CHEPSTOW TOWN COUNCIL
Minutes of the meeting of Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, High Street, Chepstow on Wednesday 12th March 2008 at 7.00pm
Present:

Chairman:

Cllr P Hobson

Councillors:

Ms H Beach, Mrs V Crump, Mrs Y Havard,

N Heywood, A Redhead, Mrs J Robbins, D Roman
Apologies:

Cllr G McCarthy
In Attendance:           Ms S Bushell (Town Clerk)
	19.
	Declarations of Interest in Items on the Agenda.
None.


	20.
	Minutes

Minutes of the Financial Policy and Audit Committee Meeting held on 

21st November 2008. 

RESOLVED:

To approve the Minutes of the Financial Policy and Audit Committee Meeting held on   

21st November 2008.


	21.
	Matters Arising

None.




	22.
	Interim Internal Audit 2007-2008

Members considered the interim report of the Internal Auditor dated 11th February 2008 and commended the officers on achieving a good Internal Audit report.


	23.
	Risk Assessment



	
	(a)
	Risk Management Strategy

To review the Risk Management Strategy adopted by Council on 25th September 2002 in detail.
1.0. Protection of Physical Assets Owned
The Town Mayor identified the need for an intercom system from the front entrance through to the two Town Council offices.  

The meeting noted that the Insurer’s recommendation for an automatic fire detection and alarm system and upgraded intruder alarm were still outstanding and were to be addressed in the building refurbishment works.  

The Clerk advised that a photographic record of major assets had been completed with the exception of the Deputy Mayors Regalia. 

Members requested that the two recycled plastic benches purchased in 2007/2008 at a cost of £440 each be added to the Council’s insurance schedule.  
1.1. Damage to Third Party Property or Individuals as a consequence of the Council’s Providing Services or Amenities to the Public
Members noted the following actions were still outstanding from the Fire Risk Assessment dated 7th May 2004 and were to be addressed in the refurbishment works:-
Doors to Council Chamber – Fire Resistance

Rear fire escape – Powered vent to be removed/ relocated

Alarm Call point in display window

Automatic fire detection and remote monitoring
1.3. Loss of cash through theft or dishonesty

The meeting noted the purchase and installation of LCRS software to enhance the risk management process and documentation, as recommended by the Internal Auditors was included on the meeting’s agenda. 
2.0. Banking arrangements including borrowing or lending

The annual investment strategy for 2008/09 was to be considered later on the agenda.  
2.1.  Professional services (planning, architects, surveyors, etc)
The Clerk drew attention to the fact that in engaging a local architect and surveyor to progress the major Gatehouse refurbishment works, Council had moved away from its policy to use Monmouthshire County Council’s professional services via the Building Maintenance Contract.

3.2. Ensuring that all requirements are met under employment law and Inland Revenue Regulations

Members noted that a contract with an external HR/Personnel consultancy service had recently been agreed.  
3.3. Ensuring that all requirements are met under Customs and Excise Regulations (especially VAT)
The meeting noted that training for the RFO in VAT and other taxation matters was still to be progressed.  
3.4. Ensuring the adequacy of the annual precept within sound budgeting arrangements. 
The Clerk reported that the budget provision for the major Gatehouse Works had been reduced in 2007/2008 and in 2008/2009 and that therefore alternative scheme or funding options would be required.  

3.5 Monitoring of performance against agreed standards under partnership agreements.  
Members noted that the CCTV partnership was under review and that arrangements would be required to monitor the effectiveness f the new PCSO partnership.  

3.8. Responding to electors wishing to exercise their rights of inspection

The meeting noted that the Freedom of Information Act document retention policy had still to be developed.  

RESOLVED:
To note the review of the Risk Management Strategy adopted by Council on 25th September 2002.  



	
	(b)
	Local Council Risk System

The meeting considered the purchase and implementation of Local Council Risk System (LCRS) as recommended by the Council’s Internal Auditor.
RESOLVED:

To recommend the purchase and implementation of Local Council Risk System (LCRS) as recommended by the Council’s Internal Auditor at a cost of £91.87 inclusive of VAT, under the provisions of the Local Government Act 1972 s111.


	24.
	Annual Investment Strategy

Members considered the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required unders15 of the Local Government Act 2003.
RESOLVED:
To adopt the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required unders15 of the Local Government Act 2003.
The Chairman signed the Annual Investment Strategy.



	25.
	FRS17 Retirement Benefits – Accounting Disclosures 2007/2008
The meeting considered the correspondence received from Torfaen County Borough Council with regard to the publication of accounting information in accordance with FRS 17. 
RESOLVED:

The Town Council would elect not to publish pension information as identified in FRS17 Accounting Disclosures 2006/2007.

	26.
	Appropriate Sum under s137 of the Local Government Act 1972
Members noted that the maximum expenditure permitted under s137 of the Local Government Act 1972 will rise to £5.86 per elector for the financial year 2008/2009.



	27.
	Proposed Grant Funding Restructure

Members considered Cllr Roman’s report outlining a proposal for the restructure of the Town Council’s Grant Funding regime.  Following lengthy discussion, it was recommended that a further policy paper be drafted for consideration by the first meeting of the Financial Policy and Audit Committee of the new Council.


	28.
	Grant Application – Bluebells Playgroup

Members considered the grant application for £1,110 to fund an external store, books, library seating and stands received from Bluebells Playgroup.  
Members commented that some organisations were submitting grant applications to the Town Council on a regular basis and receiving funding.  Members were anxious that the Town Council’s limited grant funding should be as widely accessed at possible.
RESOLVED:

Not to recommend the grant application for £1,110 from Bluebells Playgroup to Council.


	29.
	Grant Application – Homemakers Community Recycling

Members considered the grant application for £500 to fund web site development received from Homemakers Community Recycling

Members noted that Homemakers Community Recycling was a valued organisation which had received previous recent funding from the Town Council.  It was suggested that the organisation might be promoted via the Town Council’s own website and that a recycling web page be added.  Members undertook to advise the Clerk of the contact details of other recycling organisations.


	30.
	Accounts Outstanding
Members considered the Finance Officer’s report in respect of monies due to the Council which had not been recovered.
RESOLVED:

To write off outstanding accounts due to the Town Council amounting to £233.68 as bad debts, and authorise the Clerk to pursue the remaining debts outstanding for more than four months and where financially cost effective to pursue Small Claims Court Action.

	31.
	Items for Next Meeting



	32.
	Date of Next Meeting.



CLOSE - This completed the business of the meeting at 8.20pm
Signed…………………….. 




Date………………………..

CHAIRMAN
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