CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow on Wednesday 15th October 2008 at 6.15pm
Present:
Chairman:                   Cllr P Hobson

Councillors:

H Ashby, M Brady, D Dovey, 

Mrs Y Havard, N Heywood, P Rutter

Apologies:

J Robbins,
In Attendance:           Ms S Bushell (Town Clerk), Mrs E Power (Finance Officer)
	13.
	Declarations of Interest in Items on the Agenda.
Councillor Heywood declared an interest under the Code of Conduct in Item 18. Earmarked Reserves in respect of proposed provision for the Drill Hall and in Item 20. 2009/2010 Draft Budget Recommendations in respect of proposed budgetary provision for Chepstow Festival, Museum lunchtime opening, Axis 3 Match Funding and the Drill Hall 
Councillor Mrs Havard declared an interest in Item 20. 2009/2010 Draft Budget Recommendations in respect of proposed budgetary provision for Chepstow Citizens Advice Bureau.


	14.
	Minutes

The minutes of the Financial Policy and Audit Committee Meeting held on 16th July 2008 were confirmed and signed as a true record.


	15.
	Matters Arising

None.



	16.
	Severn Bridge Social Club

Members considered the request from Severn Bridge Social Club for a contribution of £1,000 towards the cost of the Bulwark Switch On Event. 
The meeting noted that there was no budgetary provision for this event, but that owing to difficulties in specifying and purchasing new lighting displays for Bulwark there was likely to be an underspend on Christmas infrastructure budget for Bulwark from which £1,000 might be vired.

The Town Mayor, Cllr D Dovey, asked that the Town Amenities Committee investigate alternative Christmas events which might be held at other locations within Bulwark.

RESOLVED:
To recommend that Council contribute £1,000 to the Bulwark Switch On Event and vire the funding from the Christmas infrastructure budget for Bulwark, on the understanding that such funding would not automatically be continued year on year as it was the Town Amenities Committee’s intention to fully utilise the budget provision identified to improve the lighting displays in Bulwark.  (LGA1972 s144)


	17.
	Internal Audit Recommendations

The meeting noted the recommendations made by Internal Auditors, since the introduction of the “lighter touch audit” regime in 2002, which had been circulated with the agenda for Members’ information.
Members were satisfied that there were no outstanding matters arising from the Internal Audit reports.


	18.
	Earmarked Reserves

Members considered the statement of Council’s earmarked reserves as at 31st March 2008 which had been circulated with the agenda.  It was noted that whilst earmarked provision of £5,000 had been made for Bulwark Community Centre, no similar provision had been made for The Drill Hall, Chepstow.
RESOLVED:

To recommend that Council identify an earmarked reserve of £5,000 in respect of the Drill Hall from within the general reserve of £61,070.


	19.
	Financing of Town Arch and Gatehouse, Purchase, Repair and Refurbishment

The meeting considered in detail the Clerk’s report setting out: budget costs for the purchase, repair and refurbishment of the Gatehouse; the earmarked reserves for the Gatehouse works; loan sanction conditions; the types of loan available from the Public Works Loan Board and term options with indicative interest rates for different levels of borrowing, together with an estimate of the projected impact on the precept.
Various levels of loan were considered including a best case scenario of £300,000 and, a worst of £400,000.  

It was noted that the precise funding arrangements for the Gatehouse purchase, repair and refurbishment would be a matter for Full Council to determine once tenders had been received and evaluated.  The Clerk advised that she had discussed the need to hold an extraordinary meeting of the Town Council in order to appoint a contractor and agree funding etc with the Town Mayor and that a provisional date of the 29th October had been identified.
Members identified the need to balance a lower precept cost provided by a longer term loan against higher debt charges which would be incurred with the longer term loans.
The meeting was also concerned that the current Council should not enter a loan agreement that would commit the local community and future Town Councils for a period of 25 years.
The benefits and disadvantages of Annuity and EIP loans was discussed in detail and it was concluded that whilst the repayments on an EIP loan were initially slightly higher, the reducing scale of repayment and overall lower interest payment were to be preferred.

RESOLVED:
To recommend that, in the event that a loan were required:

(a) Council take out an EIP loan from the Public Works Loan Board; and,

(b) The preferred period of the loan to be not less than 10 years but not exceed 15 years.



	20.
	2009/2010 Draft Budget Recommendations

The meeting considered Draft Budget (2) which had been circulated with the agenda in detail.  The Clerk advised the meeting that the budget under consideration made no provision for the purchase, repair and maintenance of the Town Arch and Gatehouse and that this would be separately determined by Full Council once tender prices were quantified.

Members identified potential reductions of £7,000 in Draft Budget (2) from within the provision for Contingencies on the basis that there were sufficient earmarked reserves to meet any contingent liability in respect of the Old Library Building (£2,000) and the Town Arch and Gatehouse (£5,000).  It was also noted that major repair and refurbishment works to the Gatehouse were planned and that these should also reduce the need for a contingency reserve.

Members identified the need for additional budgetary provision for Donations, noting that there was a growing demand for grant support to local community groups and that given the current economic climate an increasing number of small local groups might struggle to obtain funding from other sources.  An increase of £2,000 to the Donations provision within Draft Budget (2) was therefore recommended.
RESOLVED:

To recommend Draft Budget (3) totalling £269,563 to Council for consideration.  A copy of Draft Budget (3) to be appended to the minutes.


	21.
	Items for Next Meeting



	22.
	Date of Next Meeting.

The next ordinary meeting of the Financial Policy and Audit Committee of Chepstow Town Council will be held on Wednesday, 11th February 2009.




CLOSE - This completed the business of the meeting at 9.30pm

Signed…………………….. 




Date………………………..

CHAIRMAN
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