CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Personnel Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, on Wednesday 14th October 2009 at 7.00pm
Present:



Chairman:

Ms M Lewis 

Councillors:
H Ashby, M Brady, D Dovey, N Heywood, 
H Hodges, P Rutter

Apologies:  
            Cllr Mrs J Robbins,


In Attendance:
Ms S Bushell, (Town Clerk), 
	19.
	Declarations of Interest in Items on the Agenda.

None.



	20.
	Minutes

The Minutes of the extraordinary meeting of the Personnel Committee held on Wednesday 2nd September2009 were confirmed and signed as correct.



	21.  
	Matters Arising.

None.


	22.
	Recruitment

The Chairman advised that following selection interviews on Wednesday 7th October 2009, two new members of staff had been recruited, one to the 15 hour per week permanent post and the other to the 23 hour per week maternity cover post.


	23.
	Staff Training

The meeting considered registering the Administrative Officer for the CiLCA qualification, the new basic qualification for local council clerks at a cost of £150.  
RESOLVED:

To agree to register the Administrative Officer for the CiLCA qualification, the new basic qualification for local council clerks at a cost of £150.  Local Government Act 1972 s111.



	24
	National Pay Award 2009

Members considered implementation of the 2009 National Pay Award details of which had been circulated with the agenda.
RESOLVED:
To agree to implement the 2009 National Pay Award with effect from 1st April 2009 details of which are set out in the confidential report appended to the minutes.


	25.
	Health and Safety Review

Members considered the consultant’s Health and Safety Inspection Report dated 21st July 2009 and the action plan produced in response.  
With regard to emergency lighting testing, Members suggested that the Drill Hall Caretaker would be able to advise the Clerk of the best way to test the emergency lights.
With regard to the preparation of risk assessments, it was noted that the Town Council’s current Health and Safety Consultants had been of limited assistance in the preparation of risk assessments and that ultimately the task had fallen to the Clerk.  The Vice Chair proposed that a local Health and Safety Consultant be contacted and a quotation be obtained for the preparation of the necessary risk assessments.

RESOLVED:

(a) To note the consultant’s Health and Safety Inspection Report dated 21st July 2009 

      and the action plan produced in response; and,

(b) To approach a local Health and Safety Consultant for a quotation for the 
      preparation of any necessary risk assessments.



	26.
	Review of Consultancy Contracts for Health and Safety and Personnel Services.

The meeting reviewed the Council’s current service contracts for Health and Safety and Personnel Consultancy services which were provided at an annual cost of £3,190.44 and might be terminated in March 2009 and July 2009.  Members expressed the view that the service provided by the current firm of Consultants had fell short of that required by the Town Council.  

The meeting considered the proposal, circulated with the agenda, which had been provided by an alternative consultancy who had approached the Town Council offering  to provide Health and Safety and Personnel Services at an annual cost of £2,999 subject to the Council being in membership of One Voice Wales.  The Consultancy had offered to provide their service at no fee, until the Council’s current Consultancy services had expired and to provide insurance cover for the Council during this interim period at a cost of £37.50.
RESOLVED:

(a) To terminate the Town Council’s current service contracts for Health and Safety 

     and Personnel Consultancy services; 

(b) To enter into a new consultancy agreement with Ellis Whittam and Partners LLP at 

      an annual premium of £2,999 subject to the Council being in membership of One

      Voice Wales; and,

(c) To accept the offer made by Ellis Whittam and Partners LLP for immediate 

      activation of their services and provision of insurance cover for the Council during

      the interim period at a cost of £37.50.  (Local Government Act 1972 s111)


	27.
	2010/2011 Budget

Members considered the Committees budgetary requirements for 2010/2011.  
RESOLVED:

To recommend that budget item 1115 Training be increased by £1,000 from £2,000 to £3,000 in 2010/211.


	28.
	Items for Next Meeting.

Report on Clerks Appraisal which would be undertaken by Cllr Ms M Lewis, Cllr P Rutter and Cllr H Ashby.


	29.
	Date of Next Meeting.

The next meeting of the Personnel Committee of Chepstow Town Council will be held on Wednesday 10th March 2010 in the Council Chamber, The Gatehouse, Chepstow. 



	30.
	Exclusion of Press and Public

To exclude the press and public owing to the confidential nature of the following 

Item 31. Remuneration for staff required to work additional hours to cover the workload of the Council’s administrative vacancy.


	31.
	Remuneration for staff required to work additional hours to cover the workload of the Council’s administrative vacancy.
Members considered remuneration for staff required to work additional hours to cover the workload of the Council’s administrative vacancy.  
The meeting was advised that the Administrative Officer and Clerk had tried, as far as possible, to take time off in lieu, at the quieter times in the office, in respect of the additional hours which they had worked to cover the workload of the Council’s administrative vacancy.  
The Administrative Officer had worked an additional 11.75 hours and had taken 9 hours in lieu.  She planned to take the balance of 2.75 hours shortly.  The Administrative Officer also had a balance of 3 days annual leave.
The Clerk had worked an additional 43 hours and had taken 25 hours in lieu.  The Clerk also had a balance of 12.6 days annual leave, of which 5 days might be carried forward to the next leave year, subject to the prior agreement of Council.
It was noted that the Clerk’s position with regard to annual leave resulted from time taken in lieu.  Staffing changes might impact on the Clerk’s ability to take the balance of her leave within the current leave year.

RESOLVED:

To further consider remuneration for staff required to work additional hours to cover the workload of the Council’s administrative vacancy and the situation of the Clerk’s annual leave at the next meeting of the Personnel Committee on 10th March 2009.



CLOSE:  This completed the business of the meeting at 8.00pm

Signed  …………………………..CHAIRMAN 

Date ………………………
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