CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 

High Street, Chepstow on Wednesday, 10th February 2010 at 7.00pm
Present: 

Chairman

Cllr J Robbins/Cllr M Brady 

Councillors: 

M Brady, Y Havard, N Heywood, J Robbins, P Rutter
Apologies:

Cllr P Hobson

In Attendance:
Ms S Bushell (Town Clerk), Cllr H Hodges
	56.
	Declarations of Interest in Items on the Agenda.

Cllr Mrs Havard declared an interest under the Code of Conduct in Item 62. Proposed Lease for Citizens Advice Bureau, and left the room for the discussion of this item.



	57.
	Minutes

The Minutes of the extraordinary Financial Policy and Audit Committee Meeting held on 12th November 2009 were confirmed and signed as correct.



	58.
	Matters Arising

Item 50. Welsh Assembly Government – Consultation on proposed changes to Local Authority Capital Finance Framework

The Clerk advised that she had spoken to the Welsh Assembly Government who had confirmed that the changes proposed in respect of the accounting treatment for leases would not apply to community and town councils.



	59.
	Review of Public Conveniences 

The meeting received a presentation from County Councillor, Eric Saxon, and County Council officers outlining the review of the Public Convenience Service within Monmouthshire and proposals for future service delivery.

The meeting was advised that Monmouthshire County Council’s Cabinet had determined that a budget saving of £89,000 would need to be made on the Public Convenience Service by 2011/2012.  The County Council had identified that these savings might be achieved by the closure of five or six facilities within the whole of Monmouthshire or, by working with community and town councils.  The toilet facilities earmarked for potential closure included three within Chepstow.  The three facilities were: Bandstand, Chepstow Riverbank; Healthmatic, Bulwark Club; and, Mathern Road, Bulwark.  

The County Council were seeking the Town Council’s views in respect of these potential closures and/or the Town Councils’ potential role in future service delivery.
Members expressed extreme concern at the potential loss of facilities within Chepstow and observed that the potential reduction in service appeared to be disproportionately high within the Chepstow area.  Members also reaffirmed their commitment to the retention of toilet facilities at Chepstow Riverbank, noting that there were no other appropriate and readily accessible facilities to meet demand when the area was being regularly used for community events during the Summer.  
The meeting also expressed concern that the Public Convenience Review did not address the well documented need for facilities at Chepstow Bus Station.  Members highlighted local demand for this facility and sought assurance from the County Council that the County Council’s budgetary provision for this facility was protected, noting that the Town Council’s element of match funding for the installation and running costs of the facility had been earmarked for a number of years.
The County Council undertook to report further to a future meeting of the Town Council.


	Cllr M Brady arrived at the meeting and assumed the Chair.


	60.
	Annual Investment Strategy

Members considered the Annual Investment Strategy prepared for Chepstow Town Council in line with the guidance issued by the National Assembly for Wales as required under s15 of the Local Government Act 2003.  

RESOLVED:

To adopt the Annual Investment Strategy in respect of 2010 - 2011, which had been circulated with the agenda.


	61.
	Risk Assessment

The meeting considered the annual Risk Assessment Report dated February 2010 which had been circulated with the agenda.

The following issues identified for further action were highlighted:-

With regard to the Gatehouse and Old Library Building it was noted that the premises had been inspected for revaluation on 11th February 2010 and that the revaluation report was awaited.  The Council’s insurers were to be notified of the revaluation once it was received.
It was noted that service contracts for the new fire, security alarm systems and central heating boiler needed to be arranged following completion of snagging works, and that a servicing and inspection contract for the new lift had been arranged effective from 25th February 2010.

Fire and other Risk Assessments were to be reviewed in consultation with Ellis Whittam, the Council’s appointed Health and Safety Consultants.

The Clerk advised that although the Council Chamber furniture had been revalued last Spring, no valuation report had been received.  The meeting noted that an alternative valuation might be required.

Consideration was given to the safe storage of petty cash, key documents and minor items of Civic Regalia and in particular the purchase of a safe, costing approximately £500.  
With regard to employer liability it was noted that the contracts of employment for the Clerk and Caretaker were last reviewed by the Personnel Committee on 17th September 2008.
RESOLVED:

(a)  To agree the annual Risk Assessment Report dated February 2010, which had 

       been circulated with the agenda; 

(b)  To request that arrangements to be made with the Council’s Solicitor to store 

       original lease documents, negating the need to purchase a safe; and,

(c)  To require the next meeting of the Personnel Committee to review Staff 

       Contracts of Employment.


	62.
	Proposed Lease for Chepstow Citizens Advice Bureau

The meeting considered the report of the Council’s acting Solicitor, circulated with the agenda, which addressed a number of issues raised in respect of the proposed lease for Chepstow Citizens Advice Bureau and, correspondence received from the Chair of Trustees in respect of funding arrangements for Chepstow Citizens Advice Bureau.  

With regard to the detail of the proposed lease the meeting confirmed that VAT would be chargeable on the rent, that the Council would be responsible for the repair, maintenance, cleaning and insurance of the ground floor windows and, that the new lease would be effective from 1st April 2010 to coincide with the increase in the Town Council’s grant funding contribution to the Chepstow Citizens Advice Bureau.
Members considered whether it was appropriate to include a service charge within the lease agreement and discussed an appropriate scale of charges.  The Clerk advised that under existing arrangements the Citizens Advice Bureau did not pay a service charge, but did pay business rates.  There was a potential benefit from continuing this arrangement as the Bureau would be entitled to 80% mandatory rate relief, which would not apply if the Town Council were to pay the business rate charges.
The meeting considered the lease provision in respect of frequency for exterior redecoration, noting the considerable expense and inconvenience, which was involved with the necessary erection of scaffolding.

Finally, Members considered the remaining concern raised by the Chair of Chepstow Citizens Advice Bureau with regard to future rent reviews and increases and, confirmation of long term funding.  The meeting noted that the lack of certainty over long term funding might present difficulties for the Bureau in committing to the new lease and considered how this might be addressed, since the current Town Council, could not make binding grant funding decisions for successor Councils.
RESOLVED:

To agree the draft lease prepared by the Council’s acting Solicitors subject to the following amendments:-



	
	(a)
	Not to include a service charge within the lease but instead to require Chepstow  Citizens Advice Bureau to pay the Business Rate charges in respect of the proportion of the accommodation occupied by the Bureau;



	
	(b)
	The Town Council to undertake the exterior redecoration of the Gatehouse 

every 7 years;


	
	(c)
	Provision of an annual break clause permitting the termination of the lease at 31st March subject to three months notice.


	63.
	Welsh Assembly Government – Borrowing Arrangements in 2010/2011

The meeting noted that Councils wishing to obtain a borrowing approval for 2010/2011 must return a completed application form by 12th March 2010.


	64.
	Welsh Assembly Government – Consultation on Accounts and Audit (Wales) Amendment Regulations

The meeting considered the Welsh Assembly Government’s consultative document in respect of the Accounts and Audit (Wales) Amendment Regulations for which a response was required by 19th February 2010.

The meeting noted that the proposal to shorten the time permitted for closure and certification of the Annual Accounts from 30th September to 30th June would place additional pressure on the Clerk/RFO and have a potentially detrimental impact on the quality of year end accounting and audit submissions.
RESOLVED:

To object to the proposal to shorten the time permitted for closure and certification of the Annual Accounts from 30th September to 30th June on the following grounds:-



	
	(a)
	Chepstow Town Council considers that the proposal of the Welsh Assembly Government to shorten the time permitted for closure and certification of the Annual Accounts from 30th September to 30th June fails to take into account the 

very limited staffing resources of community and town councils and the other statutory demands on those staff.  Chepstow, like a large majority of community and town councils will hold, in addition to the statutory Annual Meeting, a further ordinary meeting of the council.  Some councils may also hold a formal Mayor Making Ceremony during this period.  The large majority of community and town councils employ only one member of staff, who will be responsible for undertaking all of these functions.

Few councils meet on the last day of the calendar month and thus the statutory requirements with regard to issue of summons/agenda for meetings tighten these deadlines still further.  In the instance of Chepstow Town Council which meets on the 4th Wednesday of the month, the year end accounts will need to have been completed and circulated by the 3rd Thursday in June.  For, many councils this time scale will be even shorter.


	
	(b)
	The revised timescale also fails to take account of the current working practices of a large number of community and town councils.  Many of community and town councils do not meet during August, to accommodate the usual Summer holiday period for Members.  This recess currently provides a window of opportunity for Clerk/RFO’s to undertake a very thorough review of the year end accounts and to prepare detailed and comprehensive responses for the External Auditor in preparation for submission by late September.



	
	(c)
	Chepstow Town Council is aware that the timescale for certifying year end accounts has already been reduced in England, this move has placed the limited number of quality internal auditors under considerable pressure to complete the essential year end checks, in addition to routine mid year audits.  Community and town councils in Wales, have benefited from the greater degree of flexibility provided by a longer lead time prior to submission of final accounts.


	
	(d)
	In conclusion Chepstow Town Council questions whether the benefits of prompt reporting of year end accounts at this tier of government outweighs the loss in opportunity for close scrutiny, thorough auditing and more accurate reporting of those accounts.


	65.
	Monmouthshire Community Recycling – Closure Inventory

The Clerk advised that all items set out in the inventory, circulated with the agenda, had now been disposed off by Monmouthshire Community Recycling following its closure. 


	66.
	Gwent Levels Flood Defence Alliance

Members considered whether to make a financial contribution to Gwent Levels Flood Defence Alliance in 2010/2011 in respect of administration and meeting costs.  The meeting noted that the Town Council has previously made a contribution of £50. 

RESOLVED:

To contribute £50.00 to Gwent Levels Flood Defence Alliance in 2010/2011 in respect of administration and meeting costs.  (Local Government Act 1972 s143.)


	67.
	Bus Shelters 

The meeting noted that following Members’ enquiries the Clerk had researched the cost of purchasing and installing bus shelters using private contractors and, had been advised that costs were in the region of £2,000 to £3,000 per shelter dependant on design and location.

Members noted that there were areas within Chepstow which were in urgent need of a bus shelter and indicated that they wished the Town Council to consider funding the provision of bus shelters where need had already been established.


	68.
	Gatehouse Works/Costs

Members noted the Clerk’s report, circulated with the agenda, which detailed the costs associated with the purchase and refurbishment of the Gatehouse and Town Arch. 



	69.
	Bands at Bulwark

The meeting considered whether to make a financial contribution of £500 towards the cost of staging a Charity Concert by local bands at the Severn Bridge Social Club on Saturday 27th March 2010, which was intended to launch a Charity CD promoting the bands.
RESOLVED:

To contribute £500.00 towards the cost of staging a Charity Concert by local bands at the Severn Bridge Social Club on Saturday 27th March 2010.  (Local Government Act 1972 s145)



	70.
	CEDS Grant Funding Application

Members considered an appropriate level of match funding in respect of the Town Council’s 2010/2011 application of CEDS Grant Funding to restore the floor within the Old Memorial Library.  The Clerk advised that she had obtained a quotation for the work from a Monmouthshire based company, ATC Floors and Doors, for £4,600.  ATC Floors and Doors had recently undertaken flooring work at Chepstow Museum which was considered to be of a high standard.
RESOLVED:

To contribute 50% match funding towards the cost of restoring the floor within the Old Memorial Library, based in the quotation provide bt ATC Flooring.


	71.
	Bank Account
The Clerk reported difficulties which had arisen in respect of the Council’s Business Account and Business Instant Access Accounts with regard to two recent transactions.

The Clerk explained that she had taken these issues up with the Bank, and had been assured that the matters would be investigated and that letters of explanation would be sent both to the Town Council and the supplier affected, however, despite a chasing reminder the Town Council had heard no more.
Members were concerned to hear of this situation.

RESOLVED:

In the event that the Town Council did not receive a satisfactory response from the Bank in the near future, the Clerk to investigate alternative High Street banking facilities.



	72.
	Items for Next Meeting

None.


	73.
	Date of Meeting

To be confirmed.




CLOSE:  The meeting closed at 8.30pm.
Signed  …………………………..


Date  …………………
CHAIRMAN







PAGE  
19

