CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 

High Street, Chepstow on Wednesday, 6th April 2011 at 7.00pm
Present: 

Vice Chairman
Cllr P Hobson
Councillors: 

M Brady, N Heywood, Ms M Lewis,


A Redhead, Mrs J Robbins, P Rutter
Apologies:

Cllr Mrs Y Havard, Cllr H Hodges
In Attendance:
Ms S Bushell (Town Clerk)

	41.
	Declarations of Interest in Items on the Agenda.

None.


	42.
	Minutes

The Minutes of the Financial Policy and Audit Committee Meeting held on 2nd February 2011 were confirmed and signed as a true record.


	43.
	Matters Arising
Item 31.  Risk Assessment.  It was noted that the Clerk had arranged a number of maintenance contracts following advice from the Council’s Surveyors, Lee Associates: Elm Construction had been appointed to carry out general maintenance and undertake a six monthly inspection of the Gatehouse; A J Boiler Maintenance Ltd to service and inspect the boiler and central heating system; Lewis Electro Ltd to undertake all electrical work; Jackson Lift Group to service the lift; and, Building Management Solutions to support the intruder and fire alarm systems.  In addition Colin’s Random Tasks was providing a general “handyman” service.  Lee Associates had still to arrange cellar tanking contracts.

The Clerk also confirmed that Elm Construction had undertaken the essential and urgent repairs to the stone first floor window surround at the Gatehouse and had now commenced work to remedy the damp penetration to the rear of the Citizens Advice Bureau offices.  Early exploratory work had revealed that the damp emanated from a sealed cupboard which was not adequately ventilated.  This area was now being opened up and “tanked.”  The work was therefore more substantial than initially envisaged.
The Clerk confirmed that the Town Council’s leased photocopier had been included within the Council’s insurance schedule.
The meeting noted that there was still a need to obtain a written valuation of the Council Chamber furniture and civic plate etc and Members undertook to provide details of an appropriate valuer.

Item 34.  Drill Hall Accounts.  The meeting noted that the meeting of Council on 23rd February 2011 had received the Drill hall Accounts.


	44.
	Standing Orders

The meeting reviewed the Council’s Standing Orders, noting that a copy of the Town Council’s current Standing Orders plus and a copy of model Standing Orders, with suggested amendments had been circulated with the agenda for information.  Members indicated that they were satisfied that the Council’s current Standing Orders adequately met the Council’s requirements and therefore proceeded to review this document in detail.
RESOLVED:

To recommend that Council adopt the Standing Orders dated February 2009 subject to the following amendment:-
Replace:- 

Item 14. (i)  To authorise the sealing of documents.

With:-

Item 14. (i)  To authorise the execution of documents.



	45.
	Civic Protocol

In line with the resolution of Council on 23rd February 2011 the meeting further reviewed the draft Civic Protocol.  Members noted that where a venue was to be used by the Council, the Council would have a Health and Safety responsibility to ensure that the “permitted number” at the venue was not exceeded.  This might either be achieved by issuing numbered tickets or by counting in attendees and stopping once the permitted number had been achieved. 

In reconsidering the draft Civic Protocol, the meeting expressed the view that the protocol should provide for a broad spectrum of Civic Events, including Church based and non Church based events.  The draft Civic Protocol was amended accordingly.

RESOLVED:

To recommend that Council adopt the draft Civic Protocol, a copy of which is attached to the minutes for information.



	46.
	Valuation and Lease Rental Review – The Old Library Building

The meeting noted the recent valuation report in respect of the Old Library Building and reviewed the annual lease rental of the premises.
RESOLVED:  
In view of the current economic climate and stagnation of commercial rents not to increase the lease rental of the Old Library Building at the present time.


	47.
	Community Grants Scheme 

The meeting considered the Clerk’s report, circulated with the agenda, in respect of Community Grant Funding requests received from Abergavenny Eisteddfod, Chepstow & District Gardening Club and Theatre Arts: Get Involved.

RESOLVED:

(a) To agree the following community grant:-

Chepstow & District Gardening Club – Schools Project -£440

Local Government Act 1972 s137

(b) In view of the apparent need for ongoing support for this project to recommend that 

     the Town Amenities Committee make an annual budgetary provision for the project.
(c) To make no financial contribution towards:-

Abergavenny Eisteddfod and Theatre Arts: Get Involved.



	48.
	Widders Weekend of Music and Dance – Funding Request

The meeting noted that  grant funding of £500, for which there was a budgetary provision in 2010/11, had been agreed by the Clerk, in consultation with the Chair of the Financial Policy and Audit Committee, in respect of the Widders Weekend of Music and Dance to enable the grant payment to be made by 31st March 2011.


	49.
	Riverside WC

The meeting noted that Riverside WC had been transferred into the Town Councils ownership with effect from 1st April 2011 and thus the Town Council had a responsibility to ensure the premises.  The Clerk advised that the insurance valuation of £64,000 for the Riverside WC provided by Monmouthshire County Council was thought to be based on year 2000 prices.  The Clerk therefore sought Members views on arrangements for a new valuation.  
The meeting expressed the view that the insurance valuation of £64,000 appeared to be adequate and sufficient to meet any demolition and rebuild costs of a single storey brick built structure.
RESOLVED:

To insure the Riverside WC for the sum of £64,000 and not to undertake a revaluation of the structure at the present time.


	50.
	Items for Next Meeting.

To be advised.



CLOSE:  The meeting closed at 9.00pm.

Signed  …………………………..


Date  …………………
CHAIRMAN
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