CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Wednesday 25th June 2008 at 7.00pm

Present:


Chairman:

Cllr D Dovey 

Councillors:
H Ashby, Ms H Beach, M Brady, Mrs S Dovey, 
Mrs Y Havard, N Heywood, P Hobson, H Hodges, 
Ms M Lewis, Mrs J Robbins, P Rutter, S Sullivan, A Watts 
Apologies:  
           Cllr T Kirton

In Attendance:
Ms S Bushell, (Town Clerk), 
Mrs E Power (Finance Officer)

	21.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA
Cllr P Hobson declared an interest under the Code of Conduct in Item 30 Hardwick Sports Pavilion and left the meeting for the discussion of this item.

Cllr P Rutter declared an interest under the Code of Conduct in Item 36(b) and (c) Chepstow Chamber of Commerce and Chepstow Marketing Committee. 
Cllr A Watts declared an interest under the Code of Conduct in Item 30 Hardwick Sports Pavilion and left the meeting for the discussion of this item.  


	22.
	MAYORAL ANNOUNCEMENTS

The Town Mayor reported attendance at the following events:-

Thursday 29th May - CHAOS Centenary Variety Show at Chepstow Leisure Centre

Sunday 8th June - Monmouth Town Council Civic Service

Friday 13 June - South Monmouthshire Music Centre Open Evening

Saturday 14th June - Young Farmers County Rally at Usk

Monday 16th June - Fairtrade Week - Photocall in Albion Square

Monday 16th June - Mayoral Installation - Abergavenny TC

Thursday 19th June - Art Exhibition at Chepstow School

Sunday 22 June - Civic Service for Chairman of Monmouthshire CC

The Deputy Town Mayor, Cllr H Ashby, had attended the following event:

Tuesday 3 June - Open Day at Sedbury Park Nursing Home



	23. 
	MINUTES

The minutes of the meeting of Council held on 20th May 2008 were confirmed and signed as a true record.  


	24.
	MATTERS ARISING

Item 8 Schedule of Meetings for Mayoral Year 2008-09.  The Clerk advised that the meeting of the Personnel Committee had been brought forward to 17th September 2008.  
At the request of the Chairman and Vice Chairman of the Financial Policy and Audit Committee, the Finance Policy and Audit Committee had been postponed to 17th July 2008. 
Item 13 Flooding.  Members asked whether a meeting had taken place with Monmouthshire County Council on this issue.  The meeting was advised that as yet a meeting date has not been set and that this continues to be pursued.  
Item 16 (n) One Voice Wales Conference.  Members asked whether a date had been set for Mr Simon White, Chief Executive, to address the Town Council.  The Clerk advised that the minutes noted “to address a future meeting of the Town Council” and that this has not been actioned as at the date of the meeting.  


	25.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

Minutes of the Planning and Administration Committee meetings held on 23rd April, 28th May and 11th June 2008. 

RESOLVED:

To receive the minutes of the Planning and Administration Committee meetings held on 23rd April, 28th May and 11th June 2008. 



	
	(b)
	Drill Hall Management Committee 

Draft minutes of the meeting of Town Council representatives on the Drill Hall Management Committee held on 11th June 2008. 
Cllr Mrs Y Havard noted that she had not attended the meeting of the Drill Hall Management Committee held on 11th June 2008. 
Members queried Item 6 Licensing arrangements for the Drill Hall with regard to the nomination of an existing license holder as the “responsible” person.  The meeting was advised of Licensing legislation and an explanation was provided as to why this course of action had been undertaken. 
RESOLVED:

To receive the draft minutes of the meeting of Town Council representatives on the Drill Hall Management Committee held on 11th June 2008. 


	
	(c)
	Town Amenities

Draft minutes of the Town Amenities Committee held on 11th June 2008. 
RESOLVED:

To receive the draft minutes of the Town Amenities Committee held on 11th June 2008.


	26.
	STANDARDS COMMITTEE – NOMINATION OF COMMUNITY COUNCIL
MEMBER

	
	Members noted that the first term of office of Councillor Margot Davis (St Arvans) as the Community Council Committee Member of the Standards Committee had now finished and that Cllr Davis had indicated that she was willing to continue to serve on the Standards Committee.
RESOLVED:

To support Councillor Margot Davis’ (St Arvans) nomination as the Community Council Committee Member of the Standards Committee.

	27.
	NEW CODE OF CONDUCT TRAINING

The meeting noted that training in the New Code of Conduct had been arranged and would take place in the Drill Hall, Chepstow at 7.00pm on Monday 21st July 2008.
Councillors H Ashby, Ms H Beach, M Brady, N Heywood, Mrs J Robbins, P Rutter, and S Sullivan indicated their intention to attend the training event.  Councillors D Dovey, Mrs S Dovey and P Hobson indicated that they had already participated in training in their capacity as County Councillors.


	28.
	OLD MEMORIAL LIBRARY

Members considered the Clerk’s report circulated with the agenda, in respect of the rebuilding of the boundary wall to the rear of the Old Library Building and further security issues at the Old Library Building arising from adjacent grounds maintenance works.  
The Clerk advised that subsequent to the preparation and distribution of her report, works had progressed and it had become apparent that the remainder of the rear boundary wall to the Old Library could not be effectively stabilised and required demolition and reconstruction.

The Clerk further advised that the quotation provided to the Town Council had not included a cost for the paving and drainage works set out in the Council’s original specification.  The additional cost of these works was estimated to be £1,550.

The Clerk sought Members agreement to treat the rendered surface of the newly constructed boundary wall with an anti graffiti surface for ease of cleaning and maintenance.
The meeting noted that recent grounds maintenance works to the beds adjacent to the Old Library Building and A48 had left the premises exposed and had created potential security issues.

RESOLVED:

(a) To authorise the demolition and rebuilding of the remaining defective section of 

      the rear boundary wall to the Old Library at an estimated cost of £3,000;
(b) To authorise paving and drainage works to the rear of the Old Library at an 
      estimated cost of £1,550;

(c) To agree that an appropriate anti-graffiti finish be applied to the reconstructed and

      rendered wall facing the Old Library; and,

(d) To authorise the Clerk, in consultation with the Chairman of the Financial Policy 

      and Resources Committee, to arrange for the extension of railings to the side of 

      the premises in order to improve site security.


	29.
	MUSIC ON THE BANDSTAND

The meeting noted the Clerk’s report, which had been circulated with the agenda, detailing progress on the summer 2008 Music on the Bandstand events. 


	30.
	HARDWICK SPORTS PAVILION

The meeting considered the proposal for Garden City Jnr AFC to enter into a lease with Monmouthshire County Council in respect of Hardwick Sports Field and Pavilion.
RESOLVED:

To welcome positively the proposal for Garden City Jnr AFC to enter into a lease with Monmouthshire County Council in respect of Hardwick Sports Field and Pavilion.


	31.
	DOG WASTE DISPOSAL SERVICE

The meeting was advised that concerns had been raised with regard to the location of two of the recently installed dog waste bins, one at Piggy’s Hill and the other at Severn Crescent, and considered their potential relocation.
In view of the level of usage of the new dog waste bins Members considered increasing the frequency of waste collection from fortnightly to weekly at an additional cost of approximately £650 for the remainder of the financial year.
RESOLVED:
(a) The Clerk to arrange for the relocation of the dog waste bins at Piggy’s Hill and 

      Severn Crescent; and

(b) To agree to increase the frequency of waste collection from fortnightly to weekly at an additional cost of approximately £650 for the remainder of the financial year.



	32.
	PAST MAYORS PHOTOGRAPHS
Members noted the gift of a photograph from former Town Councillor, Mr Gordon Williams, who served as Town Mayor on three occasions from 1986-1987, 1992-1993 and 1995-1996.  The meeting considered whether to adopt the practice observed in neighbouring Town Councils of erecting a photograph of each serving Town Mayor within the Town Council’s Offices.  It was noted that a recommendation regarding photographs had been made at the Town Council’s Special Policy and Planning Working Party Meeting which would be put to the next meeting of the Town Council.
RESOLVED:
The Clerk to write thanking former Town Councillor, Mr Gordon Williams for 
the generous gift of the photograph.
 

	33.
	TOWN CRIER

The meeting considered the suggestion made by a local resident that the Town Council appoint an honorary Town Crier.
RESOLVED:
Not to appoint an honorary Town Crier at the present time.


	34.
	FINANCE

	
	(a)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 30th April and 30th May 2008 was confirmed.  


	
	(b)
	Accounts

Adoption was agreed in respect of the monthly accounts for March, April and May 2008. 


	
	(c)
	Borrowing Approval
The meeting noted that the Town Council’s application for borrowing approval up to £400,000 for the “purchase, repair and renovation of the Gatehouse” had been agreed subject to borrowing being undertaken by 31st March 2009.

RESOLVED:

The Financial Policy and Audit Committee to consider the extent to which any borrowing was required on receipt of priced tenders and to make recommendations to Full Council.

	
	(d)
	Cheque Signatories

The meeting reviewed the cheque signatories for the Council’s bank accounts.

RESOLVED:

The cheque signatories for the Town Council’s Lloyds TSB current and business accounts to be Councillors Ms H Beach, Y Havard, N Heywood, H Hodges and P Rutter.
The cheque signatories for the Town Council’s Investec accounts to be Councillors Ms H Beach, Y Havard, H Hodges, P Hobson and P Rutter.



	
	(e)
	Two Rivers Folk Festival
Members considered whether to continue the sponsorship commenced in 2007/2008 of ten full weekend wristbands for pupils at Chepstow Comprehensive School to attend the Two Rivers Folk Festival.  The wristbands are offered at a discounted total cost of £400.  Members were advised that no separate budget provision had been made and that any expenditure would therefore need to be met from within other budget savings or from reserves.
RESOLVED:

To purchase ten full weekend wristbands for pupils at Chepstow Comprehensive School to attend the Two Rivers Folk Festival at the discounted total cost of £400 under the provisions of the Local Government Act 1972 s145.



	
	EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

To exclude the press and public owing to the confidential nature of the following Item 34 (f)


	
	(f)
	Kestrels Gym Club
The meeting considered the request for financial support received from Kestrel Gymnastics Club.  Members noted that the Kestrel Gym Club provided excellent opportunities for local young people and was a valued community resource.

The meeting considered the documentation which had been provided in support of the funding application and concluded that a business case was lacking.

The Chair of the Financial Policy and Audit Committee reminded the meeting that Council had set a very tight budget for 2008/2009 and that there was no budgetary provision to fund a project on the scale requested.

RESOLVED:
Not to provide financial support for the Kestrels Gymnastics Club at the present time.



	
	RESOLVED:

The press and public to be invited to rejoin the meeting.


	
	(g)
	Bulwark Football Club

Members considered further the grant application for £2,084 in respect of 2 sets of goal posts from Bulwark Football Club.  The meeting was advised that Bulwark Football Club had offered to donate their existing goal posts for community use at the Warren, Bulwark where the need for additional recreational facilities had been clearly identified.  It was noted that a grant funding contribution from the Town Council might therefore benefit two groups of young people.

The meeting was advised of the balance remaining within the Council’s grants budget and it was noted that all applications needed to be very carefully evaluated against the very limited funds available.

RESOLVED:

To defer consideration of the grant application for £2,084 in respect of 2 sets of goal posts from Bulwark Football Club to the next meeting of the Financial Policy and Audit Committee.



	
	(g)
	Community Environmental Grants
The meeting noted the availability of Community and Environmental Grants and identified several projects including: community notice boards; large stone seats/tables for the riverbank area; tree planting; and, a potential walk to school project for Pembroke Primary School.  Members undertook to prepare and/or draft grant applications in respect of the projects identified and to provide the Clerk with full details prior to submission date of 18th July 2008.  


	
	(h)
	CEDS

Members noted the Town Council’s success in obtaining a Community and Economic Development capital grant of £10,000 in respect of the Chepstow Bridge Space Project.


	
	(i)
	Civic Regalia

The meeting considered the purchase of an appropriate chain for the Mayoress’ pendant at an estimated cost of £650.  Members noted that there was currently no pendant for a Mayor’s consort.

RESOLVED:

To defer the matter of civic regalia requirements for consideration at the next meeting of the Financial Policy and Audit Committee.



	35.
	REPORTS OF REPRESENTATIVES ON OUTSIDE BODIES

The Council’s representative to the Fairtrade Forum reported attendance at the Fairtrade Conference held in Abergavenny where it had been announced that Wales had gained Fairtrade status and had become the 1st Fairtrade Nation.


	36.
	MATTERS FOR INFORMATION
The following items reported for information were noted:-



	
	(a)
	Monmouthshire County Council – Môr Hafren Area Committee

The minutes of the Môr Hafren Area Committee meetings held on 19th March 2008.  



	
	(b)
	Chepstow Chamber of Commerce 

The minutes of the Chepstow Chamber of Commerce meeting held on Thursday 6th March 2008. 


	
	(c)
	Chepstow Marketing Committee

The minutes of the Chepstow Marketing meeting held on 4th March 2008. 


	
	(d)
	Countryside Council for Wales

The introductory letter and booklet issued by the Countryside Council for Wales. 


	
	(e)
	Monmouthshire Youth Service

Details of the sports sessions planned for young people aged 9 -15 years of age this summer and the invitation to visit any of the sessions. 


	37.
	CORRESPONDENCE
Members received and considered correspondence as per the schedule circulated with the agenda.
With the consent of the Town Mayor, the Clerk reported the following late items of correspondence for Members’ information.

(a) Invitation to attend the launch of Monmouthshire Village and Community Halls 

     website at Llanishen Village Hall on 16th July 2008 and opportunity to post details 

    of hall(s) on the website.

(b) Email from Monmouthshire County Council seeking the views of the Town 

     Council on the proposal to erect a gate across the archway from Welsh Street Car 

     Park into The Dell, to be locked from 7.00pm to 7.00am. 
     Members expressed the view that the archway was a very important and well used 
     shortcut from the top to bottom of town both for local residents and visitors and it
     was felt that a large number of people would be inconvenienced by this attempt to
     control the anti-social behaviour of a few.
     The Clerk undertook to respond to the County Council setting out Members 

     concerns.

(c) Letter of resignation from the Administrative Officer effective from 25th June 

      2008.  Members commended the Administrative Officer for her service to the 

     Town Council and particularly, the Town Amenities Committee, over the last 

     three years.
     Members requested the Clerk to make appropriate arrangements to recruit to the 

     Administrative Officer post as soon as possible.


	38.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE.
(a) Members were advised of the Prince of Wales Rainforest Project and the launch 
     of the project’s website.
(b) A Member expressed concern that the lights in Welsh Street car park were 

      left on all night.
(c) Concerns were raised with regard to the deteriorating condition of Bell Chambers.
(d) The meeting was advised that Chepstow was to be judged in the Wales in Bloom
      Competition on Thursday 17th July which was the second of the two day 

      proposed strike by UNISON.


	39.
	ITEMS FOR NEXT MEETING
Appointment of Personnel Committee 



	40.
	DATE OF NEXT MEETING

The next meeting of the Town Council will take place on Wednesday 23rd July 2008 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.




CLOSE:  This completed the business of the meeting at 9.30pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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