CHEPSTOW TOWN COUNCIL
Draft Minutes of the Town Amenities Committee Meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street Chepstow on Wednesday 10th September 2008 

Present:

Chairman:

Cllr Mrs J Robbins
Councillors:

Cllrs H Ashby, N Heywood, Mrs Y Havard,

H Hodges, P Rutter, S Sullivan
Apologies:

Cllr Ms M Lewis
In Attendance:
Ms S Bushell (Town Clerk)
	9.
	Declarations of Interest in Items on the Agenda.

None.



	10.
	Minutes

The Minutes of the Town Amenities Committee meeting held on Wednesday 11th June 2008 were confirmed and signed as correct.


	11.
	Matters Arising

None.


	12.
	Wales in Bloom 2008



	
	(a)
	2008 Competition Results

The meeting noted that the Town was awarded second prize in the Small Town category of the 2008 Wales in Bloom Competition and, considered attendance at the Presentation Ceremony in Conwy on 19th September 2009 and the Judge’s Report. 

The Chair explained that unfortunately owing to a work commitment, she would not be able to attend the Presentation Ceremony.

With regard to the Judge’s Report Members considered the following areas suggested for future development and agreed how they might be best addressed:-
· Schools and voluntary groups to be encouraged to participate further and take ownership of the schemes - This might be developed by allocating tubs for planting by schools and voluntary groups.

· Weed growth in paving and hard landscape areas – Earlier action required to more effectively involve Monmouthshire County Council.
· Inclusion of more retail areas – Tesco, Homebase and Fords at Thornwell were identified.
· Introduction of Information Panels for school pupils to interpret what kind of wildlife they could expect to find in wildlife gardens – It was noted that Thornwell School was also developing a wildlife garden and suggested that schools be encouraged to enter the Wales in Bloom Competition.

· Further encourage volunteer groups with planting up wildlife areas – It was agreed that opportunities for permanent and/or semi permanent planting should be explored.  The inclusion of an element of permanent and/or semi permanent planting within tubs was suggested and it agreed that the potential for this should be discussed with the nursery.
· Continued promotion of Wales in Bloom competition and staging of Chepstow in Bloom Competition – It was agreed that publicity for the Chepstow in Bloom Gardening Competition needed to be improved and needed to be circulated well in advance of the competition.  The Clerk advised that she had included a reference to the competition within the advertisement of key events funded or supported by the Town Council placed in the Chepstow Guide.
RESOLVED:

Councillors Mrs Y Havard and Ms M Lewis to attend the Presentation Ceremony on 19th September 2008, in the event that Cllr Lewis was unable to attend Cllr Mrs Havard to be accompanied by Mr Havard.



	
	(b)
	Prize Winners Reception

Members were advised that the prize winners in the Town Council’s 2008 Community Gardening Competition had been invited to a small reception with the Town Amenities Committee at 7.00pm on Wednesday 12th November 2008 prior to the start of the next Town Amenities meeting.  Arrangements for the reception and appropriate prizes were discussed.
RESOLVED:
(i)  To invite Monmouthshire County Council’s grounds maintenance and street cleansing staff, representatives from local schools, the allotment association and gardening club to attend the reception;

(ii) The three prizewinners to each be given a commemorative pottery planter which would state the category and year of the award plus a garden centre voucher to the value of £50; and,
(iii) If appropriate to defer the meeting of Town Amenities Committee to Thursday, 13th November 2008.



	13.
	Summer Flowers 2009



	
	(a)
	Summer Flowers Quotation 2009

The meeting was advised that of the six companies invited to submit quotations for the Summer 2009 floral displays only one contractor, the Council’s current supplier, had submitted a priced quotation.  Members considered the priced quotation.

RESOLVED:

To appoint Boverton Nuseries Ltd as the Council’s supplier of Summer Floral displays for a period of three years commencing in Autumn 2008 with the removal of the displays from the Town.


	
	(b)
	Summer Floral Requirements 2009

The meeting briefly considered colour schemes, plant choice and display container requirements for 2009.  It was noted that the bronze maize used this year had been a little disappointing and the impact of the wet windy weather was questioned.  It was suggested that more variation might be introduced in the tubs through the introduction of community planted tubs and/or by varying the colours so that the tubs were no longer all uniform.  

The possibility of securing the two tier tubs was discussed and Cllr Heywood offered to assist with the process.  The Clerk identified that one or more of the two tier tubs might need to be replaced and that one of the barrier baskets on the Old Wye Bridge might also need to be replaced as a consequence of recent damage to the Bridge.  The Clerk also advised that the Council’s surveyor had cautioned against the continued placement of troughs on the window ledges of the Gatehouse, as they were damaging the window frames etc.
It was noted that the numbers and locations of hanging baskets would need to be carefully reviewed if expenditure was to be kept within budget and it was agreed that the less effectively sited baskets should not be replaced in 2009.

RESOLVED:
To delegate authority to the Clerk in consultation with the Chairman and Vice Chairman of Town Amenities Committee to determine a colour scheme, plant choice and display container requirements for 2009.



	14.
	Christmas Switch On 2008



	
	(a)
	Christmas Switch On 2008 Quotations
Members were advised that of the three companies invited to submit quotations for the Christmas Switch on 2008 only one company, the Council’s current Christmas Lighting contractor, had submitted a priced quotation.  Members considered the priced quotation.

RESOLVED:

To appoint Soundbase UK Ltd to undertake 2008 Christmas Switch on 2008.


	
	(b)
	Switch On Event 27th November 2008
Members briefly discussed the format, content and arrangements for the Christmas Switch On Event 2008.  It was noted that the event would commence at 5.30pm and conclude by 7.30pm.
RESOLVED:

To establish a Working Party comprising of representatives from Soundbase UK Ltd, Chepstow Round Table, local businesses and Town Councillors in order to take forward the planning of the format, content and arrangements for the Christmas Switch On Event 2008.  The Chair undertook to arrange the first Working Party meeting and to notify invited representatives.


	15.
	Town Publications

The meeting considered at length the Clerk’s report circulated with the agenda which had been produced following the review of Town Publications.  Three existing publications: the Town Map, and Chepstow Guide produced by Chepstow Marketing Committee; and, A “Guide to Monmouthshire” produced by the “Western Mail” were identified.  Three types of publication potentially appropriate for Town Council funding were also identified: a Residents Newsletter; the What’s On Guide; and, a series of Information Guides.
The Clerk’s report proposed that the Residents Newsletter should be an annual publication to be produced by the Town Council, detailing services/grant funding provided, contact details etc. delivered to all households.  A budget estimate of £1,200 was given for the production of the newsletter.  The frequency of publication of the newsletter and alternative methods of production, including use of the local press was discussed.

The Clerk’s report identified that the What’s On Guide was a monthly publication outlining community events targeted primarily at residents but of particular interest to visitors during tourist season and provided a budget estimate of £3,200.  In discussing the Guide the meeting noted that it had helped to build community, enabled local groups to advertise their events free of charge, letting local residents find out about events and activities and had been extremely popular and greatly appreciated with some 10,000 copies being distributed during the Summer and 4,000 in Winter months.

Previous Town Council support for the What’s On Guide was identified.

The Clerk’s report also identified a need for Information Guides, a series of small C5 guides to be produced in large volume: “Where to Eat;” “Where to Stay;” “Chepstow Attractions;” and, “Town Artwork” aimed at visitors and tourists be part funded by advertising/match funding.  A budget estimate of £6,000 was provided of which a Town Council contribution of £3,000 was proposed. 
The role of local businesses and the Chepstow Marketing Committee was questioned and it was noted that many local businesses supported the Chepstow Guide and Chepstow Town Map by paying for advertisements.  
The meeting was reminded that the Chepstow Marketing Committee had been established to provide a legacy following the Town Centre Regeneration Project and existed as a partnership between the County Council, Town Council, Chamber of Commerce and local businesses to continue to market the town and ensure that Chepstow was a vibrant place to live, work and visit.  
In conclusion the meeting considered the recommendations set out in the Clerk’s report.

RESOLVED:

(a) To agree in principle to the production and funding of the publications identified;

(b) To fund the publication of the What’s On Guide for the remainder of the current 
      financial year to the extent of the 2008/2009 budgetary provision of £1,750; and,

(c) To recommend that Council make adequate budgetary provision for the production 
      of a Residents Newsletter, the What’s On Guide and a series of C4 Information 

      Guides within the 2008/2009 budget.



	16.
	Budget Requirements

The meeting considered the Town Amenities budget requirements for 2009/2010.  

The Clerk identified that replacement market stalls/pop up shelters were required as a number of the original stalls, purchased with grant funding, were showing signs of wear and damage.  The more recently purchased pop-up shelters were easier to manage and erect than the older umbrella shelters.  A budget estimate of £5,000 was identified, of which there was £1,500 might be met from earmarked reserves.
In the light of this additional budget requirement and that identified for Town Publications, the meeting sought to identify areas for potential savings within the Town Amenities budget.  It was agreed to recommend that the budget provision for Budget Item. 2358 Lighting annual maint/storage be reduced by £1,500 to £500 and Budget Item. 2440 Playscheme Contributions be reduced by £5,000 to £20,000.  

It was noted that the actual cost of the Switch On Event in 2007/2008 and quotation for 2008/2009 exceeded the budget provision and it was therefore agreed to recommend an increase in Budget Item. 2359 Christmas Switch On Event of £500 raising the budget item to £2,500. 
RESOLVED:
To recommend a budget of £76,800 for 2009/2010 an increase of £3,150 in the Town Amenities Budget for 2009/210 to the Financial Policy and Audit Committee.



	17.
	Items for Next Meeting

None identified.


	18.
	Date of Next Meeting 
The next meeting of the Town Amenities Committee will be held on Wednesday 12th November 2008 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.

 


CLOSE:  This completed the business of the meeting at 9.00pm
Signed……………………………


Date…………………….

CHAIRMAN
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