[image: image1.png]



CHEPSTOW TOWN COUNCIL

Draft Minutes of the meeting of the Personnel Committee of Chepstow Town Council held in The Council Chamber, The Gatehouse, High Street, Chepstow on Wednesday 19th October 2011 at 6.00pm
Present:



Chairman:

Cllr P Rutter 

Councillors:
M Brady, D Dovey, N Heywood, Ms M Lewis, Mrs J Robbins,
Apologies:  
Cllr H Hodges
In Attendance:
Ms S Bushell, (Town Clerk)

	1.
	Election of Chairman and Vice Chairman.
Nominations were sought.
RESOLVED:

Cllr P Rutter be appointed Chairman and Cllr M Bradey Vice Chairman of the Personnel Committee.


	2.
	Declarations of Interest in Items on the Agenda.
None.



	3.
	Minutes

The Minutes of the meeting of the Personnel Committee held on Wednesday 6th April 2011 were confirmed and signed as a true record.


	4.  
	Matters Arising.

None.


	Cllr Robbins arrived at the meeting.


	5.


	Health & Safety Review

The meeting considered the Health and Safety Review Report produced by Mr Stephen Wallet of Ellis Whittam Limited following his visit to the Town Council on Monday 9th August 2010.  
The Clerk reported on the following 7 top health and safety issues requiring the Town Councils attention over the next twelve months, identified in the Consultants Report. 
1. Obtain copies of driving licences for cherry pickers or scissor lifts from any contractors used for putting up festive lights for all the workers who may be used for this work. 


	
	The Clerk advised that copies of all driving licenses would be obtained prior to the erection of the Christmas lighting in November.

2. Arrange to obtain thorough mechanical inspection certificates for any scissor lifts or cherry pickers used by contractors working on the Councils behalf.  The certificates are required from all contractors for all MEWP’s used to put up festive lights. The certificates can also be called a LOLER Certificate or thorough mechanical examination certificate and is the equivalent of an mot for a MEWP.

The Clerk advised that copies of certificates would be obtained prior to the erection of the Christmas lighting in November.

3. Get a copy of the asbestos survey for the public toilets, if this is not available ensure that you arrange for one to be completed.

The Clerk advised that she had requested copies of the asbestos survey and fixed electrical test certificates for the public toilets on 3rd March 2011 and again on 26th September 2011 from Monmouthshire County Council.  Copies of the asbestos survey had been received earlier today, copies of the fixed electrical test certificates were still awaited.

4. Implement any outstanding issues identified by you fire risk assessment.

The Clerk advised that a fire drill had been carried out and recorded on 29th September 2011 and that the fire alarm system was being tested and recorded on a weekly basis.  With regard to procedures for the evacuation of regular visitors with disabilities to the premises, the Clerk advised that she had undertaken a review and had ascertained that there were no regular visitors or employees for whom personal emergency evacuation plans were required.  There also appeared to be no need to purchase an evacuation chair at the present time.

5. Provide Two Appointed Persons for first aid.  This is to provide basic first aid cover for the whole building.  First aiders in other parts of the building can be used as a part of the provision but this should be reviewed at regular intervals to ensure minimum cover (at least one AP on site during working hours) is maintained.

The Clerk reported that she had asked the two Administrative Officers to attend First Aid Training and that they had undertaken to do so before the end of the year.

6. Maintain records for the inspection and servicing of gas appliances and installations for all buildings that you are responsible for.  Ensure that the dance club send you a copy of the test certificate for the old library building and that you have a certificate for the Gatehouse premises.

The Clerk advised that she had copies of the gas inspection certificates in respect of the Gatehouse and the Old Library Building.  A copy of the gas certificate for the Drill Hall was awaited, however, the specialist non domestic inspection had been commissioned.

7. Implement actions identified covering the public toilet facilities, which you have become responsible for.

The Clerk advised that: fixed electrical wiring certificates had been requested from Monmouthshire County Council prior to the transfer of responsibility for the service; first aid kits, sharps kits and dry powder fire extinguishes had been placed in each of the three toilet blocks on 1st April 2011; at the commencement of their employment on 1st April 2011 both operatives had been provided with a mobile telephone and had been advised that they should delay cleaning, if they felt threatened in any way;

public liability and employers liability insurance had been arranged with effect from 1st April 2011; and, the mobile cleansing operatives reported regularly on the condition of the facilities.  With regard to training in handling sharps both operatives had confirmed that they had received training from their main employers.  Electrical sockets were not accessible by members of the public and had therefore not been isolated.  No action had been taken in respect of emergency lighting within the toilets or in respect of frost protection as the current arrangements had been in place for many years and Monmouthshire County Council had not identified any matters of concern.

Members noted the recommendation of the Health and Safety Consultant that key employees undertake health and safety training courses such as IOSH Managing Safely or similar and concluded that at the present time health and safety matters appeared to be adequately addressed and that the Town Council would look to Ellis Whittam to provide advice on any new health and safety developments.

RESOLVED:
To note the Health and Safety Review Report produced by Mr Stephen Wallet of Ellis Whittam Limited following his visit to the Town Council on Monday 9th August 2010 and the actions taken by the Clerk, and (i) to request that the Clerk obtain copies of the certificates in sharps handling in respect of the two mobile cleaning operatives and (ii) that the Clerk arrange for the water supply to the Riverbank WC to be drained and shut off prior to their closure at the end of October.



	6.
	Exclusion of Press and Public
RESOLVED:
To exclude the press and public owing to the confidential nature of the following

Item 7. Staff Contracts of Employment
Item 8. Job Evaluation of Post of Town Clerk



	7.
	Staff Contracts of Employment
The meeting reviewed staff contracts of employment.  The Clerk drew members attention to the amendment made to Administrative Officer LA’s contract of employment to reflect the reduction in working hours following her return to work from maternity leave, which had been agreed with the employee and the Council’s HR Consultants.

RESOLVED:

To note the staff contract of employment and to recommend no further amendments at the current time.

	The Clerk left the meeting for the discussion of the following item



	8.
	Job Evaluation of post of Town Clerk

The meeting considered the Clerk’s report detailing options for the job evaluation of the post of Town Clerk which had been circulated with the agenda. 

RESOLVED:
To appoint a panel of Members, comprising the Chairman and Vice Chairman of the Personnel Committee plus Cllr Ms M Lewis, to undertake the job evaluation of the post of Town Clerk, in line with the guidance provided by the Society of Local Council Clerks.



	10.
	2012/2013 Budget

The meeting considered any additional budget requirements for 2012/2013.  Members noted that the job evaluation of the post of Town Clerk could potentially have budgetary implications for 2012/2013, however at the present time these could not be quantified.  It was also noted that there were ear marked reserves of £10,000 to provide for the long term sickness of key personnel and that in the event that the job evaluation process were to identify additional salary costs these might be funded from reserves in 2012/2013.

RESOLVED:

To make no additional budgetary recommendation for 2012/2013.  


	11.
	Items for Next Meeting.
Staff Appraisals



	12.
	Date of Next Meeting.

The next ordinary meeting of the Personnel Committee of Chepstow Town Council will be held on Wednesday 7th March 2012in the Council Chamber, The Gatehouse, High Street, Chepstow. 




CLOSE: This completed the business of the meeting at 6.50pm
Signed: …………………………… 



Date…………………….
CHAIRMAN
� EMBED PBrush  ���
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