CHEPSTOW TOWN COUNCIL
Minutes of the extraordinary meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Wednesday 29th October 2008 at 7.00pm

Present:



Chairman:

Cllr D Dovey 

Councillors:
H Ashby, Ms H Beach, M Brady, 
Mrs S Dovey, Mrs Y Havard, N Heywood, 
P Hobson, H Hodges, T Kirton, Ms M Lewis, 
Mrs J Robbins, P Rutter, S Sullivan, A Watts
Apologies:  


In Attendance:
Ms S Bushell, (Town Clerk),



Mrs L Power (Finance Officer) 

	107.
	PHOTOGRAPHIC RECORDING OF MEETING

The meeting considered the request of a student to take a photographic record of the meeting for use in a forthcoming academic assignment.

RESOLVED:

To commission the student to take a photographic record of the meeting subject to her agreement to the following conditions: (i) that there would be no payment for the commission but the student would be permitted to use photographs taken for the purpose of her forthcoming academic assignment; and, (ii) the Town Council would own the negatives of any photographs taken and would have total control over their use, other than for the academic purpose identified above.


	108.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

Cllr Havard declared an interest under the Code of Conduct in Item 110.  Temporary Relocation of Town Council Services in respect of her employment with Chepstow Citizens Advice Bureau.


	109.
	APPOINTMENT OF CONTRACTOR

The Council’s surveyor introduced his report giving details of the four contractors invited to tender, arrangements for receiving tenders and, an analysis of tenders received.

A Member questioned the tender specification in respect of the lead to be used for roofing and guttering, noting that only Code 5 lead had been specified whilst the British Standards for historic and listed buildings was Code 6 or 7.
The Member also questioned the fact that a platform lift had been specified rather than a passenger lift, which he felt would have better met the needs of the Town Council.  

The Council’s Surveyor explained that he had not felt that there was sufficient room to accommodate a passenger lift within the premises and that a passenger lift would be more expensive.

The specification of wall finishes was also discussed.

In discussing the proposed works, Members requested that the Clerk check with the Council’s insurers to ensure that adequate insurance was in place.

The Council’s Surveyor undertook to obtain a copy of the successful Contractors liability insurance.

Members questioned the variations in tenders received and the Council’s Surveyor explained that the variation between the two lowest tenders was 2.46% which he considered to be very close, the larger variation between the higher tenders might be explained by longer contract periods and a misinterpretation of the specification by sub-contractors who had quoted for full replacement of electrical and mechanical goods, rather than renewal as required.
The Council’s Surveyor explained that a provisional allowance had been made to provide  a safe means of access to the Town Arch roof for maintenance purposes and to enable the flag to be raised and lowered more safely.  CADW had given outline consent for the erection of a spiral staircase within the Town Arch, subject to no old timbers being affected.  A further inspection of the Arch by CADW would be required once timbers had been exposed during the course of the works.
It was noted that a Type 3 Asbestos Survey would be required prior to the commencement of the Contract.  The Clerk advised that she had therefore sought a quotation from the company who had previously provided a Type 2 Survey of the premises.

The Council’s Surveyor explained that once work had commenced, he would undertake a monthly valuation of completed work and the Town Council would be invoiced accordingly.  With regard to the total cost of the scheme the Council’s Surveyor explained that he had allowed generous provisional sums to provide for the unexpected.  The Clerk advised that there were also elements of work, not included within the specification and therefore not costed, these included, the Type 3 Asbestos Survey, repairs to the Arch exterior lighting and, remedial work to cracks within the Arch, for which a structural survey was outstanding.
In conclusion, the Council’s Surveyor advised Members of their legal duty in respect of the appointment of a Contractor to: (i) undertake financial checks to ensure that the successful contractor was sound and credit worthy; and, (ii) to check that the contractor was competent under the CDM regulations to carry out the works and would have a competent experienced manager on site for the duration of the contract.

The Clerk undertook to obtain a bank and trade references in respect of the successful contractor and the Council’s Surveyor undertook to assist in substantiating the contractor’s competency under the CDM Regulations.

Members noted the Surveyor’s report and advice given and indicated that their preferred contractor was R & M Williams Ltd.


	110.
	TEMPORARY RELOCATION OF TOWN COUNCIL SERVICES

The meeting considered the temporary relocation of Town Council administrative services and meetings in order to facilitate quicker and more cost effective building works and to provide greater opportunity for the continued occupancy of the building by Chepstow Citizens Advice Bureau during the works.

RESOLVED:

To temporarily relocate Town Council administrative services and meetings during the major repair and refurbishment works to the Gatehouse.


	111.
	BORROWING REQUIREMENTS

The meeting considered in detail the total budgetary requirement for the purchase, repair and refurbishment of the Town Arch and Gatehouse and a funding strategy.

Various options were considered including part funding the project from reserves and part from either precept in 2009 or, through the borrowing facility approved by the Welsh Assembly Government.
RESOLVED:

To fund the purchase, repair and refurbishment of the Town Arch and Gatehouse via an Equal Installments of Principal (EIP) loan of £200,000 over a period of not more than 15 years from the Public Works Loan Board and from Earmarked Reserves.


	112.
	GATEHOUSE WORKS - WORKING PARTY

Members considered the establishment of a small working group, whom the Clerk might consult to determine urgent day to day matters relating to the repair and refurbishment of the Town Arch and Gatehouse.

RESOLVED:

To delegate authority to the Clerk, in consultation, with a working group comprising of Councillors M Brady, P Hobson and H Hodges to determine urgent day to day matters relating to the repair and refurbishment of the Town Arch and Gatehouse.



	113.
	2009 – 2010 AGREED BUDGET

The meeting considered the Council’s total budgetary requirements for 2009/2010.  

RESOLVED:

To agree a total budgetary provision of £269,563 plus year one repayment of an EIP loan of £200,000 taken over a period of not more than 15 years, for which the indicative cost at 15th October 2008 was £22,213,34 (actual cost to be determined at time of borrowing)




CLOSE:  This completed the business of the meeting at 9.00pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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