CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow on Wednesday 16th July 2008 at 6.15pm
Present:
Chairman:                   Cllr P Hobson

Councillors:

H Ashby, M Brady, Mrs Y Havard,

N Heywood, J Robbins, P Rutter
Apologies:



In Attendance:           Ms S Bushell (Town Clerk)
	1.
	Declarations of Interest in Items on the Agenda.

None.


	2.
	Minutes

Minutes of the Financial Policy and Audit Committee Meeting held on 12th March 2008.
RESOLVED:

To approve the Minutes of the Financial Policy and Audit Committee Meeting held on 12th March 2008.



	3.
	Matters Arising

Item 23(b) Local Council Risk Management System.  The Clerk advised that the Local Management Risk Management System had been purchased but was still to be implemented.

Item 27 Proposed Grant Restructure New Members were advised that the proposal to restructure the Council’s grant funding arrangements had been initiated by former Town Councillor, D Roman, who had undertaken to prepare a further policy paper for Members consideration.  The policy paper had not been produced and thus the proposal could not be taken forward.
The Clerk undertook to prepare a report on the Council’s grant funding arrangements for consideration by a future meeting of the Financial Policy and Audit Committee.




	4.
	Year End Accounts 2007-2008

The meeting considered the Accounts for the year ending 31st March 2008.  The Clerk undertook to provide a copy of the Council’s full submission to the External Auditor including the analysis of earmarked reserves for the next meeting.  The Clerk also explained that the meeting of Full Council on 24th September 2008 would receive the final Internal Auditors Report and Annual Return for 2007/2008.  
RESOLVED:

To recommend that Council adopt the Accounts for the year ending 31st March 2008.



	5.
	Assets 

The meeting reviewed the Council’s Register of Assets. 
In response to a query from Members the Clerk undertook to seek the Auditors advice as to whether Bulwark Community Centre should be removed from Council’s Register of Assets.

RESOLVED:

To recommend that Council agree the Register of Assets dated 8th July 2008.


	6.
	Insurance

Members reviewed the Council’s insurance requirements and insurance policy.  In response to a Member’s query with regard to the Council’s insurance cover for legal expenses the Clerk undertook to provide a copy of the policy details in respect of legal expenses.
The meeting noted that the cost of the Council’s insurance was substantial and it was proposed that alternative quotations from other insurance providers be sought prior to the renewal of the current policy.
RESOLVED:
To recommend that Council agree the insurance policy effective from 1st June 2008 and seek alternative quotations from other insurance providers prior to the renewal of the current policy.



	7.
	1St Quarters Budget Monitoring Report
The meeting considered the first quarters budget monitoring report.  The Clerk identified overspends in respect of Insurance and Litter Picking amounting to £1,424 and, expenditure on Health and Safety and Personnel Consultancy Services for which no budget provision had been made.


	8.
	Civic Regalia

The meeting considered at length the purchase of an appropriate chain for the Mayoress’s Pendant and Pendant for a Mayor’s Consort.  The meeting concluded that the most economic and appropriate way to proceed would be to purchase a new pendant with the wording “Mayors Consort” for use by both male and female consorts plus two ribbons for use either with the current Mayoress’s pendant or new Consort’s pendant.

RESOLVED:

To recommend that Council delegate authority to the Clerk, in consultation with the Town Mayor, to progress the purchase of a new pendant with the wording “Mayors Consort” for use by both male and female consorts plus two ribbons, at a cost of not more than £120.



	9.
	Community Contributions
At the request of the Annual Meeting of Council Members considered whether to make a financial contribution to Chepstow Musical Youth for which budget provision of £250 had been made in the current financial year.  The meeting was advised that in recent years Chepstow Musical Youth had received an annual community contribution of £250 and had also been awarded additional grant funding via the Town Council’s general community grants scheme.  Members noted that in the previous financial year the Town Council had awarded Chepstow Musical Youth a community grant of £1,000.  Members concluded that in view of the recent level of grant funding given to Chepstow Musical Youth and the limitations on the Council’s grant budgets in the current financial year, it was not appropriate to authorise payment of a community contribution to Chepstow Musical Youth.
RESOLVED:
(a)  To make no financial contribution to Chepstow Musical Youth from within the 

       Community Contributions budget in 2008/2009; and

(b)  To vire £250 from the Community Contributions budget to the General Grants 

       budget.


	10.
	Grant Funding Applications

The meeting noted that there was an uncommitted balance within the general grants budget of £1,750 and concluded that at this early stage in the financial year no more that £750 should be allocated.

The meeting considered in detail grant funding requests received from Bulwark Football Club for £2,084 and Bulwark Junior Football Club for £935.  

Members were reminded that Bulwark Football Club had agreed to donate their old goal posts for use at the Warren.

The meeting was concerned to note that both funding applications included a provision for junior goal posts and it was felt that perhaps there was an opportunity for the two clubs to work together and to share a resource.
Members took account of: previous funding for the two clubs which had been agreed by the Town Council; the level of match funding to be provided by the clubs; and, the extent to which the level of funding available could enable one or both proposed projects to proceed.  On balance it appeared that Bulwark Junior Football Club was in this instance a more worthy grant recipient would achieve most from the £750 funding available, however, Members were concerned that opportunities for resource sharing between the two clubs should be explored.
RESOLVED:

To recommend that Council delegate authority to the Clerk, in consultation with the Deputy Town Mayor, to meet with representative from Bulwark Football Club and Bulwark Junior Football Club to discuss opportunities for resource sharing and to determine the allocation of a grant of £750.



	10.
	(a)
	Late Correspondence

With the consent of the Chairman, the Clerk introduced the following late item of 
correspondence for Members information and sought delegated authority to 

respond:-

Funding request from Shire Hall Stewards, Monmouth.  

It was agreed that the Clerk should respond to the Shire Hall Stewards confirming 

that no financial contribution was available.



	11.
	Items for Next Meeting
Borrowing Approval – Options for Funding, Borrowing and Repayment
Annual Return 

External Audit Submission



	12.
	Date of Next Meeting.




CLOSE - This completed the business of the meeting at 7.30pm
Signed…………………….. 




Date………………………..

CHAIRMAN
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