CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Wednesday 27th February 2008 at 7.00pm
Present:

Chairman:

Cllr Ms H Beach (Town Mayor) 

Councillors:
H Ashby, Mrs V Crump, D Dovey,
Mrs Y Havard, N Heywood, H Hodges, 
A Redhead, Mrs J Robbins, D Roman, 

Apologies:  
           Cllrs Mrs P Birchall, T Kirton, G McCarthy,



           P Hobson, G McCarthy, A Watts.
In Attendance:
Ms S Bushell, (Town Clerk), 



Mrs R E Jones (Admin Officer)
Mrs Janet Rawlings, addressed the meeting on behalf of Chepstow Fairtrade Forum and advised the meeting that Fairtrade Fortnight was taking place and that directories of Fairtrade suppliers in Chepstow had been produced.  

Mrs Rawlings also addressed the meeting as a member of Chepstow Friends of the Earth and spoke in support of the installation of combination refuse/recycling bins in Chepstow rather than standard litter bins.
Mr Marcus Perrin of Transition Chepstow addressed the meeting on the issue of climate change and sustainable energy.  Mr Perrin advised the meeting that the following series of films were to be shown at the Florence Suite of the Beaufort Hotel:-

3rd March 2008
6.30pm
Power of Community






Followed by discussion with Monmouthshire 






County Council

17th March 2008
7.30pm
Crude Awakening

31st March 2008
7.30pm
An Inconvenient Truth (Al Gore Film)

Mr Ken Davies of the Royal British Legion Chepstow Branch gave a report of the meeting held on 6th February with Town Councillors and British Legion representative at which arrangements for Remembrance Day and, in particular the timing of wreath laying at the War Memorial was discussed.  Mr Davies explained that the Royal British Legion Chepstow Branch wished to continue their tradition of the laying of wreaths at 10.20am at the War Memorial.  However, in view of the concerns raised by the Town Council the Legion undertook to ensure that the timings of the Parade, Wreath Laying and Church Service etc were more widely publicised in future and Mr Davies requested the Town Councils assistance in this respect.

Inspector James Walker of Chepstow Police addressed the meeting and thanked the Town Council for their support and match funding contribution for two new PCSO’s.  Inspector Walker outlined the role and operational constraints for the PCSO’s and invited the Town Council to identify particular areas for their deployment.

With the consent of the Chairman, Cllr Roman proposed that Item 217.  Plastic Bag Free Chepstow, be taken early on the agenda.

RESOLVED:

Item 217 Plastic Bag Free Chepstow, to be taken immediately after Item 210. Matters Arising.
	197.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

Cllr H Hodges declared an interest under reg 12 the Code of Conduct in Item 202 (c) Match Funding for Pelican Crossing at Thornwell Primary School, and left the meeting for the discussion of this item.


	198.
	CODE OF CONDUCT

Members considered correspondence received from the Welsh Assembly Government outlining a recent amendment to the Code of Conduct.  The Clerk highlighted the importance of Member’s signature of the new declaration and several Members signed the new declarations which had been circulated with the agenda.  


	199.
	MAYORAL ANNOUNCEMENTS

The Town Mayor reported attendance at the following events:-

Saturday 2nd February 2008 – Lions Club 36th Charter Anniversary Dinner
Monday 11th February 2008 – Gwent Music Support Concert



	200.
	MINUTES

	
	It was proposed that the Minutes of the meeting of Council held on 23rd January 2008 be the subject of a recorded vote.

FOR:    Cllrs Ms H Beach, Mrs V Crump, Mrs Y Havard, N Heywood, 
              A Redhead, D Roman.

ABSTENTIONS:  Cllrs H Ashby, D Dovey, H Hodges, Mrs J Robbins.

RESOLVED:
The minutes of the meeting of Council held on 23rd January 2008 be confirmed and signed as a true record.



	201.
	MATTERS ARISING

Item 192 (c) Intergenerational Event – Thornwell Primary School  The meeting was advised that two highly successful events had already taken place.


	217.


	PLASTIC BAG FREE CHEPSTOW

Members considered the resolution proposed by Cllr Roman which had been circulated with the agenda.

The Chairman proposed that the resolution be amended to include the following

“Chepstow Town Councillors pledge to endeavour to avoid using one trip plastic bags”

RESOLVED:

The Town Council notes that plastic bags:
· Can take hundreds of years to fully break down 
· Present a global litter problem, endangering human and animal life 
· Present a local litter problem within our town and surrounding countryside 
· Use unsustainable quantities of oil in their manufacture
The Town Council further notes that Keep Wales Tidy is working with local organisations to set a standard for Plastic Bag Free communities, and is aiming to use Chepstow as a model for best practice.

The Town Council therefore supports the goal of a Plastic Bag Free Chepstow.  The Town Council supports voluntary action by retailers and residents in the town to replace plastic bags with reusable alternatives, and as a last resort compostable bags.
Chepstow Town Councillors pledge to endeavour to avoid using one trip plastic bags.


	202.
	BUSINESS BROUGHT FORWARD FROM MEETING ON 23rd JAN. 2008 


	
	(a)
	Bulwark Switch On Event
Members considered the request from the Severn Bridge Social Club for a financial contribution towards the cost of the Bulwark Switch On Event.  The meeting reviewed the budget and anticipated outturn for Christmas Lighting and concluded that there would be a surplus of £1,000 at the year end.
RESOLVED:

To contribute £1,000 to the Severn Bridge Social Club towards the cost of the Bulwark Switch On Event under the provisions of the Local Government Act 1972 s144.


	
	(b)
	Electronic Recording of Council Meetings

The meeting considered the proposal to electronically record meetings of the Town Council and its Committees in order to assist the preparation of minutes.  
Freedom of Information Act and Data Protection issues were discussed.
RESOLVED:

To electronically record all full Council meetings.


	
	(c)
	Match Funding for Pelican Crossing at Thornwell Primary School

Members considered the Member’s request for match funding of £2,500 towards the cost of a Pelican Crossing at Thornwell Primary School
RESOLVED:  

To provide match funding of £2,500 towards the cost of a Pelican Crossing at Thornwell Primary School under the provisions of the Local Government and Rating Act 1997 s30.  Funding to be found from budget under spend or from reserves.


	
	(d)
	Dog Waste Bins

The meeting was advised that the Town Council was still awaiting confirmation of ownership of sites for the location dog waste bins.


	
	(e)
	Litter Bins

The Clerk reported that she had been advised that within St Mary’s Ward litter bins were required in Station Road and Lower Church Street.  The Clerk also reported that she had been advised that there were potentially four sites in Thornwell which required litter bins, but was not aware of the precise locations.

Members undertook to advise the Clerk of the two locations within Kingsmark, Larkfield and St Christophers wards where replacement or new litter bins were required.

The meeting briefly discussed the design of the proposed litter bins.  It was noted that Monmouthshire County Council preferred Wybone LBV/9 bins
which were traditional litter only bins and had undertaken to empty these bins at no additional cost to the Town Council.  

It was suggested that there was an opportunity to install litter/recycling bins and a Member circulated details of litter/recycling bins for information.  The Member advised that the recycling bins would not be emptied by Monmouthshire County Council but could be added to the black box scheme and emptied at a cost of £2 per bin per week.
Several Members expressed concern at the design of the litter/recycling bins and questioned their effectiveness.  The Clerk advised that she was aware of a similar scheme in operation in West Wales and undertook to contact her colleague to obtain further details.

RESOLVED:

(a)  Members to notify the Clerk of the two locations within Kingsmark, 
      Larkfield and St Christophers wards where replacement or new litter bins 
      were required and to identify the four potential sites within Thornwell 
      Ward.

(b)  To consider further the installation of combination recycling/litter bins.



	203.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

Minutes of the Planning and Administration Committee meetings held on 23rd January and 13th February 2008.
RESOLVED:

To receive the minutes of the Planning and Administration Committee meetings held on 23rd January and 13th February 2008.


	
	(b)
	Personnel Committee 

Draft minutes of the Personnel Committee held on 14th February 2008. 

RESOLVED:

To receive the draft minutes of the Personnel Committee held on 14th February 2008. 


	204.  
	PCSO’s PARTNERSHIP AGREEMENT 

	
	Members discussed the Town Council’s specific requirements for the deployment of the two additional PCSO’s for Chepstow.  It was noted that the PCSO’s should be deployed within Town Council area, ie within the wards of Larkfield, St Christopher’s St Kingsmark, St Mary’s and Thornwell.
The following areas were also identified as requiring particular attention: Thornwell, Tesco Express during the evenings; Bulwark Shops during the evenings, St Kingsmark during the evenings to address recent incidents of vandalism to Neighbourhood Watch and Bus Stop signs; and, Bulwark Community Centre.
It was also suggested that the PCSO’s might attend PACT meetings.
RESOLVED:

The Clerk to advise the Police of Member’s requirements for the deployment of PCSO’s within the wards of Larkfield, St Christopher’s St Kingsmark, St Mary’s and Thornwell and, of areas requiring particular attention: Thornwell Tesco Express during the evenings; Bulwark Shops during the evenings, St Kingsmark during the evenings, to address recent incidents of vandalism to Neighbourhood Watch and Bus Stop signs; and, Bulwark Community Centre.


	205.
	DRILL HALL 

	
	(a)
	Inventory

Cllrs Ms H Beach and Mrs V Crump gave an oral report in respect of the Drill Hall inventory and explained that several discrepancies had been discovered.

The Clerk advised that the disputed items had been rechecked and the inventory amended.

Cllrs Ms H Beach and Mrs V Crump expressed concerns regarding items stored in the Drill Hall by Monmouthshire County Council and the Museum Service which they felt should be removed as a matter of priority.  Clls Ms Beach and Mrs Crump also reported on the condition of the premise and identified that the Drill Hall roof was leaking, there was an area of damp, some sills were rotting and several of stage flood and lantern lights were not working.

The Clerk reminded the meeting that Monmouthshire County Council’s Asset Manager had agreed that all repair works outstanding at the time of transfer would be remedied by the County Council.  The Clerk had therefore contacted Monmouthshire County Council to request a copy of the Schedule of Dilapidations prepared for the Drill Hall.
RESOLVED:

To sign the Drill Hall inventory.

The Town Mayor signed the Drill Hall inventory.



	
	(b)
	Transfer Issues

The Clerk tabled a report detailing the following key transfer arrangements:-

Insurance - cover had been arranged with the Town Council’s insurer’s, Allianz Cornhill effective from 28th February 2008.
Health and Safety Audit - Peninsula Business Services Ltd contract had been extended to include Drill Hall at a cost of £600 per annum.  A Health and Safety Inspection had been arranged to take place on 11th March 2008.

Keyholders - The current keyholders were the Caretaker and Deputy Museum Officer and Curator of Chepstow Museum.  The nominated keyholders had previously been selected on the basis of the close proximity of their domestic residence to the Drill Hall, a key factor for Police in call out situations.

The Clerk recommended that the Caretaker continue as keyholder.  

Caretaking Staff - It had initially been proposed that the Drill Hall be run independently of the Town Council by a Management Committee comprised of Town Council Members and local community representatives and it had been envisaged that the Caretaker would be employed directly by the Drill Hall Committee.  However, the Drill Hall Committee has still to be properly constituted.  Since the transfer of the Drill Hall from Monmouthshire County Council’s Life Long Learning and Leisure Directorate to Asset Management the Caretaker had been engaged on a self employed basis and had submitted monthly invoices.  The Caretaker had indicated that he was happy to continue this arrangement on the transfer of the Drill Hall to Chepstow Town Council.

The Caretaker was currently engaged for approximately 20 hours per week, working 4 hours per day at a standard hourly rate plus overtime for weekend working.  

The Clerk recommended that the Caretaker be retained initially by the Town Council on the same self employed basis.  

Security - fire and security alarms were provided and maintained by “Initial” and were due for renewal in March and September 2008.  The Caretaker undertakes and records monthly checks of the both systems.

Specialist Maintenance - The Caretaker currently undertakes minor maintenance ie replaces light bulbs etc and submits invoices for parts only.  Major or specialist maintenance, eg Fixed Electrical, PAT testing, Boiler and 

Black Heat maintenance is currently undertaken by Monmouthshire County 

Council.  

Whilst premise maintenance would ultimately be the responsibility of the Drill 

Hall Management Committee the Clerk suggested that it would be prudent to ensure that maintenance was carried out to an standard acceptable to Monmouthshire County Council and thus the Town Council might wish to insist that a maintenance agreement was entered into with the County Council similar to that in place for the Gatehouse and Old Library Building.

Utility Providers on Transfer - Liaison with Caretaker for reading of meters. 

Storage Areas to be Cleared - Areas with the Dressing Room, Office, Corridor and Outside Store were to be cleared by 7th March 2008.



	
	(c)
	Drill Hall Lease

Members considered whether to sign the Drill Hall lease.

RESOLVED:

To sign the lease for Chepstow Drill Hall.

The Town Mayor and Deputy Town Mayor signed the Drill Hall Lease.



	206.
	GATEHOUSE

	
	(a) 
	Update on Progress of works required to the Town Arch and Gatehouse

The meeting noted correspondence dated 25th February 2008 from Lee 

Associates detailing: the budget estimate for the proposed alteration work 

to the Gatehouse as shown on FG design drawing numbers 2359/1 to 5 

inclusive; the updated costings for the refurbishment works on the basis of the 

original schedule prepared by Monmouthshire County Council; and fee quotations.

The meeting was advised that Lee Associates had indicated that a start on site 

could be achieved within two months and that all works could be completed 

within the year, subject to funding being in place.

It was noted that Town Council reserves plus annual budget provision were  insufficient to fund the total alteration and refurbishment project and it was recommended that an application for borrowing approval be considered. 



	
	(b)
	Gatehouse Repairs Working Group 

Members considered a meeting date for the first meeting of the Gatehouse  Repairs Working Group.

RESOLVED:

The Gatehouse Repairs Working Group, comprising of Cllrs N Heywood, P Hobson, H Hodges, A Redhead, Mrs J Robbins and D Roman, to meet at 6.00pm on Tuesday, 11th March 2008 in the Council Chamber, the Gatehouse, High Street, Chepstow.



	207.
	POTENTIAL COMMUNITY PROJECT – THE WARREN, BULWARK

Members considered correspondence received from a local resident outlining a potential community project at the Warren, Bulwark.  
Ward Members advised that discussions had taken place with Monmouthshire County Council who were supportive in principle to the erection of goal post and lighting at the Warren and that grant application forms had been provided to the local resident.



	208.
	CCTV

	
	(a)
	CCTV Working Group

Members received an oral report of the meeting of the CCTV Working Group held on 14th February 2008.  Members were advised that Monmouth Town Council had withdrawn from the CCTV Partnership and as a consequence there was a funding shortfall and potentially six additional cameras which could be relocated.  The CCTV meeting had been confident that the funding shortfall would made up and a number of other community and town councils had expressed an interest in joining the partnership.

The meeting was further advised that the new CCTV officer had been proactively seeking additional funding for the CCTV scheme and had secured an additional £20,000.  The CCTV officer was also closely scrutinising the operation and monitoring of CCTV and had undertaken to report back to the Town Councils within six months. 


	
	(b)
	CCTV at Chepstow Railway Station

The meeting considered in principle support for joint funding of CCTV to improve security at Chepstow Railway Station and the adjacent Car Park.  Members did not feel that an indication of support could be given without an indication of the likely financial commitment.


	209.
	SUMMER PLAYSCHEME 2008

	
	Members received an oral report of the meeting with Monmouthshire County Council representatives on 11th February 2008 with regard to Summer Playscheme provision within Bulwark and Thornwell.  Cllrs Mrs Crump and Havard explained that the meeting had been very positive and that they were confident that the County Council would be able to provide quality Summer Play provision within Bulwark and Thornwell at a competitive cost and within the Town Council’s budget and were therefore happy to recommend the Monmouthshire County Council proposal.
RESOLVED:

To support Monmouthshire County Council’s Summer Playscheme for 2008 and 
to additionally fund Summer play provision by Monmouthshire County Council to be provided within Bulwark and Thornwell. 


	210.
	Remembrance Day Arrangements

The meeting noted that Mr Davies had explained that the Royal British Legion Chepstow Branch wished to continue their tradition of the laying of wreaths at 10.20am at the War Memorial.  However, in view of the concerns raised by the Town Council the Legion undertook to ensure that the timings of the Parade, Wreath Laying and Church Service etc were more widely publicised in future.



	211.
	HEALTH AND SAFETY

	
	(a)
	Members noted the Health and Safety Inspection report provided by Peninsula Business Services Ltd in respect of the Old Library Building and considered the Action Plan prepared by the Clerk and tabled at the meeting.


	
	(b) 
	Members considered the Health and Safety Action Plan prepared in respect of the Gatehouse. 


	212.
	TRAINING

	
	(a)
	First Aid Training

Members considered the provision of First Aid Training for administrative staff.

RESOLVED:
To authorise the attendance of the two administrative staff at a British Red Cross First Aid Training Course to take place on 17th March 2008 at cost of £84 plus VAT per delegate under the provisions of the Local Gov. Act 1972 s111.



	213.
	ANIMAL AID – COMPASSIONATE CHARTER

RESOLVED:

To defer consideration of Item 213.  Animal Aid – Compassionate Charter to the next meeting of Council.



	214.
	FINANCE

	
	(a)
	External Audit 
Members noted that the External Audit of the Council’s accounts for the year ending 31st March 2007 had been completed and that the External Auditor had confirmed that the Council’s annual return was in accordance with the Auditor General for Wales requirements and that no matters had come to their attention giving cause for concern that relevant legislation and regulatory requirements had not been met.  


	
	(b)
	Borrowing by Community and Town Councils in 2008-2009

Members considered the arrangements for applying for borrowing approval in  2008/2009 which had been circulated with the agenda.  

RESOLVED:

To submit an application for borrowing approval of £400,000 to be repaid over 

25 years in respect of the Gatehouse Repair and Refurbishment Scheme.



	
	(c)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 31st January 2008 was confirmed.


	
	(d)
	Accounts

Adoption was agreed in respect of the monthly accounts for January 2008.  
Total Payments:       £23,915.04
Total Receipts:        £   5,989.78

	
	(e)
	Third Quarters Budget Monitoring Report.

Members noted the Income and Expenditure Report for the period ending 

31st December 2007.



	
	(f)
	Grant Application – Bluebells Playgroup
RESOLVED:

To refer consideration of Item 214. Grant Application – Bluebells Playgroup to the next meeting of the Financial Policy and Audit Committee for consideration for funding within the new financial year. 


	
	(g)
	Grant Application – Urdd Gobaith Cymru

Members considered the grant application received from Urdd Gobaith Cymru and noted that the grant request did not satisfy the meet the Town Councils community grant funding criteria.  

RESOLVED:

To make no financial contribution to Urdd Gobaith Cymru.


	
	(h)
	Grant Application – Shopmobility Newport

Members considered the grant application received from Shopmobility Newport and noted that the grant request did not satisfy the meet the Town Councils community grant funding criteria.
RESOLVED:

To make no financial contribution to Shopmobility Newport.


	
	(i)


	One Voice Wales
Members noted correspondence received from One Voice Wales outlining the achievements of the organisation and benefits of membership which had been circulated with the agenda.

The meeting considered the renewal of the Council’s subscription to One Voice Wales at a cost of £1,190 per annum under the provisions of the Local Government Act 1972 s143. 

The Town Council’s delegate to the One Voice Wales Newport/Monmouthshire Area Committee explained that she felt that the Area Committee did not meet the needs of the Town Council, but focused primarily on minor parish matters.

RESOLVED:

Not to renew the Council’s subscription to One Voice Wales in 2008/2009.


	
	(j)
	Proposed Grant Funding Restructure
RESOLVED:

To defer consideration of Item 214 (j) Proposed Grant Funding Restructure to the next meeting of the Financial Policy and Audit Committee.


	
	(k)


	HR/ Personnel Services

Members discussed arrangements for obtaining HR/personnel consultancy services and considered the two alternative proposals put forward.
RESOLVED:  

To appoint Peninsula Business Services to provide HR/Personnel consultancy services at a cost of £1,265.40 per annum under the provisions of the Local Government Act 1972 s111.

	215.
	REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES
Members were advised that Pembroke Road School were in the process of appointing a permanent Deputy Headteacher.


	216.
	MATTERS FOR INFORMATION

The following items were reported for Members information.


	
	(a)
	One Voice Wales

A copy of the January edition of the One Voice Wales newsletter was available from the Clerk. 



	
	(b)
	Monmouthshire Local Health Board – Pilot Pharmacy Rota

Notification that a trial change to pharmacy out –of –hours service will operate in Chepstow from1st April 2008 to 30th June 2008.  


	
	(c)
	Monmouthshire Intergenerational Awards

Members noted that nominations are invited for the best intergenerational project by 10th March 2008.



	
	(d)
	Monmouthshire County Council – Rights of Way Improvement Plan

Notification that a copy of the final Rights of Way Improvement Plan was available from the Clerk’s office and on the County Council’s website www.monmouthshire.gov.uk/rightsofway


	
	(e)


	Monmouthshire County Council – Traffic and Network Management

Notification of changes within the Traffic and Network Management section and the introduction of a proforma reporting system for Members enquiries. 



	218.
	CORRESPONDENCE

Members received and considered correspondence as per the schedule circulated with the agenda.
At the request of the Town Mayor the Clerk read aloud correspondence received from the Ombudsman.

The Town Mayor also instructed the Clerk to notify the Ombudsman of Members current contact details.


	219.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE.

The meeting was advised that the Gas Board were intending to dig up the top of Moor Street and erect 3-way temporary traffic lights on the junction.
Members were advised that a complaint had been received from a resident of Piercefield Avenue regarding the potholes in Welsh Street.
The Clerk advised that the flag pole on the Town Arch had now been repaired and that a flag might therefore be flown on St David’s Day, subject to arrangements being agreed for its hoisting.  Cllrs N Heywood and H Hodges undertook to raise the flag on Friday, 29th February 2008 in time for St David’s Day.

The Clerk advised the meeting that the Caretaker was taking several weeks leave in order to visit family in Australia and sought delegated authority to make alternative arrangements to cover his absence.

Details of the films to be shown by Transition Chepstow were distributed for Members information.

Members were given details of a series of local workshops which were to be held in Monmouth and Chepstow focusing on safeguarding local history.



	220.
	ITEMS FOR NEXT MEETING
Animal Aid – Compassionate Charter 



	221.
	EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED:

To exclude the press and public owing to the confidential nature of the following Item 122.  Report of the Grievance Panel



	Staff and the Member cited in the grievance left the meeting.

	222.
	REPORT OF GRIEVANCE PANEL

Members received the report of the Grievance Panel Hearing of 23rd January 2008 tabled at the Personnel Committee on 14th February 2008 and agreed by the Personnel Committee.

RESOLVED:

To agree the report of the Grievance Panel Hearing of 23rd January 2008 as agreed by the Personnel Committee of 14th February 2008.



	223.
	DATE OF NEXT MEETING

The next meeting of the Town Council will take place on Wednesday 26th March 2008 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.




CLOSE:  This completed the business of the meeting at 11.00pm
Signed  …………………………………..     Date  ……………………………
CHAIRMAN
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