CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Wednesday 23rd April 2008 at 7.00pm
Present:

Chairman:

Cllr Ms H Beach
Councillors:
Mrs V Crump, D Dovey, Mrs Y Havard, 

N Heywood, H Hodges, A Redhead,

Mrs J Robbins, D Roman
Apologies:  
           Cllrs H Ashby, P Hobson
In Attendance:
Ms S Bushell, (Town Clerk), 




Mrs R E Jones (Administrative Officer)

	243.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

Cllr Mrs Havard declared an interest under the Code of Conduct in Item 255 Chepstow CAB – Accommodation Concerns and left the room for discussion of the Item.

Cllr Ms Beach declared an interest under the Code of Conduct in Item 255 Chepstow CAB – Accommodation Concerns and left the room for discussion of the Item.



	Cllr Mrs J Robbins requested that item 257(g) Community & Town Council Borrowing Approval be brought forward owing to the importance of the item and the fact that a 

number of Members had other commitments which necessitated that they leave the meeting early.

RESOLVED:

To consider Item 257(g) Community & Town Council Borrowing Approval after Item 247.  Matters Arising.



	244.
	CODE OF CONDUCT

Members were reminded of correspondence received from the Welsh Assembly Government highlighting a recent amendment to the Code of Conduct and the requirement to sign a new declaration of acceptance of the Code prior to 1st May 2008.


	RESOLVED 

To suspend Standing Orders in order to receive a presentation from representatives of Chepstow Round Table on arrangements for Chepstow Carnival.

Mr Jon Foster Chair of Chepstow Round Table outlined the plans for Chepstow Carnival to be held on 12th July 2008.  Mr Les Oxley, Treasurer of the Chepstow Round Table outlined the financial implications and advised that there would be a probable shortfall between income and expenditure in the sum of £1,000 for which grant funding was sought from the Town Council.
RESOLVED:

To reinstate Standing Orders.


	245.
	MAYORAL ANNOUNCEMENTS

The meeting was advised that the Town Mayor had attended the following events:-

Monday 31st March – Presentation of cheque to St Mary’s Community Project.

Thursday 10th April – Intergenerational Awards Evening in Usk .

Wednesday 16th April – Art & Community Project Meeting at Chepstow School, together with Cllr Heywood.

Sunday 20th April – Monmouthshire Scouts St George’s Day Service at Chepstow Castle.


	246. 
	MINUTES

The minutes of the meeting of Council held on 28th March 2008 were signed and confirmed as correct.



	247.
	MATTERS ARISING

Amendment to the Minutes of Council Meeting held on 27th February 2008

Item 222. Report of Grievance Panel.
The Town Mayor asked Council whether anything had arisen with regard to the report of the Grievance Panel Hearing held on 23rd February 2008.

In the absence of a response from Members, the Town Mayor enquired as to whether the Clerk was aware of any developments.
The Clerk stated that she had submitted a written response on 14th March 2008 to a letter from the Chair of Personnel dated 10th March 2008 giving her 7 days to appeal against the decision of Council, confirming that she wished to exercise her statutory right to appeal. 

The Clerk further advised that she had also written to the Chair of Personnel on 14th March 2008 requesting copies of the reports presented to the Personnel Committee on 14th February 2008 and to Council on 27th February 2008 under the Data Protection Access to Information Act.  The Clerk explained that she had not received a response to either of her letters, despite the fact that the 40 day time limit for a response under the Data Protection Access to Information Act expired on 23rd April 2008.  The Clerk concluded by stating that she was confident that both of her letters had been received by the Chair of Personnel as they had been hand delivered.

Item 202. (d) Dog Waste Bins.  Members were advised that a site visit would take place on Monday 28th April 2008 with the Clerk, Merlin Waste and Monmouthshire County Council in order to confirm the suitability of the locations identified by members.
Item 228 (b) Litter Bins.  Members noted the comments of the Monmouthshire County Council’s Cleansing Foreman on the possible siting of traditional litter bins.  
The Clerk advised that she was concerned that the Cleansing Foreman appeared to be suggesting that a bin was not required in Nelson Street Car Park, yet this location had been specifically identified by the town’s Street Cleansing Operatives.  The Clerk undertook to seek further clarification on this matter.

Members noted that a new litter bin had recently been installed in Lower Church Street by Monmouthshire County Council negating the need for one to be installed by the Town Council, as a consequence a further location within St Mary’s Ward was required.

St Mary’s Ward Councillors identified potential locations with the Drill Hall car Park and White Lion Square.

RESOLVED:

The Clerk to consult Monmouthshire County Council as to which of the proposed locations, White Lion Square or the Drill Hall Car Park was more appropriate.

Item 230. Gatehouse.  
In response to an enquiry from the Town Mayor the Clerk advised that the Town Council had engaged F G Design as their Architect and, Lee Associates as their Surveyor, on the Gatehouse repair and refurbishment programme of works.
Item 235. Chepstow Town Guide.  
The Chair of the Town Amenities Committee expressed concern that the production of the new Town Guide had not been included on the Council’s agenda for decision.

The Clerk advised that the item had been omitted in order that the new Town Council might have the opportunity to consider the format and content of the guide which it was proposed would run for much of the life of the new Council.

The Chair of the Town Amenities Committee requested that the work already carried out for the new Town Guide to be reported to the new Town Council for their consideration.



	257.
	(g)
	Community and Town Council Borrowing Approval

The Clerk advised the meeting that following Council’s submission for borrowing approval on 12th March 2008, she had received a request from the Welsh Assembly Government for additional information and had therefore prepared a statement of the rationale behind the purchase and refurbishment of the Gatehouse which also addressed the issue of public consultation and, the business case for the purchase, alteration and refurbishment of the Gatehouse.

Copies of the statement of the rationale behind the purchase and refurbishment of the Gatehouse which also addressed the issue of public consultation and, a summary of the business case for the purchase, alteration and refurbishment of the Gatehouse were tabled for Member’s consideration.  Several copies of the 

full Business Case were also made available for Members inspection.

The Town Mayor expressed concern that she had not been advised of the request for additional information and that the substantial reports were being tabled and thus Members did not have sufficient time to read and thoroughly digest their contents.

The Clerk advised that she had been in contact with the Chair of Finance and briefed him fully on the request from the Assembly and the preparation of the Council’s response.  The Clerk further explained that the reports had involved a very substantial volume of work and had only been completed at noon today.  The Chair of Finance had immediately been emailed an advance copy of the “statement of rationale” and the summary “business case.” 
The Clerk outlined the contents of the two documents before Council.

With regard to the “statement of rationale” the Clerk briefly outlined the report’s contents under the headings of: the local significance and importance of the premises; the need for repair/refurbishment; the purchase or lease options; and, community support, which were supported by extracts from the minutes of Council from February 2005 to February 2008 at which the issue of the Gatehouse purchase and refurbishment had been discussed.

With regard to the Business Case, the Clerk drew Members attention to: the summary; the project description; the anticipated outputs from the project, the cost of the project including alteration, refurbishment and purchase costs; future premise maintenance and running costs; and the proposal for financing debt repayment, and sought Members views.

RESOLVED:

To agree the following documentation prepared in response to the request from the Welsh Assembly Government for additional information in support of the Council’s application for borrowing approval:-
(a) The statement of the rationale behind the purchase and refurbishment of the Gatehouse which also addressed the issue of public consultation and, 
(b) The Business Case for the purchase, alteration and refurbishment of the Gatehouse. 



	Cllr Mrs J Robbins left the meeting.



	248.
	BUSINESS BROUGHT FORWARD FROM MEETING ON 27th FEB. 2008 

	
	(a)
	SEVERN PRINCESS
The Town Council’s representative on the Severn Princess Restoration Trust expressed concern that he had attended the meeting of Council on 27th February 2008 prepared to report on the progress and financial position of the Severn Princess restoration but had not been permitted to do so.

Members considered reports on the progress and financial position with regard to Severn Princess Project which had been circulated with the agenda.

The Clerk drew Members attention to the fact that the Project Co-ordinator of the Severn Princess had submitted a letter to the Clerk requesting that it be taken as formal correspondence to the Council and read in it’s entirety to the meeting.

RESOLVED:

To note the progress and finance reports in respect of the Severn Princess circulated with the agenda.

FURTHER RESOLVED:

Not to hear the formal letter submitted by the Project Co-ordinator of the Severn Princess.



	249.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

Minutes of the Planning and Administration Committee meetings held on 26th March 2008 and 9th April 2008. 

RESOLVED:

To receive the minutes of the Planning and Administration Committee meetings held on 26th March 2008 and 9th April 2008.



	
	(b) 
	Drill Hall Management Committee

Minutes of the Drill Hall Management Committee held on 9th April 2008.

Members considered the proposals of the Drill Hall Management Committee in respect of the employment arrangements for the Caretaker/Administrator.
RESOLVED:

To receive the minutes of the Drill Hall Management Committee held on 9th April 2008.

FURTHER RESOLVED:

To include the Drill Hall Caretaker/Administrator on the Town Council’s payroll on the basis that a full recharge of costs would be made to the Drill Hall Management Committee.



	250.
	WALES IN BLOOM

Members considered whether to enter the Small Town Category of the Wales in Bloom Competition in Summer 2008.

RESOLVED:

To enter the Small Town Category of the Wales in Bloom Competition in Summer 2008.



	251.
	STAFF ANNUAL INCREMENTS

The Town Mayor expressed concern that staff had not had an annual appraisal in 2008.  

The Clerk advised that the meeting of the Personnel Committee on 10th October 2007 had indicated that it wished to review the staff appraisal process and had therefore appointed a panel to review arrangements for staff appraisals. The Panel was due to report back to a future meeting of the Personnel Committee and the report was outstanding.
The Town Mayor was advised that staff entitlement to annual increments was a condition of their contracts of employment and not a matter directly related to the staff appraisal process.

Members considered the Clerk’s report in respect of Staff Annual Increments.
RESOLVED:

To agree the payment of one additional increment to the Clerk, Administrative Officer and Finance Officer with effect from the 1st April 2008 raising their pay in line with the confidential report appended to the minutes.


	252. 
	WYE VALLEY AONB

Members considered the offer from the Wye Valley AONB to attend a future meeting of the Council in order to explain the purpose of the Wye Valley AONB Management Plan and to identify issues of concern to Members and the wider public in order to ensure that the AONB is taking the views of local people into account.
RESOLVED:

To invite the Wye Valley AONB to attend a future meeting of the Council in order to explain the purpose of the Wye Valley AONB Management Plan and to identify issues of concern to Members and the wider public in order to ensure that the AONB is taking the views of local people into account.


	253.
	CYMRAWD

Members noted the invitation for the Council to join a new local government association for town and community councils.  
 

	Cllr David Dovey joined the meeting.



	254.
	OLD LIBRARY

Members considered the Clerk’s report, circulated with the agenda, which outlined progress on the repair/rebuilding of the Old Library Wall and sought Member’s views on: an acceptable level of public liability insurance for the contractor; the desired finish to the wall on the Old Library side; and the erection of a temporary security fence in the event that work to rebuild a permanent fence was delayed.

RESOLVED:

(a)  Public Liability Insurance.  The Contractor be required to have Public Liability Insurance Cover of £5 million in line with the policy of Monmouthshire County Council and, if necessary to meet the additional contract costs identified as being £500.
(b) Wall Finish.  The wall facing the Old Library to be painted and rendered at a cost of £1,160.
(c)  Temporary Solution.  Not to fund the erection of a temporary security fence.


	Cllr N Heywood left the meeting.



	255.
	CHEPSTOW CAB – ACCOMMODATION CONCERNS

Members considered correspondence, circulated with the agenda, from the Chair of Trustees for Chepstow Citizen Advice Bureau seeking formal consultation on the Council’s plans for the Gatehouse.  

Member’s questioned the Chair of Trustees request for formal consultation but undertook to keep the Trustee Board and Citizens Advice Bureau Manager fully informed of the Council’s planned works for the repair and refurbishments of the Gatehouse.  
Members noted that copy plans and specification of works had routinely been provided to the current and previous manager of the Chepstow Citizens Advice Bureau. 

Members were advised that the Clerk had also met with the Chair of Trustees and the Citizens Advice Bureau Manager on 11th October 2008 and had provided further copies of the plans and the specification of the proposed Gatehouse works which had been clarified and supported by a tour of the premises.  At the meeting the Chair of Trustees and Citizens Advice Bureau Manager had also been invited to comment on whether the proposed ground floor accommodation layout still met their working requirements.



	256.
	MEMBER TRAINING

Members considered the proposal to provide training for the new Council prior to the Annual Meeting at the Drill Hall, to be delivered by Laurie Howes and Elisabeth Skinner, co-authors of the Welsh Assembly Government’s Good Councillor and Good Practice Guides.
The possibility of inviting the neighbouring town councils of Abergavenny, Caldicot and Monmouth to take part in the training event and to share the costs was also considered.
RESOLVED:

To hold a training event at the Drill Hall, Chepstow on 17th May 2007 engaging Laurie Howes and Elisabeth Skinner as trainers at a cost of not more than £500 under the provisions of the Local Government Act 1972 s111.

The Clerk to progress arrangements and to invite the neighbouring town councils of Abergavenny, Caldicot and Monmouth to take part in the training event and to share the cost.



	257.
	FINANCE   

	
	(a)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 31st March 2008 was confirmed.



	
	(b)
	Accounts

Adoption was agreed in respect of the monthly accounts for March 2008.  

Total Payments       £14,436.29
Total Receipts         £  1,898.48


	
	(c)
	Greater Gwent (Torfaen) Pension Fund Employer Contributions 2008/2009

Members considered the recommendation of the Vice Chairman of the Financial Policy and Audit Committee to pay the employers pension contribution of 15.6% of pensionable pay for 2008/2009 increasing to 19.1% of pensionable pay on 1st April 2009.  
RESOLVED:

To confirm the recommendation of the Vice Chairman of the Financial Policy and Audit Committee to pay the employers pension contribution of 15.6% of pensionable pay for 2008/2009 increasing to 19.1% of pensionable pay on 1st April 2009.  


	
	(c)
	Insurance

Members considered the renewal of the Council’s insurance at cost of £9,907.52 per annum of which £423.97 might be recharged to the Drill Hall Committee and £1,043.59 to the Council’s tenant at the Old Library.
It was suggested that the Clerk approach Peninsula Business Services Ltd to ascertain whether they were able to identify other insurance companies prepared to undertake the Council’s insurance in order that alternative quotations might be obtained prior to renewal again on 1st June 2009.
RESOLVED:

To renew of the Council’s insurance at cost of £9,907.52 per annum and to recharge £423.97 to the Drill Hall Committee and £1,043.59 to the Council’s tenant at the Old Library.


	
	(d)
	Chepstow Carnival

Members considered the request from Chepstow Round Table for a funding contribution of £1,000 towards the cost of running Chepstow Carnival on 12th July 2008 estimated to be £3,000.
RESOLVED:

To provide a funding contribution of £500 towards the cost of running Chepstow Carnival on 12th July 2008 estimated to be £3,000 under the provision of the Local Government Act 1972 s145.



	
	(e) 
	Wales Positive Mental Attitude Tournament

Members considered the request for a funding contribution towards the cost of £1,200 to £1,500 for accommodation and transport for local young people taking part in the Wales Positive Mental Attitude Tournament on 30th May 2008.  Members noted that only 50% of the young people were resident in Chepstow and concluded that the Town Council would only consider funding the expenses of the Chepstow young people.
RESOLVED:

To provide a funding contribution of £600 towards the cost of accommodation and transport for local young people taking part in the Wales Positive Mental Attitude Tournament on 30th May 2008 under the provisions of the Local Government(Miscellaneous Provisions) Act 1976 s19.


	
	(f)
	I T Consultancy

Members noted that following a recent IT problem, urgent action was taken and a Chepstow based company had been engaged to rectify the fault.  

Members are asked to agree to the appointment of the company, subject to satisfactory references to undertake a “health check” on the Town Council’s remaining PC’s and to engage the company to respond to breakdowns/faults as required.

A Member undertook to identify alternative IT support providers in order that further quotations might be sought.

RESOLVED:

The Clerk to continue to seek quotations for IT support, however, in the event of IT difficulties arising in the interim the Clerk to take such urgent action as required.


	
	(h)
	Welsh Assembly Government – Local Vision Statutory Guidance on Developing and Delivering Community Strategies

Members noted that a copy of the Statutory Guidance on Developing and Delivering Community Strategies was available from the Clerk’s office and that accompanying guidance was also available from www.wales.gov.uk/communitystrategies.


	
	(i)


	Monmouthshire County Council – Climate Change and Sustainable Energy Strategy

Members noted that a copy of Monmouthshire County Council’s Climate Change and Sustainable Energy Strategy was available from the Clerk’s office or via www.monmouthshire.gov.uk/climatechange.


	
	(j) 
	Local Councils Update

Members considered renewal of the Council’s annual subscription to Local Councils Update at a cost of £65.

RESOLVED:

To renew the Council’s annual subscription to Local Councils Update at a cost of £65 under the provisions of the Local Government Act 1972 s143.



	258.
	REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES
It was noted that a report had been received in respect of the Severn Princess Restoration Project.



	259.
	MATTERS FOR INFORMATION
The following items were reported for Members information:-


	
	(a)
	Royal Naval Association

Members were reminded that the annual Gallipoli Remembrance Service will take place at the War Memorial at 11.00am on Friday 25th April 2008. 



	
	(b)
	Monmouthshire County Council –CCTV Update

Members noted correspondence dated 31st March 2008 from Monmouthshire County Council’s CCTV Officer providing an update on CCTV matters.  

 

	
	(c)


	Welsh Assembly Government – Fire and Rescue National Framework

Members noted that a copy of the Welsh Assembly’s consultation draft Fire and Rescue Framework, on which responses were invited by 20th June 2008, was available from the Clerk’s office.



	260.
	CORRESPONDENCE
Members received and considered correspondence as per the schedule circulated with the agenda.



	261.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE.
Members were concerned at the traffic congestion caused by the temporary traffic signals erected at the junction of Moor Street and Hardwick Hill on Saturday 19th April 2008 and requested that Monmouthshire County Council be advised of their concerns in respect of the lack of accessibility of Lower Church Street to emergency vehicles.

The Clerk reported that an invitation had been received to a meeting of the Severn Tunnel Action Group at 7.00pm on 7th May 2008.
The Town Mayor thanked Members for their co-operation and support throughout her term of office and the Council’s good wishes were extended to those Members who would not be returning.


	262.
	ITEMS FOR NEXT MEETING


	263.
	DATE OF NEXT MEETING

The Annual Meeting of Chepstow Town Council will take place on Tuesday 20th May 2008 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.


CLOSE:  This completed the business of the meeting at 9.30pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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