CHEPSTOW TOWN COUNCIL
Minutes of the extraordinary meeting of the Personnel Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, on Thursday, 14th February 2008 at 6.00pm
Present:

Chairman:

Cllr G McCarthy
Councillors:
Ms H Beach, , Mrs Y Havard, N Heywood, Mrs V Crump,

D Roman, 

Apologies:

Cllrs Mrs P Birchall, A Redhead, A Watts
In Attendance:
Ms S Bushell (Town Clerk) 

	22.
	Election of Chairman

The meeting noted the resignation of Cllr Redhead as Chairman of the Personnel Committee and sought nominations for the position of Chairman.
RESOLVED:

Cllr McCarthy be elected Chairman of the Personnel Committee for the remainder of the current term of office.


	
	With the consent of the Chairman it was resolved to consider agenda Item 27. Human Resources/Personnel Support after Item. 29. Report of Grievance Panel.



	23.
	Declarations of Interest in Items on the Agenda.
None.



	24.
	Minutes

The Minutes of the meeting of the Personnel Committee held on Wednesday 12th December 2007 were confirmed as correct subject to the following amendment:-

Page 8 min 19. Disciplinary Procedures. 

Delete:-
“Members asked whether a disciplinary procedure existed within the Staff Handbook.  Members were advised that a reference to disciplinary procedures is made but that no details are given.”

Replace with:-

“Members asked whether a grievance procedure existed within the Staff Handbook.  Members were advised that a reference to grievance procedures is made but that no details are given.”



	25.  
	Matters Arising.

None.


	26.
	Administrative Staff – Additional Hours Worked.

Members considered payment/time in lieu for the additional hours worked by the two administrative staff during the period 21st November 2007 to 21st December 2007 and the Administrative Officer during the period 2nd April 2007 to 8th October 2007.

The Clerk confirmed that arrangements were now in place to monitor closely any additional hours worked so that payment/time in lieu might be reported more promptly.
RESOLVED:

(a)  To confirm the time off in lieu requested by the Finance Officer in respect of 

        additional 13.25 hours worked during the period 21st November 2007 to 21st 

        December 2007;

(b)  To confirm payment requested by the Administrative Officer in respect of the 

       additional 17.25 hours as worked during the period 21st November 2007 to 21st 

       December 2007; and,

(c)  To authorise payment of 15 additional hours worked by the Administrative  Officer 
       during the period 2nd April to 8th October 2007, and to authorise time off in lieu in 
       respect of a further 9 hours.



	28.
	Exclusion of Press and Public.

RESOLVED:

To exclude the press and public owing to the confidential nature of the following Item 29.  Report of Grievance Panel.


	29.
	Report of Grievance Panel.

The meeting considered the confidential report of the Grievance Panel.

RESOLVED:

To accept the confidential report of the Grievance Panel and to recommend the report to Council, subject to the minor amendments identified to the Grievance Panel.



	27.
	Human Resources/Personnel Support.

Members considered arrangements for obtaining HR/personnel consultancy services and in particular the proposals and quotations submitted by Amerisk and Peninsula.

The Town Mayor and the Grievance Panel Chairman reported their experience in dealing with the two companies and indicated that one company appeared to deal more promptly and consistently with their enquiries.
The meeting expressed concern that the proposals provided by the two companies were not comparable since one appeared to be a brief summary of a service whilst the other was a full and comprehensive specification.

Members requested that the Clerk obtain a detailed proposal from both companies.

RESOLVED:

To refer the arrangements for obtaining HR/personnel services to the next meeting of Council.

	30.


	Items for Next Meeting

	31.
	Date of Next Meeting.

It was noted that the next meeting of the Personnel Committee of Chepstow Town Council was scheduled to take place on 5th March 2008, however, in view of the extraordinary meeting it was felt that the meeting might no longer be required.
No further meeting date was identified.




CLOSE:  This completed the business of the meeting at 7.20pm.

Signed  ……………………………..

Date  …………………………..

CHAIRMAN
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