CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 
High Street, Chepstow on Wednesday, 2nd February 2011 at 7.00pm
Present: 

Vice Chairman
Cllr M Brady 

Councillors: 

Mrs Y Havard, N Heywood Ms M Lewis,


A Redhead, Mrs J Robbins, P Rutter
Apologies:

Cllr P Hobson, Cllr H Hodges
In Attendance:
Ms S Bushell (Town Clerk)

	25.
	Declarations of Interest in Items on the Agenda.

Cllrs N Heywood, Ms M Lewis, Mrs J Robbins and P Rutter declared an interest under the Code of Conduct in Item 34.  Drill Hall Accounts, in view of their involvement in the Drill Hall Management Committee.
Cllr M Brady declared an interest under the Code of Conduct in Item 34.  Drill Hall Accounts, as he had assisted in the preparation of the accounts.
Cllr A Redhead declared a personal interest under the Code of Conduct in Item 32.  Community Grants Scheme Grant Funding Applications, in respect of the application received from “Early Birds – A self directed exercise group.”



	26.
	Minutes

The Minutes of the Financial Policy and Audit Committee Meeting held on 20th October 2010 were confirmed as correct and signed as a true record of the meeting.  


	27.
	Matters Arising

Item 20.  Lease Arrangements.  The Vice Chairman provided the meeting with the contact details of a professional surveyor who had agreed to undertake a rental valuation of the Old Library Building for no more than £250.



	28.
	Internal Audit Report 2010 - 2011 (Interim) 

The Vice Chairman introduced the Interim Internal Audit Report 2010 - 2011 noting that the Internal Auditors had found that the Council continued to have effective control systems in place and that they had not felt it necessary to append any Action Point with formal recommendations to the report. 

Turning to the detail of the report the Vice Chairman drew attention to the following issues:-

Maintenance of Accounting Records and Bank Reconciliations

The minor difference (50p) between the value of a cheque presented at the bank compared with the cash book transaction.
The Clerk reminded the meeting that she had reported several similar issues which had arisen with the Council’s banking arrangements over the past eighteen months which she had been unable to resolve with the Bank to the Council’s satisfaction and that as a consequence Council had changed Banks.  

Review of Corporate Governance

The Internal Auditor had noted that a further review of Standing Orders and Financial Regulations had been completed.
The Internal Auditor would continue their examination of the minutes for the remainder of the financial year at their final visit.

Review of Expenditure

The Internal Auditor had observed that the Council continued to operate a very effective control system over the management and processing of official orders and approval of invoices for payment.
Asset Management and Management of Risk

The Internal Auditor had noted that the Council had an adequate document detailing potential areas of risk, the consequences and likelihood of it coming to fruition and the operative controls in place to prevent or reduce the likelihood of such an eventuality.

Budgetary Control and Reserves
The Internal Auditor had noted that Members were provided with regular information on the Council’s budgetary management and bank reconciliation detail position during the financial year.
Review of Income

The Internal Auditor had observed that the Sales Invoices register was being maintained on a timely basis.

Petty Cash Accounts

Transactions were adequately controlled.

Salaries and Wages 

The Internal Auditors had been pleased to note, that following an appropriate exercise to obtain alternate quotations, payroll services were now being provided by a large company who routinely serviced a number of other Town and Parish Councils.

Investments and Loans

The Internal Auditor had not identified any issues of concern and would verify the reserve account and outstanding load balances at the final audit.
RESOLVED:

To commend the Clerk on the good outcome of a very thorough Interim Internal Audit report.


	29.
	3rd Quarters Budget Monitoring Report

The meeting considered the income and expenditure account for the period ending 31st December 2010, which had been circulated with the agenda.  Significant variations on each budget head were analysed and accounted for.
RESOLVED:

To note the third quarters Budget monitoring report circulated with the agenda.


	30.
	Annual Investment Strategy

Members considered the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required under s15 of the Local Government Act 2003.  

RESOLVED:

To adopt the Annual Investment Strategy in respect of 2011 - 2012, which had been circulated with the agenda.


	31.
	Risk Assessment

The meeting considered the annual Risk Assessment Report dated February 2011, which had been circulated with the agenda.
The following issues identified for further action were highlighted:-

The Fire Risk Assessment drafted by Ellis Whittam, the Council’s appointed Health and Safety Consultants, identified the need for monthly checking of emergency lighting and recording of the checks.  The Clerk had sought to implement arrangements for these checks but had been advised that the emergency lighting could only be activated by switching off the main power supply to the whole building.  This would have major implications for both the Citizens Advice Bureau and the Town Council’s own IT equipment plus the fire and security alarm systems.  Emergency lighting checks were therefore not being undertaken at the present time and enquiries were to be made to determine whether changes could be made to the electrics to enable the lighting circuit to be isolated.
With regard to the maintenance of the Gatehouse it was noted that general maintenance and cellar tanking contracts had still to be arranged by the Council’s surveyor.  There was also a need to progress works to remedy the damp penetration to the rear of the Citizens Advice Bureau offices and to address problems with the Town Arch.  

The Clerk also advised that she had recently detected extensive cracking to a stone first floor window surround to the rear of the Gatehouse and had requested that the Council’s surveyor identify an appropriate contractor to carry out urgent repairs.

The Clerk highlighted the need to obtain a written valuation of Council Chamber furniture and sought Members views as to an appropriate contractor.
In response to a Members enquiry regarding the Town Council’s leased photocopier, the Clerk undertook to ascertain whether the Council was required under the terms of the lease agreement to insure the photocopier.

RESOLVED:

(a)  To agree the Risk Assessment Report dated February 2011, which had been 

       circulated with the agenda: and,

(b)  To request that the Clerk progress the identified actions.



	32.
	Community Grants Scheme Grant Funding Applications

The meeting considered the Clerk’s report, circulated with the agenda, detailing four grant funding requests received in respect of “Early Birds – A self directed exercise group; Chepstow Choral Society; Homemakers Community Recycling; and, Shelter Cymru.  

Members noted that whilst Shelter Cymru was an extremely worthwhile project, it did not satisfy the Town Council’s Community Grant Funding criteria.

RESOLVED:

To agree the following community grants:-

Chepstow Choral Society  - £500        Local Government Act 1972 s145
Homemakers Community Recycling - £500   Local Government Act 1972 s137
“Early Birds” - £1,000   Local Government Act 1972 s137

The £1,000 contribution for “Early Birds” to be held within the Town Council’s Earmarked Reserves until the balance of funding for the project had been raised by the applicants.



	33.
	Funding Requests.

The meeting considered the following requests for funding:-



	
	(a)
	Gwent Police – Contribution of at least £2,500 towards cost of “Wings to Fly” educational drama performance.  

Members observed that the funding request from Gwent Police appeared to be addressed at County level and thus should be directed to Monmouthshire County Council rather than to the Town Council.



	
	(b)
	Monmouthshire Youth Service – Contribution of up to £100 towards the cost of a Triathlon for local young people. 

RESOLVED:

To contribute £100 to Monmouthshire Youth Service in respect of the cost of a Triathlon for local young people. (Local Government (Miscellaneous Provisions) Act 1976 s19



	34.
	Drill Hall Accounts
RESOLVED:

To defer this item to the next meeting of Full Council.



	35.
	Standing Orders
RESOLVED:

The Clerk, in consultation with the Vice Chair of the Financial Policy and Audit Committee, to undertake a detailed review of the Town Council’s current Standing Orders and the NALC model Standing Orders, and to report further to Full Council.


	36.


	Financial Regulations

The meeting reviewed the Council’s Financial Regulations, a copy of which had been circulated with the agenda. 
RESOLVED:

To recommend that Council make no amendments to Financial Regulations.



	37.
	Non Domestic Rates – Display Window, the Gatehouse

The meeting noted that the Town Council had received notification that small business rate relief had been incorrectly allowed on the Display Window at the Gatehouse since 1st April 2007, the rate relief had therefore now been withdrawn resulting in an amount payable of £357.01.  



	38.
	Civic Protocol
The meeting considered the redrafted Civic Protocol, circulated with the agenda, in line with the resolution of Council on 24th November 2010.

RESOLVED:  
To recommend that Council adopt the redrafted Civic Protocol dated February 2011.


	39.
	Balance of Community Grant Funding
The meeting considered the delegation of authority to the Clerk, in consultation with the Chair and Vice Chair of Financial Policy and Audit Committee and the Mayor and Deputy Mayor to determine any Community Grant Funding applications received prior to 31st March 2011, subject to the expenditure being contained within the agreed budgetary provision. 
The Clerk advised that following the resolution of Committee (Item 32. Community Grants Scheme Grant Funding Applications) to allocate a total of £2,000 to the Chepstow Choral Society, Homemakers Community Recycling and “Early Birds,” there was an uncommitted balance of £1,250 left within the Community Grants Budget.  

After distribution of the agenda an application for grant funding of £2,150 from Chepstow Town Amateur Football Club had been received, which satisfied the Council’s Community Grant Funding criteria.  The Clerk therefore wished to agree a funding contribution of £1,250, for Chepstow Town Amateur Football Club, under delegated powers utilising the uncommitted balance within the Community Grants Budget.
The meeting expressed their support for the grant funding application submitted by Chepstow Town Amateur Football Club.

RESOLVED:

To delegate authority to the Clerk, in consultation with the Chair and Vice Chair of Financial Policy and Audit Committee and the Mayor and Deputy Mayor to determine any Community Grant Funding applications received prior to 31st March 2011, subject to the expenditure being contained within the agreed budgetary provision. 


	40.
	Date of Next Meeting.

To be confirmed.




CLOSE:  The meeting closed at 8.50pm.
Signed  …………………………..


Date  …………………
CHAIRMAN
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