CHEPSTOW TOWN COUNCIL

The Gatehouse, High Street, Chepstow

Tel 01291 626370 Email towncouncil@chepstow.co.uk 





26th January 2010

Dear Councillor

You are hereby summoned to attend an extraordinary meeting of the Financial Policy and Audit Committee of Chepstow Town Council to be held in the Gatehouse, High Street, Chepstow on Wednesday 2nd February 2011 at 7.00pm
 for the purpose of transacting the following business.

Members of the public are invited to address the Town Council for 15 minutes prior to the commencement of the business of the meeting.

Members are reminded that they attend this meeting under the provisions of the Town Council’s Code of Conduct

Yours faithfully

Sandra Bushell

TOWN CLERK
	25.
	Declarations of Interest in Items on the Agenda.



	26.
	Minutes

To approve the Minutes of the Financial Policy and Audit Committee Meeting held on 20th October 2010. (Attached)



	27.
	Matters Arising

To report matters arising from the minutes, not on the Agenda, for information only.




	28.
	Internal Audit Report 2010 - 2011 (Interim) 

To consider the Internal Auditors Interim Report in respect of the 2010 – 2011 accounts, which was produced following the visit on 24th November 2010.  (Attached)


	29.
	3rd Quarters Budget Monitoring Report
To consider the attached income and expenditure account for the period ending 31st December 2010.


	30.
	Annual Investment Strategy
To adopt the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required under s15 of the Local Government Act 2003.  (Attached)



	31.
	Risk Assessment
To consider the annual Risk Assessment report.  (Attached)


	32.
	Community Grants Scheme Grant Funding Applications

To consider the Clerk’s report in respect of Community Grant Funding requests received from: “Early Birds – A self directed exercise group; Chepstow Choral Society; Homemakers Community Recycling; and, Shelter Cymru.  (Report attached, Grant Applications available at the meeting)


	33.
	Funding Requests.

To consider the following requests for funding:-



	
	(a)
	Gwent Police – Contribution of at least £2,500 towards cost of “Wings to Fly” educational drama performance.  (Correspondence attached)


	
	(b)
	Monmouthshire Youth Service – Contribution of up to £100 towards the cost of a Triathlon for local young people.  (Correspondence attached)


	34.
	Drill Hall Accounts

To receive the financial accounts in respect of the Drill Hall for the year ending 31st March 2010.  (attached)


	35.
	Standing Orders

To review the Council’s Standing Orders.  (A copy of the Town Council’s current Standing Orders plus and a copy of model Standing Orders, with suggested amendments are attached for members information and consideration.)



	36.

	Financial Regulations

To review the Council’s Financial Regulations.  (A copy of the Town Council’s current Financial Regulations are attached for members information and consideration.)


	37.
	Non Domestic Rates – Display Window, the Gatehouse
To note that the Town Council has received notification that small business rate relief has been incorrectly allowed on the Display Window at the Gatehouse since 1st April 2007, the rate relief has therefore now been withdrawn resulting in an amount payable of £357.01.  


	38.
	Civic Protocol

In line with the resolution of Council on 24th November 2010 to give detailed consideration to the Civic Protocol and to request that the Financial Policy and Audit make recommendations for the amendment and updating of the Protocol to Council.  (Draft Protocol attached)


	39.
	Balance of Community Grant Funding

To delegate authority to the Clerk, in consultation with the Chair and Vice Chair of Financial Policy and Audit Committee and the Mayor and Deputy Mayor to determine any Community Grant Funding applications received prior to 31st March 2010 applications, subject to to expenditure being contained within the agreed budgetary provision. 



	40.
	Date of Next Meeting.

To be confirmed.



To:  
Cllrs P Hobson – Chairman; M Brady – Vice Chairman

            Mrs Y Havard; N Heywood; A Redhead, Mrs J Robbins; P Rutter, 
PAGE  

