CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow, 

on Wednesday 24th September 2008 at 7.00pm

Present:



Chairman:

Cllr D Dovey 

Councillors:
H Ashby, Ms H Beach, M Brady, 
Mrs S Dovey, N Heywood, H Hodges, 
Ms M Lewis, Mrs J Robbins, P Rutter, S Sullivan, 

Apologies:  

Cllr Mrs Y Havard, Cllr P Hobson  


In Attendance:
Ms S Bushell, (Town Clerk), 
Mrs L Power (Finance Officer)

Members received a short presentation from Monmouthshire Community Recycling in respect of a pilot recycling scheme shortly to be launched within the north of Chepstow prior to the commencement of the meeting.
The Town Mayor and the Town Clerk signed the Deed of Transfer for the Gatehouse and this significant occasion was recorded by a photograph of the signing. 

	59.
	DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA

Cllr Ms M Lewis declared an interest under the Code of Conduct in Item 72. Civic Bring, Recycling and Waste Transfer Stations in respect of her involvement with Monmouthshire Community Recycling.


	60.
	MAYORAL ANNOUNCEMENTS

The Town Mayor reported attendance at the following events:-

Saturday 9th August 2008 – Chepstow Agricultural Show, judging of trade stands

Saturday 16th August 2008 – Chepstow Garden Society Show, opening.

Friday 22nd August 2008 – Cocktail Party hosted by High Sheriff of Gwent.

Sunday 31st August 2008 – Caldicot Town Council Civic Service

Saturday 12th September 2008 – SARA Charity Ball at Beachley Barracks

Saturday 21st September 2008 – Continental Market at Chepstow
Monday 22nd September 2008 – Chepstow Citizens Advice Bureau Annual Meeting and 40th Anniversary Celebrations.
The Chair of the Town Amenities Committee, Cllr Mrs J Robbins, reported attendance at the Wales in Bloom Award Ceremony in Llandudno on Friday19th September 2008 where she had collected 2nd prize for Chepstow in the Small Town Category of the competition.

The Town Mayor recorded his thanks to those who had attended the Chepstow Civic Service on 14th September 2008 and had helped to make the day memorable, noting in particular the young people who had formed Chepstow Musical Ensemble and the Chepstow Choral Society.

The Town Mayor also congratulated Chepstow Citizens Advice Bureau on their 40th Anniversary, commended the work of Chepstow Marketing in staging a highly successful Continental Market which had attracted so many local residents and visitors into the town, and thanked Cllr Mrs Robbins for attending the Wales in Bloom Award Ceremony.  The Town Mayor requested that appropriate letters be sent to Chepstow Citizens Advice Bureau, Chepstow Marketing Committee and Cllr Mrs Robbins.


	61.
	DRILL HALL COMMITTEE INVITATION

The meeting noted the invitation to the open evening at the Drill Hall on Thursday 2nd October 2008 from 5.30pm to 7.30pm.


	62. 
	MINUTES

The minutes of the meeting of Council held on 23rd July 2008 were confirmed and signed as a true record.


	63.
	MATTERS ARISING

Item 43. Police Report.

The meeting noted that despite the reassurance that Police had addressed the problem of youths racing cars through the town, there had been a further incident which had caused considerable damage to the 1816 Old Wye Bridge.

Item 49. Staff Recruitment.

The meeting was advised that Mrs Lucy Allen had been appointed to the position of Administrative Officer and would start on Monday, 29th September 2008.
Item 50 (d) Society of Local Council Clerks Regional Conference

The Clerk provided feedback on the SLCC Regional Conference which she had attended on Monday, 8th September 2008 together with the Finance Officer and newly appointed Administrative Officer.  The Clerk confirmed that the Conference had been worthwhile as a technical update and had also provided an excellent opportunity for staff to network and share matters of concern away from the office environment.
Item 52(e). Additional CCTV Cameras

The Clerk advised that over the Summer recess she had agreed funding of £370 towards the cost of installing two power supplies within Welsh Street Car Park to support an additional CCTV camera which was to be funded by Monmouthshire County Council.

Item 54 (e) Transition Chepstow

The Clerk advised that the Town Council still had a sizable stock of Chepstow’s new reusable bags.



	64.
	COMMITTEES

	
	(a)
	Planning and Administration Committee

Minutes of the Planning and Administration Committee meetings held on 23rd July 2008 and 10th September 2008

RESOLVED:

To receive the minutes of the Planning and Administration Committee meetings held on 23rd July 2008 and 10th September 2008. 

	
	(b)
	Town Amenities Committee 
Draft minutes of the meeting of the Town Amenities Committee held on 10th September 2008. 

RESOLVED:
To receive the draft minutes of the meeting of the Town Amenities Committee held on 10th September 2008. 



	65.
	POLICING MATTERS 

	
	(a) 
	CSAT Representation

The meeting considered the invitation to nominate a representative to attend meetings of the CSAT Partnership and noted that the next CSAT Partnership meeting was to take place at 10.00am on Tuesday 30th September 2008 at Chepstow Library.
RESOLVED:

Cllr H Ashby to represent the Town Council at meetings of the CSAT Partnership, Cllr Ms H Beach to deputise for Cllr Ashby at the meeting to take place on Tuesday 30th September 2008 and at such other future meetings as required.



	
	(b) 
	Access to the Dell 

Members reconsidered the proposal for a lockable gate to be erected across the archway from Welsh Street Car Park into The Dell, in light of the concerns raised by Police at the last meeting of the Town Council.  

The meeting noted that CCTV was to be installed in Welsh Street Car Park and observed that this might address some of the Police concerns for anti social behaviour in the area.  The meeting was also advised that lighting within the car Park had not been operational recently and this would need to be addressed if CCTV was to be effective. 
RESOLVED:
In view of the installation of CCTV within Welsh Street Car Park which should address incidents of anti social behaviour to reaffirm the Town Council view that a lockable gate should not be erected between Welsh street Car Park and The Dell.


	66.
	CCTV

	
	(a) 
	Minutes of the CCTV Working Group Meeting 17th July 2008

The meeting noted minutes of the CCTV Working Group Meeting held on 17th July 2008 which had been circulated with the agenda. 



	
	(b)
	CCTV Partnership Memorandum of Understanding

Members considered CCTV Partnership Memorandum of Understanding incorporating the amendments suggested by Monmouthshire County Council’s CCTV Development Officer.  The meeting identified several additional amendments required to clarify the document.  A Member also expressed concern at the location of the CCTV equipment which had been installed at the top of Moor Street, obstructing the pavement and requiring wheelchair users and those with pushchairs or shopping trollies to pass by in the road and requested the Council’s representatives on the CCTV Working Group to press for the relocation of the camera equipment.
RESOLVED:

To accept the CCTV Partnership Memorandum of Understanding as amended by Monmouthshire County Council’s CCTV Development Officer and to recommend the following further amendments required in order to clarify the document:-
“Para 7.1  Obstructions

Each of the partners shall avoid creating obstructions to the camera’s field of view through the mounting of street decorations or by any other action on their part but for the avoidance of doubt it is agreed between the parties that nothing in this clause will prevent the erection or mounting of any Christmas decorations provided that are not erected or mounted so as to obstruct any cameras field of view”.

Delete:  “provided that are not erected or mounted so as to obstruct any cameras field of view” 
“Schedule 2 Para 2.2.

Such additional sum as may have been agreed for any additional services requested by Monmouthshire County Council (including repair and maintenance services) on behalf of the Partners provided by or on behalf of Caerphilly County Borough Council.”

Insert “by the Partners” to read 

Such additional sum as may have been agreed by the Partners for any additional services requested by Monmouthshire County Council (including repair and maintenance services) on behalf of the Partners provided by or on behalf of Caerphilly County Borough Council.”



	
	(c)
	Monmouth Town Council CCTV Meeting

The meeting was advised that Monmouth Town Council had withdrawn from the CCTV Partnership and was currently reviewing the situation.  Monmouth Town Council had asked if a Member of Chepstow Town Council would be prepared to attend a meeting with Monmouth Town Councillors in order to discuss Chepstow’s recent experiences of CCTV.  
RESOLVED:

Cllr Ms M Lewis to attend a meeting with Monmouth Town Council to discuss recent CCTV experiences.  Cllr Ms M Lewis undertook to liaise with the Clerk to Monmouth Town Council in order to arrange a mutually convenient date for the meeting.


	67.
	Chepstow/Cormeilles Twinning Association

The Town Mayor outlined the difficulties that the Chepstow/Cormeilles Twinning Association were having in attracting new and younger members.  Councillors M Brady and Ms M Lewis undertook to attend the forthcoming Annual General Meeting Chepstow/Cormeilles Twinning Association, together with the Town Mayor, in order to support the Association.
The Town Mayor also reported that he had been approached by the Chepstow Male Voice Choir who had conveyed an interest in twinning from the Mayor of Tarbes in the South of France.  In the light of the difficulties currently being experienced in sustaining the historic link with Cormeilles the Town Mayor had indicated that a further link at this time would not be appropriate.


	68.
	1st Riffles Regiment

The Town Mayor reported that the local Regiment had recently been deployed to Afganistan and that a number of recommendations for a Civic welcoming of the Regiment on their return had been received.  The Clerk advised that Major Chris Willis, who was in command of the troops which had remained in Chepstow had indicated that the week commencing 18th May 2009 was likely to be appropriate for an event to mark the Regiments return.

RESOLVED:

To agree in principle to hold a Civic welcoming of the 1st Rifles Regiment on their return from Afganistan.


	69.
	TOWN AWARDS SCHEME

The meeting was advised that the Town Council had made a small budgetary provision for the Town Awards Scheme which aimed to recognise significant contributions to the community in two categories, one for young people under 18 years of age and, the other for those over 18 years.  No awards had been made in recent years, although several Certifications of Achievement had been issued to young people for their contribution to community litter picking initiatives and Chepstow in Bloom Planting.  Members considered how the scheme might be promoted and nominations for awards sought. 

RESOLVED:
To promote the Town Awards scheme via the local press and to delegate authority to the Town Awards Committee to determine awards for nominations received.


	70.
	MEMORIAL BENCH

The meeting considered the proposal to erect a bench in memory of former Chepstow Town Mayor, Eric Heath.

RESOLVED:

To erect a bench in memory of former Chepstow Town Mayor, Eric Heath, the Clerk to liaise with the Secretary of the Chepstow Society in order to determine a suitable location for the bench.  Parish Councils Act 1957 s1 


	71.
	RELOCATION OF POST BOX

Members considered the proposal to relocate the little used post box in Church Street to Upper Church Street in order to better meet the needs of Davis Court residents and local businesses.  
RESOLVED:

To support the proposal to relocate the post box in Church Street to Upper Church Street and to recommend that, owing to the historical significance of the post box, that the actual post box be relocated or retained for use within the town.



	72.
	CIVIC, BRING, RECYCLING AND WASTE TRANSFER STATIONS

Members considered correspondence received from County Councillor Val Smith seeking the Council’s views on: (i) whether civic, bring, recycling and waste transfer sites within the area could be improved, or better located; and, (ii) whether more facilities to recycle and deal with residual waste are required, and if so, what and where? 

The meeting identified that the current Five Lanes site was a considerable distance away from Chepstow and that restriction on two bags of DIY waste per visit were a disincentive and possibly led to higher volumes of fly tipping elsewhere in the County.  The effectiveness of the design and operation of the civic amenity site were also questioned and it was recommended that County Councillor Val Smith be encouraged to visit the Forest of Dean site at Broadwell which was reported to be an excellent facility.
RESOLVED:

The Clerk to respond to County Councillor Val Smith, prior to the consultation deadline of 14th November 2008, setting out the concerns of Members in respect of the location and operation of the Five Lane Civic Amenity site and recommending a visit to the Forest of Dean facility.


	73.
	BUSINESS AND SERVICE CLOSURES

The Chair of Planning and Administration, Cllr H Hodges, advised the meeting that Chepstow had been designated as a key settlement within the Wales Spatial Plan and Monmouthshire’s Local Development Plan.  This designation would mean an expansion of the town and indicated a commitment to enhancing services.  However, in the recent past Chepstow had lost a number of key services and this decline was continuing.  It was noted that Chepstow had lost: the Court and probation service; a number of hospital services, including out of hours GP services; out of hours pharmacy services; the job centre; it had an unmanned railway station and was shortly to loose the last main line bus operator which had had a presence in the town for many, many years.

Members expressed their extreme concern at this loss of key services and business within the town and undertook to lobby against any further service and business loss and to seek to secure improvements.

The meeting also noted that the withdrawal of the out of hours pharmacy service had been for a pilot period only and requested that the Clerk write to the Local Health Authority to ascertain the situation with the pilot.


	74.
	FINANCE

	
	(a)
	Internal Audit Report 2007/2008 Final

Members commended the staff on the conclusion of a satisfactory Internal Audit Report and considered the recommendations of the Internal Auditor in detail:-
Assessment and Management of Risk
R1. The Council should ensure that, having acquired the LCRS software, it is applied as soon as practicable in order to further enhance the existing risk management process and documentation.
The Clerk advised that progress in implementing the LCRS software had been further delayed owing to the administrative vacancy over the Summer, but that implementation of the package remained a priority.
R2. The Council should consider the level of insurance cover with regard to potential loss of revenue due to business interruption as soon as the Drill Hall becomes operational and is generating income for the Council.

Members noted that the joint community and Town Council Management Committee aimed to ensure that the Drill Hall was self funding and that any surplus income would be invested back into the facilities.  Members agreed that the Drill Hall Management Committee should be asked to consider insurance cover for potential loss of revenue due to business interruption once the Drill Hall was fully functioning 
Budgetary Controls and Reserves

R3. The clerk should establish separate control codes for each earmarked reserve and, as and when expenditure against the reserve is incurred or members approve the transfer of general reserve funds to ear marked reserves, the entries be made in accordance with the outline provided to the clerk.
The Clerk advised that she had created separate control codes for each earmarked reserve.  The Clerk had also sought advice from the providers of the Council’s Finance software with regard to the transfer of funds between the general fund and ear marked reserves and had been advised that such transfers in the manner recommended would cause difficulties in the year end accounts, this element of the recommendation had therefore not been progressed.

Review of Income

R4. The Clerk and Finance Officer should ensure that the financial ledger debtor’s control account and sales ledger are brought into line, seeking guidance from the software supplier if necessary to effect necessary amendment to the sales ledger.

The Clerk advised that a problem had arisen in 2007/2008 but had been resolved, following the additional training provided to administrative staff.

Fixed Asset Register/Inventory
R5. Where applicable, the serial numbers of assets should be recorded on the asset register.
The Clerk advised that the serial numbers of assets, where known, had been recorded on the asset register.

R6. The value of assets reported at Box 9 of Section 1 of the Annual return should be increased by £880, the value of new benches acquired in the year, the value of which appears to have been overlooked on the asset register page sub totals.

The Clerk advised that both the asset register and Annual Return had been updated.

Investment & Loans
R7. Members should consider alternative forms of investment opportunities for surplus funds such as monthly or quarterly Treasury term deposits arranged through their banker to ensure that interest earning potential is maximised.

Members asked the Financial Policy and Audit Committee to review investments.

R8. An appropriate journal adjustment should be made in the current year’s financial ledger correcting the minor overstatement of interest earned on the Investec account in 2007/2008.

The Clerk confirmed that a journal adjustment would be made.
RESOLVED:
To note the recommendations of the Internal Auditor and to agree the responses identified in the minute above.



	
	(b)
	Annual Return

Members considered the Annual Return for the year ending 31st March 2008.

A Member questioned whether the need to progress a secure entry system to the Gatehouse which she felt had been identified by the Internal Auditor in 2005, precluded a positive response to the Annual Return in respect of action on audit recommendations. 

The Member was advised that a number of measures had been implemented with regard to premise security and that other issues relating to the maintenance and upgrade of the Gatehouse identified by the Council’s insurers and in Fire Risk Assessments etc had been brought forward for action and reported both to the Council and the Internal and External Auditors via the Council’s Annual Risk Assessment Review.  The meeting was also advised that tenders for the major works to the Gatehouse had been sent out earlier that day and now that loan sanction approval had been secured and the deed of transfer for the Gatehouse had been signed by the Town Council, the Town Council was in a much stronger position to progress works and deal with these outstanding matters.
RESOLVED:

To complete and sign the Annual Return for the year ending 31st March 2008



	
	(c)
	Bank Reconciliation

The reconciliation of the Council’s Bank Accounts at 31st July and 29th August 2008 was confirmed.


	
	(d)
	Accounts

The monthly accounts for July and August 2008 were adopted:-

                                         July                                   August

Total Payments         £27,237.12                               £24,515.76
Total Receipts           £ 5,571.87                                £93, 831.98


	
	(e)
	Community and Economic Development Scheme (CEDS) 2008/2009

The meeting noted the availability of CEDS capital grants and copy grant application forms were provided in order that Members might submit appropriate applications prior to the deadline of 29th September 2008. 


	
	(f)
	Funding for Community Litter Pick

The meeting considered a request for funding of £160 towards the hire of a skip to support a community litter pick initiative at Warren Slade involving GAVO, COMBAT and SARA on 12th October 2008.  
RESOLVED:

To contribute £160 towards the hire of a skip to support a community litter pick initiative at Warren Slade involving GAVO, COMBAT and SARA.  Litter Act 1983 ss5,6. 


	
	(g)
	Community Grant Application

The meeting considered the community grant application received from Wye Women’s WI seeking grant funding of £230 towards an event to be held on 14th October 2008.  The Clerk explained that the application had been referred to Full Council rather that to the Financial Policy and Audit Committee since the event for which funding was required would take place prior to the next meeting of the Financial Policy and Audit Committee.

RESOLVED:

To contribute £100 to the Wye Women’s WI in respect of their Community Grant Application for funding towards the cost of an event to be held on 14th October 2008.  Local Government Act 1972 s145.  


	
	(h)
	Bulwark Football Clubs

The meeting considered correspondence received from Bulwark Junior Football Club indicating that they were prepared to withdraw their grant funding application towards the cost of staging a football tournament and that they wished to support the grant application made by Bulwark Football Club for replacement goal posts which they considered to be more urgent.

Bulwark Junior Football Club also asked that their application be reconsidered by the Town Council in the new financial year.

RESOLVED:

To contribute £750 to Bulwark Football Club towards the cost of £2,084 for replacement goal posts and, in the new year financial year, to reconsider and evaluate the application for funding towards the cost of a football tournament from Bulwark Junior Football Club against other applications for funding and budget limitations.  Local Government (Miscellaneous Provisions) Act 1976 s19.


	
	(i)
	Summer Playscheme 2008

The meeting noted the summary feedback in respect of the Bulwark and Chepstow Playschemes and discussed attendance at the proposed future planning meeting on 27th October 2008. 
RESOLVED:

The Clerk and Town Mayor, if available, to attend the proposed future Summer Playscheme planning meeting on 27th October 2008. 



	
	(j)
	Severn Princess Restoration Group

Copies of correspondence and a financial statement from the Severn Princess Restoration Group circulated with the agenda for information as requested at the last meeting of Council were noted.

A Member raised again the issue of scrutiny of the Council’s grant funding decision and of unspent grant money.  The meeting was of the opinion that this issue had been fully discussed at length at previous meetings and noted that a review of the Council’s Standing Orders and Financial Regulations had also been undertaken in order to address many of the concerns raised.


	75.
	MCC – PROHIBITION OF WAITING AT ANY TIME TRAFFIC REGULATION

Members considered the proposed extension of the prohibition of waiting at any time order at Dell View.

RESOLVED:

To support the proposed extension of the prohibition of waiting at any time order at Dell View.


	76.
	REPORTS OF REPRESENTATIVES ON OUTSIDE BODIES

	
	(a)
	Drill Hall Committee

The meeting noted the minutes of the Drill Hall Committee meeting held on 28th July 2008.  


	
	(b)
	Fairtrade Forum

The Council’s representative on the Fairtrade Forum reported attendance at a recent meeting.


	
	(c)
	Chepstow Citizens Advice Bureau

The Council’s representative on the board of Chepstow Citizens Advice Bureau reported attendance at the Annual General Meeting and reported that the current economic climate was generating increasing demand for Advice Bureau services.



	77.
	MATTERS FOR INFORMATION
The following items were reported for members information:-



	
	(a)
	Chepstow Chamber of Commerce 

Minutes of the Chepstow Chamber of Commerce meeting on 10th July 2008. 


	
	(b)
	Chepstow Marketing Committee

Minutes of the Chepstow Marketing meeting on 14th July and 1st September 2008. 



	
	(c)
	Monmouthshire County Council – Môr Hafren Committee

Minutes of Monmouthshire County Council’s Môr Hafren Committee meeting held on 11th June 2008.  


	
	(d)
	MCC – Programme for carriageway resurfacing 

Details of the proposed carriageway resurfacing to be undertaken at Thomas Street, Moor Street, Welsh Street and Huntsfield Cottages.  



	78.
	CORRESPONDENCE
Members received and considered correspondence as per the schedule circulated with the agenda.


	79.
	MATTERS RELATING TO THE PUBLIC AND URGENT INFORMATION EXCHANGE.

The Clerk reported correspondence received from Monmouthshire County Council seeking Member participation in a trial of the new County Council web site prior to its full public release.


	80.
	ITEMS FOR NEXT MEETING

Funding for Hardwick Sports Pavilion


	81.
	EXCLUSION OF PRESS AND PUBLIC
RESOLVED:
To exclude the press and public owing to the confidential nature of the following Item. 82. Appeals Panel Report



	Staff left the meeting.

The Member cited in the grievance left the meeting having read a prepared statement.



	82.
	APPEALS PANEL REPORT

The Chairman of the Appeals Panel outlined the procedures adopted by the panel in the consideration of the appeal against the report of the Grievance Panel dated 21st February 2008.

The meeting considered the confidential report of the Appeals Panel in respect of the report of the Grievance Panel dated 21st February 2008. 

RESOLVED:

To agree unanimously the confidential report of the Appeals Panel which upheld the Appeal against the report of the Grievance Panel dated 21st February 2008. (A copy of the confidential report of the Appeals Panel is appended to the minutes.)



	83.
	DATE OF NEXT MEETING

The next meeting of the Town Council will take place on Wednesday 22nd October 2008 at 7.00pm in the Council Chamber, The Gatehouse, High Street, Chepstow.




CLOSE:  This completed the business of the meeting at 10.30pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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