CHEPSTOW TOWN COUNCIL

The Gatehouse, High Street, Chepstow

Tel 01291 626370 Email towncouncil@chepstow.co.uk 





28th January 2009
Dear Councillor

You are hereby summoned to attend a meeting of the Financial Policy and Audit Committee of Chepstow Town Council to be held in the  Drill Hall, Lower Church Street, Chepstow on Wednesday 4th February 2009 at 7.00pm
 for the purpose of transacting the following business.

Yours faithfully

Sandra Bushell

TOWN CLERK

	23.
	Declarations of Interest in Items on the Agenda.



	24.
	Minutes

To approve the Minutes of the Financial Policy and Audit Committee Meeting held on 15th October 2008. (Attached)



	25.
	Matters Arising

To report matters arising from the minutes, not on the Agenda, for information only.




	27.
	Standing Orders 
To review Standing Orders and make recommendations to Council.  (Copy Standing Orders attached)



	28.
	Financial Regulations 

To review Financial Regulations and make recommendations to Council.  (Copy Financial Regulations attached)



	29.
	Budget Monitoring

To consider the attached income and expenditure account for the period ending 
31st December 2008.



	30.
	Annual Investment Strategy

To adopt the Annual investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the national Assembly for Wales as required under s15 of the Local Government Act 2003.  (Attached)



	31.
	Risk Management

To consider the Risk Assessment Overall Summary and Action Plan Report produced using the Local Council Risk System (LCRS) and to make recommendations to Council.  (Copy attached)


	32.
	Community Grants Scheme 
To review the Community Grants Scheme and in particular whether to return to the practice of awarding grants ½ yearly.  (Copy grant papers attached) 


	33.
	Committee Structure 
To review the Financial Policy and Audit Committee composition, frequency of meetings and responsibilities and recommendations to Council.  (A copy of current committee structures is attached for information)


	34.
	Items for Next Meeting



	35.
	Date of Next Meeting.




To:  
Cllrs Cllr P Hobson – Chairman; M Brady – Vice Chairman; H Ashby;    

            Mrs Y Havard; N Heywood; Mrs J Robbins; P Rutter, D Dovey – Town Mayor
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