CHEPSTOW TOWN COUNCIL
Minutes of the extraordinary meeting of the Personnel Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, on Wednesday 10th June 2009 at 8.30pm
Present:


Vice Chairman:
Cllr P Rutter 

Councillors:
H Ashby, M Brady, D Dovey, N Heywood, H Hodges, 

Mrs J Robbins
Apologies:  

Ms M Lewis
In Attendance:
Ms S Bushell, (Town Clerk), 
The Town Mayor, Cllr H Asby, opened the meeting.

	1.
	Election of Vice Chairman

Nominations were sought.

RESOLVED:

Cllr P Rutter be appointed Vice Chairman of the Personnel Committee for the year 2009/2010.



	2.
	Declarations of Interest in Items on the Agenda.

None.


	3.
	Minutes

The Minutes of the meeting of the Personnel Committee held n Wednesday 8th April 2009 were confirmed and signed as correct.


	4.  
	Matters Arising.

None.



	5.
	Staff Vacancy

The meeting noted the resignation of a member of staff and considered whether (a) to proceed with the immediate recruitment to the vacancy or (b) to take the opportunity to review the Council’s staffing requirements in relation to administrative workload. 
The Clerk advised that should Members wish to proceed with immediate recruitment to the vacancy, there was an advertisement on file which could be issued the following week.  However, should Members wish to initiate a review of staffing and workload external consultants might need to be appointed and their availability established.
The Clerk had therefore had made preliminary enquiries with the Society of Local Council Clerks who hoped to provide a consultancy service from the Autumn.  The Clerk had also been given the names of three former clerks to large local councils who were now operating as consultants.  One of these had confirmed that they would be interested in taking on such a review and had submitted a proposal and free quotation.  Another would be able to confirm their availability the after Monday 15th June 2009 but the third would not be available until the Autumn.  The Clerk had also approached the Council’s Internal Auditor who had undertaken to provide the name of a further consultant.

Members noted that the last meeting of the Personnel Committee on 8th April 2009 had sought to take forward the long standing commitment of Council to review the Council’s staffing requirements and administrative workload but had deferred the review in view of the recent appointment of a new member of staff and, the need to relocate and adjust to new working arrangements within the Gatehouse.
Members agreed that as a vacancy had arisen it was most appropriate to undertake the review now.
It was noted that a review might be funded from savings from the vacancy which would remain unfilled until the conclusion of the review and/or from the earmarked reserve for staffing.
Detailed consideration was given to how the review should be undertaken, consultants to be approached and, the method by which consultants should be identified and appointed.
RESOLVED:

(a)  To proceed with a review of the Council’s staffing requirements in relation to 

       workload;
(b)  A brief to be prepared by the Clerk, in consultation with the Chairman and 

       Vice Chairman of Personnel, against which four consultants, including one private 
       sector consultant, be invited to quote.  One Voice Wales also to be approached and 
       asked to recommend consultants.

(c)  The Clerk, in consultation with the Chairman and Vice Chairman of Personnel to 

       analyse consultants responses and appoint a consultant; and,
(d)  The Consultant’s report to be referred to Full Council for decision.
FURTHER RESOLVED:
Owing to the importance of a review of staffing in relation to workload to seek Full Council’s agreement to the Committees Resolution 5.(a) “To proceed with a review of the Council’s staffing requirements in relation to workload.”

In the absence of the press and public the Vice Chair of Personnel read the member of staff’s letter of resignation for the meeting’s information.



	6.  
	Items for Next Meeting.

Remuneration for staff required to work additional hours to cover the workload of the vacancy.

	7.
	Date of Next Meeting.

The next Ordinary Meeting of the Personnel Committee will take place at 6.15pm on 

Wednesday, 14th October 2009, in The Gatehouse, High Street, Chepstow 



CLOSE:  This completed the business of the meeting at 9.30pm.

Signed  …………………………..



Date  …………………
CHAIRMAN
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