CHEPSTOW TOWN COUNCIL
Minutes of the Annual Meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Tuesday, 20th May 2008 at 7.00pm
Present:

Chairman:

Cllr D Dovey (Town Mayor) 
Councillors:
H Ashby, Ms H Beach, M Brady, Mrs S Dovey,

Mrs Y Havard, N Heywood, P Hobson, H Hodges,

T Kirton, Ms M Lewis, P Rutter, S Sullivan, A Watts
Apologies:

Cllr Mrs J Robbins
In Attendance:
Ms S Bushell (Town Clerk), Mrs E Power (Finance Officer)
1. ELECTION OF CHAIRMAN

Nominations were sought.  

RESOLVED:
Cllr D Dovey be appointed Town Mayor for 2008/2009.
2. INSTALLATION OF TOWN MAYOR

Cllr D Dovey signed the Declaration of Acceptance of Office as Town Mayor.
3. PRESENTATION OF PAST MAYOR’S BADGE

Cllr Dovey presented the outgoing Mayor, Cllr Ms Beach with a past Mayor’s Badge and complimented Cllr Ms Beach for the way in which she had faced up to the challenges in a difficult year. 
4. ELECTION OF DEPUTY TOWN MAYOR

Nominations were sought.

RESOLVED:

Cllr H Ashby be elected Deputy Town Mayor for the year 2008/2009.

5. CODE OF CONDUCT

The meeting considered the new Model Code of Conduct as set out in The Local Authorities (Model Code of Conduct)(Wales) Order 2008.

RESOLVED:

To adopt the Model Code of Conduct as set out in The Local Authorities (Model Code of Conduct)(Wales) Order 2008. 
 6.  DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.

Councillors Ms Beach, D Dovey, Mrs S Dovey and Mrs Havard declared an interest under the Code of Conduct in Item 14. Chepstow Citizens Advice Bureau and Item 16 (d) Contribution to Chepstow Citizens Advice Bureau.
Cllr N Heywood declared an interest under the Code of Conduct in Item 16 (e) Community Contributions - Chepstow Festival.
Cllr P Rutter declared an interest under the Code of Conduct in Item 7. Membership of Outside Bodies in respect of the Chepstow Chamber of Commerce and Tourism and the Chepstow Marketing Group. 
7.  MEMBERSHIP OF OUTSIDE BODIES

     The meeting reviewed representation on external bodies.  The Clerk sought Members 

     views as to her attendance at external meetings.
     RESOLVED: 
     The following representation on external bodies be agreed.  The Clerk to attend such 

     meetings of external bodies as she deemed appropriate and beneficial.
	Bulwark Community Centre Management Trust

The Town Mayor
Cllr Mrs S Dovey
Cllr H Hodges

Cllr Ms M Lewis

	Senior Citizens Welfare Trust

Cllr M Brady

Cllr H Hodges

Cllr J Robbins

	Chamber of Commerce and Tourism

Town Mayor
Cllr H Ashby

Cllr M Brady

Cllr Mrs S Dovey

	Oldbury and Berkley Power Stations Community Liaison Council
Cllr T Kirton

Cllr Ms H Beach to deputise

	Chepstow Marketing Committee
Cllr S Sullivan

Cllr P Rutter


	Chepstow Poor Charities
Cllr Mrs Y Havard

Cllr H Hodges


	Chepstow/Cormeilles Twinning Association
The Town Mayor
	Gloucestershire Harbour Trustees
Consultative Group

Cllr H Hodges



	Citizens Advice Bureau
Cllr H Hodges

	Severn Princess Restoration Trust
Cllr N Heywood

	Montague Almshouses
Cllr Ms H Beach

	Chepstow Fair Trade Forum

Cllr Ms H Beach


	CCTV User Group
Cllr N Heywood

Cllr Ms M Lewis

	Drill Hall Management Committee
Town Mayor & Deputy Town Mayor
Cllr N Heywood – St Mary’s Ward

Cllr H Hodges – St Kingsmark Ward

Cllr Ms M Lewis – Thornwell Ward

Cllr Ms J Robbins – Larkfield Ward

Cllr S Sullivan – St Christopher’s Ward

	School Governors:-

Pembroke Primary – Cllr Ms H Beach

St Mary’s RC School – Mr G McCarthy
Thornwell School – Cllr H Hodges
The Dell School – No Chepstow Town Council representation in 2008/2009
The meeting was advised of the procedure to remove a Governing Body representative.

FURTHER RESOLVED:

Although no longer a Town Councillor, Mr G McCarthy, to continue as the Town Council’s representative on the Governing Body of St Mary’s RC School.  The Clerk to request that Mr G McCarthy provide regular written reports for Council’s information. 


8.   SCHEDULE OF MEETINGS FOR MAYORAL YEAR 2008-2009
      Members discussed the proposed Schedule of Meetings for the Mayoral Year 2008-
2009.   In response to a request that the planned Personnel Committee be brought 

forward from 8th October 2008 the Chair asked the Clerk to investigate the practicality of holding a Personnel Committee meeting in September 2008.
The frequency and number of Financial Policy and Audit Committee meetings was questioned and it was noted that the proposed schedule of meetings provided for additional meetings to be called as required and, that this might well be necessary during the budget setting process.

RESOLVED:

To agree the Schedule of Meetings for the Mayoral Year 2008 – 2009 subject to the proposed meeting of the Personnel Committee on 8th October 2008 being brought forward to September 2008. 

9.  COMMITTEE MEMBERSHIP

The meeting reviewed the membership of the following committees and appointment of a Chairman and Vice Chairman of each committee:-

a) Planning and Administration Committee
(7 Members)

b) Town Amenities Committee


(7 Members)

c)   Financial Policy and Audit Committee  
(7 Members)
d)   Town Awards Committee


(3 Members)

e)
Consultative Committee


(5 Members)

f)
Grievance and Disciplinary Panel

(5 Members & 2 Reserves)

g)   Appeals Panel




(5 Members & 2 Reserves)


h) Personnel Committee



(7 Members)

RESOLVED:-

The following Members be elected to Committees and the following be appointed Chairman and Vice Chairman.  The Town Mayor and Deputy Town Mayor to be ex-officio members of all Committees.
	a) Planning and Administration Committee

Cllr H Hodges – St Kingsmark Ward Chairman

Cllr Ms M Lewis – Thornwell Ward

Vice Chairman
Cllr H Ashby – St Mary’s Ward

Cllr M Brady – Larkfield Ward
Cllr Mrs S Dovey – St Christopher’s Ward

Cllr Mrs Y Havard – St Kingsmark Ward

Cllr Mrs J Robbins – Larkfield Ward


	b) Town Amenities Committee

Cllr Mrs J Robbins – Chairman

Cllr Mrs Y Havard – Vice Chairman
Cllr N Heywood
Cllr Mr H Hodges

Cllr Ms M Lewis

Cllr P Rutter

Cllr S Sullivan



	c) Financial Policy and Audit Committee

Cllr P Hobson – Chairman

Cllr M Brady – Vice Chairman

Cllr H Ashby

Cllr Mrs Y Havard

Cllr N Heywood

Cllr Mrs J Robbins

Cllr P Rutter


	d) Town Awards Committee

Town Mayor

Deputy Town Mayor

Clerk


	e) Consultative Committee
Cllr P Rutter – Chairman
Cllr H Hodges – Vice Chairman
Cllr Mrs Y Havard

Cllr N Heywood

Vacancy


	f) Grievance and Disciplinary Panel
(To be formed from Personnel Committee)



	g) Appeals Panel
Cllr P Rutter – Chairman

Cllr S Dovey – Vice Chairman

Cllr M Brady

Cllr Ms M Lewis

Cllr S Sullivan
Reserves:

Cllr P Hobson

Cllr A Watts

	h) Personnel Committee
(To be determined)


In view of concerns raised with regard to the composition of the Personnel Committee it was agreed to defer all appointments to the Personnel Committee to a future meeting of the Town Council.

FURTHER RESOLVED:

The Personnel Committee to form the Grievance and Disciplinary Committee.
10. MINUTES 

The minutes of the Meeting of Council held on 23rd April 2008 were confirmed and 

signed as a true record.
Cllr Ms H Beach requested that it be noted that with regard to Item 257(a) Bank 

Reconciliation, she did not recollect the reconciliation of the Council’s Bank 

Accounts at 31st March 2008 being confirmed.

11. MATTERS ARISING

      Item 247. Matters Arising – Item 202(d) Dog Waste Bins – The Clerk advised that 

      the Dog Waste Bins were to be installed on Wednesday 21st May 2008.
      Item 228(b) Litter Bins – The Clerk advised that she had consulted Monmouthshire 
      County Council as to which of the proposed locations, White Lion Square or the Drill 
      Hall Car Park was more appropriate for the location of a litter bin and had been advised 

      that the style of bin purchased by the Town Council was not in keeping with White 

      Lion Square.  It was therefore proposed that the bin be located within the Drill Hall Car 

      Park.

      Item 257(g) Community and Town Council Borrowing Approval – The Clerk 
      advised that she had been asked to confirm how the Town Council intended to fund any 

      debt recharges in the current and subsequent years.  The Clerk had responded to the 

      enquiry advising that any debt charges arising in 2008/2009 would be funded from 

      reserves and that appropriate provision would be made in future years to fund debt 

      charges from income.   
12. TOWN MAYOR’S CIVIC PROTOCOL

       Members reviewed the Town Mayor’s Civic Protocol
       RESOLVED:

       To confirm the Town Mayor’s Civic Protocol.
13.  FLOODING

       The meeting noted the difficulties caused to local residents as a consequence of the 

       flooding on Friday, 9th May 2008.  Members were also advised that water had entered 

       the Drill Hall but that Cllr Heywood had taken action and had managed to prevent 

       damage to the main Drill Hall floor.  The meeting noted that flooding in certain areas 

       as a consequence of surface water drainage during heavy storms was becoming more 

       frequent and that action was required to address the situation.

       Members were advised that a meeting was to shortly take place with appropriate 

       Monmouthshire County Council Officers and Members and Town Councillors to 

       review the situation.
       It was suggested that the Town Council might have a practical role to play in helping to 
       minimise the impact of flooding by acquiring and storing sandbags at key locations for 
       use by local residents.  The Clerk undertook to investigate.
14.  CHEPSTOW CITIZENS ADVICE BUREAU 

       The meeting considered a further item of correspondence received from the Chair of 
       the Trustees of Chepstow Citizens Advice Bureau together with a response which had 
       been drafted by the Clerk.
      RESOLVED:

      To note the concerns of Trustees of Chepstow Citizens Advice Bureau and to agree the 

      response dated 19th May 2008 drafted by the Clerk. 
15.  SPECIAL POLICY AND PLANNING MEETING

The meeting considered the proposal that a special meeting of Chepstow Town Council, with no other items on the agenda, be convened before the end of July 2008 to discuss matters pertaining to policy and planning for the coming four year term.
RESOLVED:

The Clerk to convene a special meeting of the Council prior to the end of July 2008 to discuss matters pertaining to policy and planning for the coming four year term.
16.  FINANCE

(a) Appointment of Internal Auditor 

Members noted the appointment of Auditing Solutions Ltd as internal auditors to audit the accounts for the year ending 31st March 2008 and considered their appointment for the year ending 31st March 2009.

RESOLVED:


To note the appointment of Auditing Solutions Ltd as internal auditors to audit the 

accounts for the year ending 31st March 2008 and to confirm their appointment for 
the year ending 31st March 2009
       (b) Monmouthshire County Council’s Building Maintenance Service


Members considered renewal of subscription to Monmouthshire County Council’s 
Building Maintenance Service in respect of the Gatehouse and Old Library Building.

RESOLVED:

To renew the Council’s subscription to Monmouthshire County Council’s Building 

            Maintenance Service in respect of the Gatehouse and Old Library Building under 

            the provisions of the Local Government Act 1972 s111.
       (c) Mayoral Allowance 
Members considered payment of the Mayoral allowance in three installments to coincide with the receipt of the precept.  

RESOLVED:

To pay the Mayoral allowance of £3,100 in three installments to coincide with the receipt of the precept, under the provisions of ss34(5) Local Government Act 1972.

(d) Contribution to Chepstow Citizens Advice Bureau


Members considered making a contribution to Chepstow Citizens Advice Bureau for which a budgetary provision of £11,750 had been made.
RESOLVED:

To make a contribution of £11,750 to Chepstow Citizens Advice Bureau in three installments to coincide with the receipt of the precept, under the provisions of s142 (2A) Local Government Act 1972.

(e) Community Contributions - Chepstow Festival
Members considered making a contribution to Chepstow Festival for which a budgetary provision of £2,000 had been made. 

RESOLVED:

To make a contribution of £2,000 to Chepstow Festival under the provisions of s145 Local Government Act 1972.

(f) Community Contributions - Bulwark Community Centre

Members considered making a contribution to Bulwark Community Centre for which a budgetary provision of £6,000 had been made.
RESOLVED:

To make a contribution of £6,000 to Bulwark Community Centre under the provisions of s19 Local Government (Miscellaneous Provisions) Act 1976.

(g) Community Contributions - CAFY Support

Members considered making a contribution to CAFY for which a budgetary provision of £2,000 had been made
RESOLVED:
To make a contribution of £2,000 to CAFY under the provisions of s19 Local 
Government (Miscellaneous Provisions) Act 1976.

(h) Community Contributions - Museum Lunchtime Opening

Members considered making a contribution to Chepstow Museum for which a budgetary provision of £2,000 had been made.
RESOLVED:

To make a contribution of £2,000 to Chepstow Museum under the provisions of s145 Local Government Act 1972.

(i) Community Contributions - Chepstow Musical Youth Theatre

Members considered making a contribution to Chepstow Musical Youth Theatre for which a budgetary provision of £250 had been made.
RESOLVED:

To defer the decision to make a contribution to Chepstow Musical Youth Theatre for which a budgetary provision of £250 had been made, to the next meeting of the Financial Policy and Audit Committee.
(j) Community Contributions - Chepstow Round Table Fireworks Display

Members considered making a contribution to Chepstow Round Table in respect of the annual Fireworks Display for which a budgetary provision of £2,000 had been made. 
RESOLVED:

To make a contribution of £2,000 to Chepstow Round Table in respect of the annual Fireworks Display under the provisions of s145 Local Government Act 1972.

(k) Community Contributions - Chepstow Town Band

Members considered making a contribution to Chepstow Town Band in respect of the Summer Music School for which a budgetary provision of £250 had been made.
RESOLVED:

To make a contribution of £250 to Chepstow Town Band in respect of the Summer Music School under the provisions of s145 Local Government Act 1972.
(l) Severn Area Rescue Association (SARA)

Members considered making a contribution to SARA for which a budgetary provision of £500 had been made. 

RESOLVED:

To make a contribution of £500 to SARA under the provisions of s234 Public Health Act 1936.

     (m) University of Gloucestershire – Summer Seminar 

Members considered staff attendance at the University of Gloucestershire Summer seminar on 9th, 10th July 2008 for which the standard cost per delegate was £180, discounted to £126 for former students and members of the ILCM. 

RESOLVED:

The Clerk, Administrative Officer and Finance Officer to attend the University of Gloucestershire Summer Seminar entitled ‘Sink or Swim’ on 9th and 10th July 2008 at a cost of £126 for the Town Clerk and £360 for the Administrative Officer and Finance Officer under the provisions of the Local Government Act 1972 s111.  
(n) One Voice Wales Conference

Members considered attendance at the 2008 One Voice Wales Annual Conference on Saturday, 11th October 2008 at Pontrhydfendigaid, Ceredigion at a cost of £90 per delegate.

RESOLVED:

Members noted that Chepstow Town Council was not currently a member of One Voice Wales and therefore would not send a delegate to their Annual Conference on Saturday 11 October 2008 at Pontrhydfendigaid, Ceredigion.

FURTHER RESOLVED:
To review the Council’s membership of One Voice Wales and to invite the Chief Executive, Simon White, to address a future meeting of the Town Council.

(o) Community Grant Funding Requests

Members considered the Clerk’s report circulated with the agenda, which outlined the grant funding applications received from Bulwark Football Club, ComBAT (Communities of Bulwark and Thornwell) and Fizzlights.  The meeting reviewed each of the applications against the Council’s grant funding criteria and considered the level of any previous funding awarded.

RESOLVED:

To contribute £200 to ComBAT (Communities of Bulwark and Thornwell) in respect of medals and trophies for the planned “It’s a Knockout Fun Day “ on 28th June 2008 under the provisions of the Local Government (Miscellaneous Provisions) Act 1972 s19 and, to contribute £200 to Fizzlights in respect of portable lighting kit under the provisions of the Local Government Act 1972 s145.
FURTHER RESOLVED:

To defer consideration of the application for grant funding of £2,084 from Bulwark Football Club to the next meeting of the Financial Policy and Audit Committee.
With the consent of the Town Mayor the Clerk reported the following items of correspondence for Members information:-
Invitation to attend the Community Safety Partnership’s Joint Action Group Awareness Day on 25th June 2008 at Greenmeadow Golf Club, Cwmbran.
Invitation to attend the Local Service Board Stakeholder Conference on 22nd May 2008.
The Clerk sought delegated authority, in consultation with the Town Mayor, to respond to emailed correspondence from Monmouthshire County Council in respect of the Town Council’s summer playscheme which recommended a charge be made for all playscheme attendees, including those on free school meals.  Members reaffirmed their commitment to provide free places on the Town Council playscheme for children in receipt of free school meals and requested that the Clerk respond to the County Council accordingly.

17.  ITEMS FOR NEXT MEETING

18.  EXCLUSION OF PRESS AND PUBLIC

       RESOLVED:

       To exclude the press and public owing to the confidential nature of the following Item. 

       19. Staffing Report 
The Clerk and Finance Officer left the meeting.
19.  STAFFING REPORT

Members considered the confidential staffing report circulated with the agenda.
The meeting noted that there was an outstanding response to a request for information made under the Data Protection Act on 14th March 2008.

RESOLVED:

The Chair of the Grievance and Disciplinary Appeals Panel to respond to the outstanding request for information made under the Data Protection Act on 14th March 2008.

Cllr Ms H Beach left the meeting.

The meeting noted that notice of appeal against the report of the Grievance Panel 

adopted by Council on 27th February 2008 had been submitted on 14th March 2008 and 

that the previous Council had not responded to the request. 

RESOLVED:

To convene a meeting of the Grievance and Disciplinary Appeals Panel in order to address the outstanding appeal.
20.  The next ORDINARY MEETING will be held on WEDNESDAY 

       25th June 2008 AT 7.00PM in the Council Chamber, The Gatehouse, High Street, 

       Chepstow.

CLOSE:  This completed the business of the meeting at 10.15pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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