CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in The Council Chamber, The Gatehouse, High Street, Chepstow 

on Wednesday 27th October 2010 at 7.00pm

Present:



Chairman:

Cllr Ms M Lewis 

Councillors:
H Ashby, Ms H Beach, M Brady, Mrs Y Havard, 

N Heywood, P Hobson, H Hodges, T Kirton,

Mrs J Robbins, A Redhead, A Watts
Apologies:  

Cllr D Dover, Cllr Mrs S Dovey, Cllr P Rutter


In Attendance:
Ms S Bushell, (Town Clerk),

   


Mrs J Mee (Administrative Officer)




Mr M Ballinger (Youth Council of Chepstow)




Mr S O’Reilly (Youth Council of Chepstow)

Prior to the business of the meeting Members received a presentation from Mr M Moran, of Monmouthshire County Council, in respect of the 2010 Summer Playschemes.  Mr Moran advised that the Chepstow based schemes had been highly successful and well attended.  There had been a considerable increase in attendance at all three schemes:  Registration at the Leisure Centre Scheme had risen to 271, an increase of 39% in attendance on the previous year which had meant that the scheme had had a 75% occupancy rate; registration at the Bulwark Scheme had increased by 15%, resulting in a 94% occupancy rate; and, Play in the Park had attracted more attendees in 2010 with an overall total for the summer of 442 attendees in Thornwell.
Mr Moran outlined options for the 2011 Playschemes which included the potential to use Pembroke Primary School which had excellent facilities for children with special needs.  Use of Pembroke Primary School could also facilitate the Bulwark Scheme on a 5 day a week basis, however, this would have a significant impact on the cost of the scheme and thus might not be appropriate in the current economic climate.  Mr Moran also identified that there was scope to improve and increase Play in the Park provision with a moderate increase in budgetary provision.  

The Town Mayor, Cllr Ms Lewis thanked Mr Moran for addressing the meeting and noted that a full report on each of the schemes would be included on the agenda for the next meeting of Council.

	93.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

Cllr M Brady declared an interest under the Code of Conduct in Item. 102(e) Draft Budget in respect of Budget Item 1586 Chepstow/Cormeilles Twinning.
Cllr N Heywood declared an interest under the Code of Conduct in Item. 102(e) Draft Budget in respect of Budget Items 1540 Chepstow Festival, 1548 Chepstow Museum and 1581 Drill Hall, 
Cllr Mrs Y Havard declared an interest under the Code of Conduct in Item. 102(e) Draft Budget in respect of Budget Item 1483 CAB rental income.


	94.
	MAYORAL ANNOUNCEMENTS

The Town Mayor reported attendance at the following events:-
Sunday 25th September - Caldicot 1st Brownies, celebration event.
Saturday 10th October – St David’s Foundation AGM
Thursday 15th October – RAFA Annual Battle of Britain dinner

Friday 17th October – Hogg’n The Bridge

Wednesday 20th October – Girl Guides, Centenary Finale.


	95.
	MINUTES

The minutes of the meeting of Council held on 22nd September 2010 were confirmed as correct and signed as a true record.


	96.
	MATTERS ARISING

Item 76.  Proposed Newsletter.  The Clerk reported that she had sought quotations for the printing of the newsletter and had been advised that use of non glossy recycled paper would be more expensive than the Fsc (Forestry Stewardship Commission) accredited paper used the previous year.  There would be a minimum charge of £500 for Royal Mail delivery and thus, if recycled paper were to be used the budget would be exceeded.  The meeting was advised that Forestry Stewardship Commission accreditation indicated that the paper was taken from sustainable and well managed resources.  Members indicated that, given the higher cost of recycled paper, it was acceptable to progress the printing of the newsletter using Fsc (Forestry Stewardship Commission) Accredited paper.
Item 79.  Public Toilets.  The Clerk advised that she had received correspondence from Monmouthshire County Council which indicated that the County Council were prepared to make grant funding of £1,200 per annum available to community and town councils who were prepared to take over full responsibility for a public convenience within their area on the condition that the facility was open for a minimum of 200 days per year and 9 hours per day.  The grant funding would be available for a period of three years.  The Clerk advised that she had also met with an Officer from Monmouthshire County Council to discuss the Town Council’s offer of undertaking the opening, closing and cleaning of the other two public toilet facilities in Chepstow.  The Officer had advised that whilst the County Council were interested in the Town Council’s bid, the two Chepstow facilities were part of a larger cleaning round and thus adjustments to their schedules would need to be made, this was currently being investigated.  The Officer had also advised that prior to taking on the new service the Town Council would be required to undertake a full risk assessment of its proposed service and arrange training for employees etc.  These requirements together with recruitment and employment arrangements would represent a considerable initial workload commitment.
Item 83.  Lower Wye Community Safety Action Team.  The Clerk confirmed that the Lower Wye Community Safety Action Team had been advised that Cllr Ms Beach was the Town Council’s new representative and had been given her contact details.
Item 90.  Matters Relating to the Public and Urgent Information Exchange.  A Member noted that whilst the Town Council had initially welcomed the refurbishment and redecoration of the White Lion Public House, the works had continued and the large window, etched with the name “The White Lion” had now been removed, as a consequence all reference to the historic name had now been lost.  The meeting was advised that this matter was currently under investigation by Monmouthshire County Council’s Planning Enforcement Officer.


	97.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

Minutes of the Planning and Administration Committee meeting held on 22nd September 2010 and draft minutes of the meeting held on 13th October 2010.
RESOLVED:

To receive the minutes of the Planning and Administration Committee meeting held on 22nd September 2010 and draft minutes of the meeting held on 13th October 2010.


	
	(b)
	Consultative Committee
Draft minutes of the Consultative Committee meeting held on 29th September 2010. 
The Clerk advised the meeting that with regard to Minute 6.  Monmouthshire County Council – Draft Licensing Policy, she had received clarification from Monmouthshire County Council’s Licensing Officer as to the definition of “elected councillor” and had received a report which explained that “elected councillor” referred to county councillors and did not include community or town councillors.

RESOLVED:
To receive the draft minutes of the Consultative Committee meeting held on 29th September 2010. 


	
	(c)
	Town Amenities Committee
Draft minutes of the Town Amenities Committee meeting held on 29th September 2010. 

RESOLVED:
To receive the draft minutes of the Town Amenities Committee meeting held on 29th September 2010



	
	(d)
	Personnel Committee
Draft minutes of the Personnel Committee meeting held on 13th October 2010. 

With regard to Minute 11. Items for Next Meeting – Staff Appraisals a Member requested that she be provided with a pro forma in order that she might comment on the performance of individual members of staff.
RESOLVED:

To receive the draft minutes of the Personnel Committee meeting held on 13th October 2010. 


	
	(e)
	Financial Policy and Audit Committee
To receive the draft minutes of the Financial Policy and Audit Committee meeting held on 20th October 2010. 
RESOLVED:

To receive the draft minutes of the Financial Policy and Audit Committee meeting held on 20th October 2010. 


	98.
	Review of Council Policy in respect of Town Mayor’s Inaugural Event
The meeting considered the suggestion that future Town Mayor’s inaugural events might include a service/reception which would be open to the general public.  In the discussion that followed it was noted that the Council had adopted a Civic Protocol which was reviewed annually at the Annual Meeting.
RESOLVED:

That the Civic Protocol be circulated with the agenda for the next meeting.



	99. 
	COMMUNITY SURVEY
The meeting considered whether to undertake a community survey.

RESOLVED:

A community survey would not be progressed at the present time.


	100.
	YOUTH COUNCIL
The meeting considered the Clerk’s report, circulated with the agenda, detailing progress in respect of the formation of the Youth Council of Chepstow.  
In response to a Member’s enquiry the Clerk reported that she had been advised that two Members supporting the Youth Council had current CRB checks and that applications in respect of the two other participants had been submitted to Monmouthshire County Council.  The Clerk advised that the initial meetings of the Youth Council had been open public meetings and was advised that CRB checks, were not a requirement, but were never-the-less being progressed.  The meeting was also advised that at no time had any individual worked alone and unsupervised with the Youth Council.

The Member questioned the involvement of a community volunteer in supporting the Youth Council and was advised that the community volunteer had valuable experience in establishing and working with Youth Councils.  The community volunteer’s involvement had been agreed by Council and was in line with Council policy to involve community volunteers with specialist experience in particular projects.


	Standing Orders were suspended to enable representatives from the Youth Council of Chepstow to address the meeting.



	
	The Youth Council representatives advised the meeting that they were anxious to raise the awareness of other young people to the formation of the new Youth Council and therefore planned, as their first project, to hold a social event involving pupils from both of the secondary schools plus other young people within Chepstow. 



	Standing Orders were reinstated 



	101.
	CODE OF CONDUCT MATTERS
The meeting noted correspondence received from the Monitoring Officer, which had been circulated with the agenda, specifically:-

(a) the requirement for Members, when declaring interests under the Code of 

     Conduct, to make clear the “nature of that interest,” and,

(b) the provision for the Council to indemnify members in respect of allegations of 
      breach of the Member’s Code of Conduct.  



	102.
	FINANCE

	
	(a)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 30th September 2010 was confirmed.


	
	(b)
	Accounts

Adoption was agreed in respect of the monthly accounts for September 2010.  
Total Payments      £13,540.74

Total Receipts        £11,759.20



	
	(c)
	Monmouthshire Youth Service
Members considered the request for a financial contribution towards the cost of a young persons trip to Thorpe Park’s Fright Night on Sunday 31st October 2010.

RESOLVED:

To make no financial contribution towards the cost of a young persons trip to Thorpe Park’s Fright Night on Sunday 31st October 2010.



	Cllr Watts left the meeting.


	
	(d)
	Millennium Stadium Charitable Trust

Members noted the availability of grant funding from the Millennium Stadium Charitable Trust.  
RESOLVED:

The Clerk to be advised of any grant applications to be submitted to the Millennium Stadium Charitable Trust, in order that duplication of projects/schemes might be avoided.



	
	(e)
	2011/2012 Draft Budget 
The meeting considered the 2011/2012 Draft Budget recommended by the Financial Policy and Audit Committee on 20th October 2010.  The meeting was advised that since the last meeting of the Financial Policy and Audit Committee a number of factors had arisen, which had budgetary implications for 2011/2012. These were :-
The Town Council had received notification of potential grant funding of £1,200 in 2011/2012 from Monmouthshire County Council towards the cost of the Public Convenience at Riverside, Chepstow.  This would represent a saving against Budget Item 1440 - Public Toilet of £1,200, and as a consequence provision might be reduced from £11,000 to £9,800.

The Treasurer for Chepstow Citizens Advice Bureau had questioned the new lease rental charged by the Town Council.  The new rent had been charged at £10,000 plus VAT, on the assumption that the Citizens Advice Bureau were able to recover VAT, however, this was not the case.  The Town Council’s minutes and the lease agreement were silent on the subject of VAT, however, it was clear from the Town Council’s minutes that the Town Council had not intended Chepstow Citizens Advice Bureau should be out of pocket as a consequence of the new rent.  It was therefore suggested that the new rent be charged at £10,000 inclusive of VAT.  This would lead to a shortfall in budgeted income of £1,489.36 in 2010/2011.  In order to address the issue in 2011/2012 Budget Item 1483 - CAB Managers Office (Income) would need to be reduced by £1,490 from £10,000 to £8,510.
The final costs for the 2010/2011 Summer Playscheme indicated an overspend of £755 in the current financial year.  The overspend arose from the charges levied by Bulwark Community Centre for hire of the Centre, £990, which had not been taken into account in the original pricing of the scheme as these were charged directly to the Town Council and were therefore outside the scope of Monmouthshire County Councils accounts.  In order to address the issue in 2011/2012 Budget Item 2440 - Playscheme Contributions would need to be increased by £990 from £19,000 to £19,990.
As a result of the resolution of the last Personnel Committee meeting to agree the request of Administrative Staff for revised working arrangements in the new year, a potential budget saving of £2,500 in 2011/2012 had been identified.  Thus, Budget Item 1101 - Salaries might be reduced by £2,500 from £45,000 to £42,500.

It was noted that net effect of these adjustments on the budget for 2011/2012 recommended by the Financial Policy and Audit Committee would be a reduction of £1,220.  
In considering the draft budget for 2011/2012 Members expressed the view that, given the difficult economic climate, there should be no overall budget increase in 2011/2012.  The meeting also identified that a number of budget items were under considerable pressure and thus a budget reduction was not sustainable.  Members therefore considered a small increase in Budget Item 1539 - Remembrance Day of £71 and, in Budget Item 2440 - Playscheme of £150 to provide for the further development of the “Play in The Park” initiative.
RESOLVED:

To agree the draft 2011/2012 budget recommended by the Financial Policy and Audit Committee of 20th October 2010 subject to the following amendments:-

Budget Item 1440 - Public Toilet – Reduced by £1,200 from £11,000 to £9,800.

Budget Item 1483 - CAB Managers Office (Income) - Reduced by £1,490 from £10,000 to £8,510.

Budget Item 2440 - Playscheme Contributions - Increased by £1,140 from £19,000 to £20,140.

Budget Item 1101 - Salaries - Reduced by £2,500 from £45,000 to £42,500.
Budget Item 1539 – Remembrance Day – Increased by £71 from £600 to £671.
The Town Council’s Budget for 2011/2012 would be £309,350.  A copy of the agreed 2011/2012 to be appended to the minutes.



	103.
	ANNUAL REMEMBRANCE DAY PARADE AND SERVICE

	
	(a)
	The meeting noted the details of the Remembrance Service and Parade which will take place on Sunday 14th November 2010, which had been circulated with the agenda.  Members were reminded that participation in the parade was by invitation only.



	
	(b)
	Arrangements for the reception to follow the Annual Remembrance Day parade and service on Sunday 14th November 2010 were discussed.
It was noted that local caterers had been engaged to provide a buffet for approximately one hundred people at the Drill Hall immediately following the Church Service and Parade.  Following the reception, to mark the 70th anniversary of the Battle of Britain is was proposed to show the 1942 film “The First of the Few.”


	104.
	MATTERS FOR INFORMATION
The following items were reported for information:-



	
	(a)
	Chepstow Marketing Committee

The minutes of the Chepstow Marketing Committee meetings held on 14th September and 12th October 2010.


	
	(b)
	Keep Wales Tidy Meeting 28th October 2010

An invitation to attend the Keep Wales Tidy Meeting at 7.30pm on Thursday 28th October at the Beaufort Hotel, Chepstow.



	
	(c)
	Monmouthshire Housing 
An invitation to attend Monmouthshire Housing’s “Time for Play” launch at the ICC in Abergavenny at 12noon.  


	
	(d)
	Monmouthshire County Council – request for copy Electoral Roll 2011

Application forms for Councillors to complete in order to obtain an updated copy of the electoral roll for their ward, which had been circulated with the agenda.  



	
	(e)
	Môr Hafren Area Committee

The minutes of the Môr Hafren Area Committee Marketing Committee meeting held on 14th July and 3rd August 2010.  



	105.
	BULB PLANTING

Members were advised that the Council has taken delivery of its spring bulbs.

RESOLVED:

Members to notify the Clerk with any requirements for bulb planting in their wards.  Bulbs to be made available to any local community groups prepared to undertake their planting, subject to the planting areas being agreed with Monmouthshire County Council.


	106.
	REPORTS OF REPRESENTATIVES ON OUTSIDE BODIES



	
	(a)
	The Governing Body of The Dell Primary School

The meeting noted the minutes of the meeting of the Governing Body of The Dell Primary School held on 29th July 2010, circulated with the agenda.


	
	(b)


	Oldbury on Severn Power Station Site Stakeholder Group
The meeting noted the report of the meeting of the Site Stakeholder Group held on 6th October 2010, which had been tabled for Members information.



	107.
	CORRESPONDENCE

The meeting received and considered consider correspondence set out in the  schedule circulated with the agenda.
With the consent of the Chairman, the Clerk reported a late item of correspondence detailing proposed protests in respect of the closure of RAF Chivenor.



	108.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE.

The meeting was advised that there had been considerable congestion at the Larkfield Roundabout during the Hogg’n The Bridge event and it was suggested that greater attention by marshals was required in this area for future events.  Cllr Mrs Robbins, who had acted as a marshal during the recent event, undertook to raise this issue with the event organisers.



	109.
	ITEMS FOR NEXT MEETING
Report on 2010 Summer Playschemes

Civic Protocol



	110.
	DATE OF NEXT MEETING

To confirm that the next ordinary meeting of the Town Council will take place on Wednesday 24th November 2010 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.



CLOSE:  This completed the business of the meeting at 8.30pm.

Signed  …………………………..



Date  …………………
CHAIRMAN
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