in order that a further clash might be avoided.
RESOLVED:

The Christmas Light Switch On Event to take place within the Town Centre on Thursday 27th November 2008.



	
	(d)
	Christmas Lighting Contractor

Members considered the Administrative Officer’s report regarding the appointment of Soundbase UK Ltd as the Council’s Christmas Lighting Contractor for 2008.  Soundbase UK Ltd had provided a quotation of £11,500 for the erection of the 2008 Christmas lighting displays.

The meeting noted that Soundbase UK Ltd had been appointed as the Town Council’s Christmas Lighting contractor in 2006 for a period of three years, subject to satisfactory performance.  The company’s performance had been satisfactory and they were also registered with on the Highways Electrical Industries Competency Scheme, a requirement introduced by Monmouthshire County Council. 
RESOLVED:

To appoint Soundbase UK Ltd as the Council’s Christmas Lighting Contractor for 2008 at a cost of £11,500 plus VAT under the provisions of the Local Government Act 1972 s144.

FURTHER RESOLVED:

The Administrative Officer to prepare a specification and to seek competitive quotations from Christmas Lighting Contractors to commence in 2009.


	
	(e)
	Christmas Switch On Event

Members considered the Administrative Officers report recommending the appointment of Soundbase UK Ltd as the Council’s contractor for the 2008 Christmas Switch On Event.  The meeting noted that whilst there were potential benefits from engaging one contractor to erect both the Christmas lighting and stage the Switch On Event, Council’s Standing Order and Financial Regulations required that competitive quotations were sought for such expenditure.

RESOLVED:

The Administrative Officer to prepare the technical specification for the Christmas Light Switch On Event and to seek quotations from appropriate contractors as a matter of priority.


	
	(f)
	Replacement festoons, bulbs and accessories

The meeting noted that the lighting displays were refurbished annually and that replacement festoon, bulbs and accessories were usually required.  The Administrative Officer sought Members agreement to such necessary purchases subject to obtaining competitive quotations. 

RESOLVED:

To delegate authority to the Administrative Officer, in consultation with the Chair of Town Amenities Committee, to purchase replacement festoon, bulbs and accessories for any necessary refurbishment , subject to competitive quotations being obtained and within the agreed budget limits.


	6.
	Town Guide Review
Members considered the report of the Administrative Officer outlining proposals for a new Town Guide.  
Members expressed concern at the format of the proposed guide suggesting that it tried to be both a visitors and residents guide but failed to fully satisfy both audiences effectively.  It was noted that since the production of the previous Town Guide internet usage had increased considerably and that there was now far greater access to web based information, which could be updated more easily and speedily than hard copy published material.

Concerns were also expressed as to the ability to achieve required advertising levels given the current economic climate and competing demand within the town for trader advertising revenue.

It was noted that a number of publications were required within the town, some of which were being provided by the Chamber of Commerce and the Marking Committee and another by Chepstow Festival.

The meeting recommended that a review be undertaken to establish the types of publications required and available publications in order to ascertain what was lacking and what might be appropriately funded/provided by the Town Council.

RESOLVED:

The Clerk, in consultation with the Town Council’s representatives on the Marketing Committee and Chamber of Commerce to undertake a review of the types of publications required and available publications in order to ascertain what was lacking and what might be appropriately funded/provided by the Town Council.



	7.
	Items for Next Meeting

Christmas Switch On Event 2008 and arrangements for Santa’s safe arrival and departure.



	8.
	Date of Next Meeting 
The next meeting of the Town Amenities Committee will be held on 
Wednesday 10th September 2008 at 6.15pm in the Council Chamber, The Gatehouse, High Street, Chepstow.

 


CLOSE:  This completed the business of the meeting at 8.40pm
Signed……………………………


Date…………………….

CHAIRMAN
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