CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in The Drill Hall, Lower Church Street, Chepstow, on Wednesday 4th February 2009 at 7.00pm

Present:



Chairman:

Cllr P Hobson

Councillors:
M Brady, Mrs Y Havard, N Heywood, 

Mrs J Robbins, P Rutter, S Sullivan
Apologies:  



In Attendance:
Ms S Bushell, (Town Clerk),
   


Mrs L Power (Finance Officer)
	23.
	Declarations of Interest in Items on the Agenda.

None.


	24.
	Minutes.

The minutes of the Financial Policy and audit Committee held on 15th October 2008 were confirmed and signed as a true record.



	25.
	Matters Arising.

None.



	27.
	Standing Orders.

Members reviewed the Council’s Standing Orders, dated 11th February 2009, which had been circulated with the agenda.

The Clerk drew attention to the following recommended changes to Council’s Standing Orders:-

Para 32.  Disorderly Conduct – Reference to the date of adoption of the Code of Conduct to be amended to 20th May 2008 to indicate adoption of the new Code.

Para 56.  Interests - Reference to the date of adoption of the Code of Conduct to be amended to 20th May 2008 to indicate adoption of the new Code.

Para 74.  Financial Matters 
(a)(v) and (b) – References to procurement polices set out in Council’s Financial Regulations to be amended to indicate a threshold of £25,000 in order to bring Standing Orders in line with Financial Regulations.

Annex 1 – Addition of New Code of Conduct.

Annex 2 – It was recommended that following the review of Committee structure that the details of all Committee composition, frequency of meetings and responsibilities be appended to Council’s Standing Orders.

RESOLVED:

To recommend to Council the adoption of Standing Orders amended to take account of the Clerk’s recommendations set out above.  Copies of Standing Orders to be circulated to all Members following their adoption by Council.


	28.
	Financial Regulations.
Members reviewed the Council’s Financial Regulations, dated 11th February 2009, which had been circulated with the agenda.

RESOLVED:

To recommend to Council the adoption of Financial Regulations dated 11th February 2009 without amendment.  Copies of Financial Regulations to be circulated to all Members following their adoption by Council.


	29.
	Budget Monitoring
The meeting considered the Income and Expenditure Account for the period ending 31st December 2008 which had been circulated with the agenda.

Members considered the expenditure against each budget item, noting the Clerk’s explanation of any variation in expenditure against budget.

The Clerk drew particular attention to the following significant budget variations:-

1160 – Elections – A budget provision of £5,000 had been made which had been based on the estimate provided by Monmouthshire County Council at the time.  The cost of the May 2008 elections invoiced by Monmouthshire County Council had been considerably less and had produced a budget saving of £3,447.
1221 – Recruitment Advertising – No budget provision for staff recruitment had been made, but it had been necessary to recruit a new Administrative Officer during the year and thus there was an overspend of £1,658.

1325 – Fire Alarm: The Gatehouse – The Clerk advised that she had approached the Council’s current Fire and Security contractor to explain that the Gatehouse was currently being refurbished and that the alarm systems were being replaced and, at their suggestion had sought to cancel the existing maintenance contracts.
1440 – Public Toilet – It was noted that provision of a public toilet at the bus station was likely to slip again.  Match funding for installation of the public toilet had previously been transferred to earmarked reserves.  Current budget provision related to running costs and might therefore result in a budget saving at the end of the financial year.

1548 – Axis 3 Match Funding – It was noted that match funding for the Chepstow River Bank Project would not be spent in the current financial year and would therefore need to be transferred to earmarked reserves at the end of the financial year.

2440 – Playscheme Contributions – The decision in 2008/2009 to engage Monmouthshire County Council to operate the Bulwark Playscheme on behalf of the Town Council and to contribute to the County Council’s own Leisure Centre Scheme had produced significant budget savings on the previous years scheme which had been provided by a private contractor.  Budget savings of £10,071 were anticipated and the meeting was reminded that it Council had already agreed that part of this saving should be vired to match fund an additional CCTV camera in Beaufort Square.
RESOLVED:

To note the Income and Expenditure Account for the period ending 31st December 2008 and explanation of significant budget variations.


	30.
	Annual Investment Strategy
Members considered the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required under s5 of the Local Government Act 2003.

The meeting considered the recommended transfer of £50,000 from the Council’s Reserve Accounts 1 & 2 to the interest earning business call account in order to meet cash flow requirements during the final stages of the Gatehouse refurbishment and maintain an adequate level of working balances.

RESOLVED:

To recommend to Council the adoption of the Annual Investment Strategy for 2009/2010 and the transfer of £50,000 from the Council’s Reserve Accounts 1 & 2 to the interest earning business call account in order to meet cash flow requirements during the final stages of the Gatehouse refurbishment and maintain an adequate level of working balances



	31.
	Risk Management
Members considered the Risk Management “Overall Summary” and “Action Plan Report” produced using the Local Council Risk System (LCRS) which had been circulated with the agenda and noted the detailed reports tabled at the meeting for information.
RESOLVED:

To recommend Council’s adoption of the Risk Management reports for 2008/2009 

which had been produced using the Local Council Risk System (LCRS).



	32.
	Community Grants Scheme.
Members reviewed the Community Grants Scheme and the frequency of determining applications, noting both benefits and disadvantages of setting periodic deadlines for receipt of grant applications.
The meeting noted that Council had recently updated its Mission Statement and that this would therefore need to be amended within the “Guidance Information” provided to grant applicants.
RESOLVED:
To update the Council’s Mission Statement within the Guidance Information to be provided to grant applicants but to recommend no changes to the current operation of the Community Grants Scheme.



	33.
	Committee Structure
Members reviewed the Financial Policy and Audit Committee composition, frequency of meetings and responsibilities.  
No changes to the composition of the Committee were proposed.
The Clerk advised the meeting that the Financial Policy and Audit Committee delegated powers appeared at present to be limited to authorising expenditure within the Council’s approved budgets on essential works to the Town Arch, Gatehouse and Old Library Building.  

The Committees’ role in reviewing “Lettings and Letting Income” was unclear, it was not apparent whether the Committee had delegated authority to set room hire charges and lease rentals or, simply to make recommendations to Council.

The Clerk also reminded Members that when considering the nature and extent of delegated powers, it should be noted that Council was not permitted to delegate responsibility for setting the precept, approving the Annual Return or agreeing to take out a loan.
The meeting noted that the Committees’ role “to consider all requests for funding received and to make recommendations to Full Council having considered the budgetary implications of the request” was not being implemented effectively within current levels of delegation and the frequency of meetings.  Many Community Grant applications and other funding requests were being directed to Full Council, rather than to the Financial Policy and Audit Committee first, in order to avoid, duplication of effort, time delays and, meet the applicants deadline.  Where Community Grant funding requests had been considered by the Financial Policy and Audit Committee prior to submission to Full Council, on occasions the Council had re opened the debate on the merits of individual applications, duplicating the work of the Financial Policy and Audit Committee.  
The meeting noted that to be effective the Financial Policy and Audit Committee required delegated authority to determine Community Grant and other funding requests. 

A degree of flexibility with regard to the frequency of Financial Policy and Audit Committee might also be required and it was felt that additional meetings might be called to consider any urgent grant applications received which fell outside the normal timetable of meetings.

The Clerk recommended that the role of the Financial Policy and Audit be further clarified in respect of the preparation of draft budget recommendations for consideration by Council and agreement of the Asset Register, Insurance Schedules, Annual Investment Strategy and Risk Assessment. 
RESOLVED:

To recommend to Council that:

(i) the frequency of Financial Policy and Audit Committee meeting remain on a 

    quarterly basis but the such additional meetings be arranged in order to 

    determine urgent grant applications or funding requests which fell outside the 

    normal timetable of meetings.

 (ii) the Financial Policy and Audit Committee be given delegated authority to 
      agree Community Grant Funding Applications and other funding requests 
      received up to a limit of £5,000 per application.

(iii) the Financial Policy and Audit Committee be given delegated authority to 

       agree the Council’s Asset Register, Insurance Schedules, Annual Investment 

       Strategy, Risk Assessment, Lettings Policy and Letting Income.


	34.
	Items for Next Meeting
None.



	35.
	Date of Next Meeting
To be determined.




CLOSE:  This completed the business of the meeting at 8.10pm.

Signed  …………………………..

Date  ………………………..

CHAIRMAN
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