CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in The Council Chamber, The Gatehouse, High Street, Chepstow 

on Wednesday 23rd February 2011 at 7.00pm

Present:



Chairman:

Cllr Ms M Lewis 

Councillors:
H Ashby, Ms H Beach, M Brady, D Dovey, Mrs S Dovey, 

N Heywood, P Hobson, H Hodges, A Redhead, Mrs J Robbins 
Apologies:  

Cllr Mrs Y Havard, Cllr T Kirton, Cllr P Rutter
In Attendance:
Ms S Bushell, (Town Clerk),

   


Mrs L Allen (Administrative Officer)
	153.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

The Town Clerk and Administrative Officer recorded a pecuniary interest in Item 162 (d) Greater Gwent (Torfaen) Pension Fund – Triennial Actuarial Valuation as at 31st March 2010.
Councillors Ms H Beach, H Hodges, Ms M Lewis and A Redhead declared an interest under the Code of Conduct in Item 162 (c). Bulwark Community Centre Accounts in respect of their membership of the Management Committee.
Councillors N Heywood, H Hodges and Mrs J Robbins declared an interest under the Code of Conduct in Item 162 (e). Drill Hall Management Committee Accounts in respect of their membership of the Management Committee

Councillor M Brady declared an interest under the Code of Conduct in Item 162 (e). Drill Hall Management Committee Accounts in respect of his involvement in preparing the accounts.
Councillor Ms M Lewis, Town Mayor, declared an interest under the Code of Conduct in Item 162 (e). Drill Hall Management Committee Accounts in respect of her position as honorary Treasurer to the Drill Hall Management Committee.


	154.
	MAYORAL ANNOUNCEMENTS

The Town Mayor reported attendance at the following events:-
Thursday 27th January – Chepstow Kumon Centre Awards Ceremony

Friday 4th February – Chepstow Museum, Newport Students of the Wye Valley Tour

Saturday 5th February – Gwent Young Farmers Entertainments Competition

Saturday 19th February – Monmouthshire and District Scouts


	155.


	MINUTES

The Minutes of the ordinary meeting held on 26th January 2011 were confirmed as correct and signed as a true record.



	156.
	MATTERS ARISING

Item 138.  CCTV Provision within Monmouthshire.  The meeting noted that whilst Cllrs Mrs S Dovey and A Redhead had visited the new Shared Resource Centre at Blaenavon as part of the CCTV Partnership Working Group Meeting, Monmouthshire County Council had still to arrange visits for Cllr M Brady and Mrs Y Havard.

Item 139.  Options for the Ceremonial Granting and Exercising of Freedom of the Town.  The Clerk sought Members views as to how they wished her to progress arrangements for the ceremonial granting and exercising of Freedom of the Town.  The Clerk explained that she had made arrangements for the Regimental home coming parade in May 2009, in consultation with the Town Mayor and Deputy Town Mayor.

Members indicated that they were happy for the Clerk to progress arrangements for the ceremonial granting and exercising of Freedom of the Town in November 2011, in consultation with the Town Mayor and Deputy Town Mayor.

Item 144. Town Awards.  The meeting was advised that three nominations for Town Awards had been received.  The Town Awards Working Party undertook to meet immediately after the meeting of Full Council to consider the nominations.

A Member challenged the style of the minutes, on the basis that individual Councillors had been named, contrary to the usual protocol.  The Clerk confirmed that she felt that protocol had been observed as the Members had been named either in respect of procedural matters or where it had been necessary to do so for the sense of the minute, ie where an individual Member had expressed a willingness to be involved in a particular project or Council had resolved to nominate a particular Member as a representative etc.
Item 145. (a)  Royal Wedding – Friday 29th April 2011.  The Chair of Town Amenities advised that she was progressing arrangements with local publicans and was investigating the licensing situation with regard to showing live coverage of the Royal Wedding at the Drill Hall.  The Drill Hall Chairman asked for Members suggestions as to a suitable band to perform at the Bandstand on 29th April 2011.


	157.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

The minutes of the Planning and Administration Committee meeting held on 26th January 2011 and 9th February 2011. 

RESOLVED:
To receive the minutes of the Planning and Administration Committee meeting held on 26th January 2011 and 9th February 2011. 



	
	(b)
	Financial Policy and Audit Committee

The draft minutes of the Financial Policy and Audit Committee meeting held on 2nd February 2011.

RESOLVED:

To receive the draft minutes of the Financial Policy and Audit Committee meeting held on 2nd February 2011 and to agree recommendations.



	
	(c)
	Consultative Committee

The draft minutes of the Consultative Committee meeting held on 2nd February 2011. 
Several Members expressed concern at the use of the word “duplicitous” in a consultative response to Monmouthshire County Council.  The Clerk advised that she had been given a hand written response by the Chair of the Consultative Committee, which had been agreed by the Committee, she had then typed this and emailed it to the County Council.  The Clerk explained that she had struggled with the Chairman’s handwriting and had not been able to contact him for clarification, she had however, shared the handwriting with the Administrative Officer, and they had both agreed the interpretation of the handwriting.

The Clerk further advised that Monmouthshire County Council’s Policy and Partnership Manager had contacted her on receipt of the Town Council’s consultative response, seeking clarification on what the Committee had meant by “duplicitous”.  The Clerk had responded stating that she believed that the Chairman had meant verbose and repetitive.

Members asked that the Consultative Committee review its response and look at the Minutes of the meeting held on 2nd February 2011. 

The Clerk advised that the Minutes of the Consultative Committee meeting held on 2nd February 2011 before the Council were draft minutes only, and that they would referred to the Consultative Committee for confirmation and approval, as a matter of routine.



	158.
	DRAFT CIVIC PROTOCOL

The meeting considered the amended draft Civic Protocol recommended by the Financial Policy and Audit Committee on 2nd February 2011. 

Members indicated that they were in general agreement with the changes and up dating of the Civic Protocol, with the possible exception of the requirement for members of the public being required to apply for admission tickets to the Civic Event.  
The Clerk advised that following Members request that details of the annual Civic Event be widely publicised in the press with an open invitation to all members of the public to attend, she had consulted Monmouthshire County Council’s Members Secretariat to find how they managed public invitation to the County Council Chairman’s Civic Event.  The County Council had advised that attendance at the Chairman’s Civic Event was primarily by invitation, but that where there was to be a Church service, it was customary for the Minister presiding to announce the event during the Church notices and thus members of the regular Church congregation were able to attend, if they wished.  The event was not advertised in the press with an open invitation to all members of the public.

The Clerk further advised that where there was an open invitation and numbers attending could not be quantified in advance, it raised health and safety concerns.  It would be particularly difficult to risk assess and manage an event where the numbers of attendees could not be quantified in advance.

The Clerk explained that she had therefore attempted to satisfy both Members wishes for a fully inclusive public Civic Event and necessary health and safety risk assessment requirements and had concluded that this might be best achieved by publicising the event in advance and extending the open invitation but requesting that members of the public apply to the Town Council for admission tickets in advance of the event.

A Member expressed the view that health and safety and any risk assessment would be a matter for the owners of the premises to be used for the Civic Event, and not a matter for the Town Council, as organisers of the event.  Thus, if the premise owners were content to host the event without having full details of everyone attending, there was not an issue.

RESOLVED:

To request that the Clerk seek clarification as to the Town Council’s responsibility and liability for such events and to report further to the Financial Policy and Audit Committee, prior to the draft Protocol being put before Council again.



	159.
	DIAMOND JUBILEE WORKING PARTY

The meeting considered the composition and terms of reference for the “Diamond Jubilee Working Party.”  

RESOLVED:

(a)  The Town Mayor, Deputy Town Mayor, Chair of Town Amenities Committee, 

       Deputy Chair of Financial Policy and Audit Committee and Cllr H Ashby to 
       form the Diamond Jubilee Working Party.

(b)  The terms of reference of the Diamond Jubilee Working Party to be “to discuss 

       and prepare costed options for a public event to commemorate the Diamond 

       Jubilee and to report further to Council”.



	Cllr Ashby left the meeting



	160. 
	RELOCATION OF CCTV CAMERA 127 IN HIGH STREET.

The meeting considered funding for the relocation of CCTV Camera 127 in High Street, Chepstow.  The Clerk advised that match funding of £1,500 had been agreed by the Lower Wye Area Committee which had met earlier in the day.
RESOLVED:

To contribute towards the relocation of CCTV camera 127 in the High Street, Chepstow.  (Local Government and Rating Act 1997 s31)


	161.


	PLAYSCHEME

Members considered the Clerk’s report, circulated with the agenda, in respect of the Bulwark 2011 Summer Playscheme and in particular: (a) the charging policy and level of charges to be applied; and, (b) the proposed operational dates and times for the playscheme.  
The Clerk briefly explained the historical background to the Chepstow Town Council Playscheme and charges levied.
RESOLVED:

(a) Charges for the Bulwark 2011 Summer Playscheme to be maintained at 2010 

      levels, i.e. 1st Child - £3.00; Siblings - £2.50 each; PLT3 – No Charge; and,

(b) The Bulwark 2011 Summer Playscheme to run from Monday, 1st August to 

      Friday 26th August operating on Wednesday, Thursday, Fridays from 9.00am to 

      3.30pm.



	162.
	FINANCE

	
	(a)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 31stJanuary 2011 was confirmed.


	
	(b)
	Accounts

Adoption was agreed for the monthly accounts for January 2011.  

Total Payments                 £52,578.95

Total Receipts                   £  4,552.70


	
	(c)
	Bulwark Community Centre Accounts

The meeting received the financial accounts for the year ending 31st May 2010 in respect of Bulwark Community Centre.  The Town Council’s representatives on the Bulwark Community Centre Management Committee advised that the Centre was having some difficulty in generating regular income.  However, the situation was being closely monitored and a financial report was regularly made to each Management Committee Meeting.



	
	(d)
	Greater Gwent (Torfaen) Pension Fund – Triennial Actuarial Valuation as at 31st March 2010

The meeting considered the Greater Gwent (Torfaen) Pension Fund – Triennial Actuarial Valuation as at 31st March 2010 and the Employer Contribution Rate with effect from 1st April 2011.  Members noted that the valuation identified a potential reduction in the employer’s contribution of 0.8% from the current 19.1% to 18.3% with effect from 1st April 2011.  The valuation also identified a deficit within the Town Council’s pension fund of £25,000.

The Chair of the Financial Policy and Audit Committee expressed concern at the Town Council’s deficit and recommended that this be addressed as a matter of priority.  Other Members identified that there was potential for a small budget saving as a consequence of the reduction in employers pension contributions.

The Clerk advised the meeting that she had contacted the Pensions Manager as she had been concerned by some of the assumptions made in the valuation report, specifically the assumption that staffing levels were likely to decrease over a period of at least 3 to 4 years.  The Clerk had explained that whilst staffing reductions might be occurring at unitary authority level, the Town Council was taking on additional functions and recruiting more staff.  The Clerk advised that the Pensions Manager had explained that unlike the larger employers and pension fund holders, the Town Council was a small employer and therefore particularly susceptible even to minor changes in staffing levels.

RESOLVED:

To maintain the current level of employer pension contributions of 19.1% with effect from 1st April 2011, for which budgetary provision had been made, in order to seek to reduce the deficit in the pension fund.



	
	(e)
	Drill Hall Accounts

The meeting received the financial accounts for the year ending 31st March 2010 in respect of the Drill Hall.  The position with regard to insurance of fixed assets purchased since the commencement of the Drill Hall lease was questioned.  The Town Mayor, as Drill Hall Treasurer, undertook to confirm whether any of the items were to be included on the Town Council’s Insurance Schedule.


	163.
	MATTERS FOR INFORMATION

	
	(a)
	Transition Chepstow – The Monmouthshire Village Hall Renewable Energy Scheme

The meeting noted the information in respect of the Monmouthshire Village Hall Renewable Energy Scheme, which had been introduced by representatives of Transition Chepstow at the last meeting of the Town Council and which had been circulated with the agenda.


	
	(b)
	Monmouthshie County Council - Charter Launch Invitation

The meeting noted that at its January Meeting Monmouthshire County Council had formally adopted the new “Charter Agreement” which set out the working arrangements with community and town councils.  The County Council proposed to hold an early evening buffet commencing at 6.00pm on Wednesday, 23rd March 2011 at County Hall, Cwmbran at which representatives from community and town councils were invited to sign the charter.  Members considered representation at the reception, noting that it would take place on the same evening as the next meeting of the Full Town Council.

RESOLVED:

Cllrs P Hobson and M Brady to attend the Charter reception and signing on 

Wednesday, 23rd March 2011 at County Hall, Cwmbran.



	164.
	REPORTS OF REPRESENTATIVES ON OUTSIDE BODIES

	
	(a)
	CCTV Joint Working Group

The meeting received the report of the Council’s representatives on the CCTV Joint Working Party and considered the proposal to transfer the CCTV service to the new Shared Resource Centre, Victoria House, Blaenavon.  

The Town Council’s CCTV Partnership Working Group representatives, who had visited the new Shared Resource Centre, indicated that they had been satisfied with the monitoring arrangements which they had observed and had no concerns in respect of the collection of taped evidence etc.

The Town Council’s representatives further advised that the County Council was looking for a 5 to 10 year commitment for the move to the new Shared Resource Centre from the town councils prior to 1st April 2011 with a contract to be issued at a later date.  

The meeting considered these expectations to be unrealistic as the Town Council could neither enter into a contract without having sight of a draft nor enter into a 10 year commitment.  
The meeting was concerned also that there was a need for the retention of the CCTV Liaison/Development Officer’s post to ensure that the interests of the town councils were adequately addressed.

RESOLVED:

To agree in principle to the transfer of the CCTV service to the new Shared Resource Centre, Victoria House, Blaenavon for a period of 5 years, subject to an acceptable contract and, in light of previous experience, the CCTV Liaison/Development Officer’s post being retained.


	
	(b)
	Chepstow Citizen’s Advice Bureau

The Town Council’s representative advised that at the last meeting on 21st February 2011, the Board had considered how the service might continue in the event that major funding was withdrawn.  The possibility of merging the administration of all of the Citizen Advice Bureaus within Monmouthshire was under consideration.


	
	(c)
	Gwent Levels Flood Defence Alliance

The Town Council’s representative reported on the current consultation exercise “Managing Flooding on the Severn Estuary.”  The current exercise did not appear to address Chepstow issues and the maps prepared did not extend into Chepstow.  The Town Council’s representative had highlighted this point and, in particular, concerns for any proposed development at the Fairfield Mabey site and had been advised that the matter would be addressed once a full planning application was received in respect of the site.

A copy of the initial draft response to the Environment Agency (Wales) Document “Managing Flooding on the Severn Estuary” which was to be considered by the next meeting of the Gwent Levels Flood Defence Alliance was tabled for Members information.  Members undertook to contact the Town Council’s representative on the Gwent Levels Flood Defence Alliance with any comments.



	165.
	MAYOR’S CHARITY CONCERT

The meeting noted that the Town Mayor proposed to hold a Charity Concert in the Sports Hall at the Leisure Centre, Chepstow on Saturday 7th May 2011 at 7.00pm in order to raise funds for Afghan Heroes and the 1st Rifles Young Peoples Activity Break.


	166.
	CORRESPONDENCE

Members received and considered correspondence as per the schedule circulated with the agenda.

With the consent of the Chairman the Clerk distributed correspondence in respect of fluoridation from a local resident which had been left at the office for Members information.


	167.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE
A Member expressed concern at the congested traffic earlier in the day which appeared to have arisen as a consequence of an accident in Moor Street and the temporary closure of Welsh Street, for resurfacing works.

Reference was made to an invitation to the opening of the new Bevil Mabey Steelworks which had been sent directly to all Members.  The Clerk requested a copy of the correspondence for the Council’s records.

A Member reported on concerns raised by several local residents in respect of the location of new broadband communication boxes being installed throughout the Town.  The Member was concerned that there appeared to have been a lack of consultation and consideration given to the impact of the communication boxes on the street scene.

A Member sought confirmation that the County Council’s Dog Warden Service was to change with effect from 1st April 2011.  The Clerk confirmed that she had seen a notice advertising new arrangements with effect from 1st April 2011 in the local Veterinary Surgery and undertook to provide details of the changes to the next meeting.


	168.
	ITEMS FOR NEXT MEETING

Consultation on proposed changes to Car Parking Charges.

Review of Standing Orders 

Review of Financial Regulations

Dog Warden Service



	169.
	DATE OF NEXT MEETING

The next ordinary meeting of the Town Council will take place on Wednesday, 23rd March 2011 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.




CLOSE:  This completed the business of the meeting at 9.00pm.

Signed  …………………………..



Date  …………………

CHAIRMAN
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