CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 

High Street, Chepstow  on Wednesday, 21st October 2009 at 6.15pm

Present: 
Chairman

Cllr P Hobson 
Councillors: 

M Brady, Y Havard, N Heywood, J Robbins, P Rutter
Apologies:

Cllr H Ashby
In Attendance:
Ms S Bushell (Town Clerk)

Prior to the commencement of the business of the meeting Members received a presentation by Sue Middleton in respect of the “Overlooking the Wye Project” and Herefordshire County Councillor Cllr Phil Cutter

	26.
	Declarations of Interest in Items on the Agenda.

Cllr M Brady declared an interest under the Code of Conduct in Item 34 2010/2011 Draft Budget Recommendations in respect of budget item 1586 - Chepstow Cormeilles Twinning and a non prejudicial interest in budget items 1581 - Drill Hall and 1588 - Cinema.
Cllr Mrs Y Havard declared an interest under the Code of Conduct in Item 29 Chepstow Citizens Advice Bureau Lease and, Item 34 2010/2011 Draft Budget Recommendations in respect of budget items 1483 - CAB Managers Office and 1547 – CAB Donation.

Cllr N Heywood declared an interest under the Code of Conduct in Item 34 2010/2011 Draft Budget Recommendations in respect of budget item 1540 - Chepstow Festival and a non prejudicial interest in budget items 1581 Drill Hall and 1588 Cinema.

Cllr Mrs J Robbins declared a non prejudicial interest under the Code of Conduct in Item 34 2010/2011 Draft Budget Recommendations in respect of budget items 1581 Drill Hall and 1588 Cinema.



	27.
	Minutes

The Minutes of the Financial Policy and Audit Committee Meeting held on 15th July 2009 were confirmed and signed as a correct record.


	28.
	Matters Arising

None.



	29.
	Chepstow Citizens Advice Bureau Lease

Members considered draft heads of terms for the lease to Chepstow Citizens Advice Bureau, the appointment of a local solicitor to prepare the new lease and reviewed the annual grant paid to the CAB Board.  
Members were advised that the local solicitor generally appointed by the Town Council had registered an interest in the Chepstow Citizens Advice Bureau lease, as a trustee of the Chepstow Citizens Advice Bureau Board.
RESOLVED:

	
	(a)
	To agree the following heads of terms for the lease to Chepstow Citizens Advice Bureau, recommended by local chartered surveyors, Newland Rennie Wilkins, dated 28th August 2009:- 

· A nine year lease, with three year rent reviews with breaks every three years subject to six months prior notice.  
· An overall usable rental area of approximately 595 sq ft/55 sq m N.I.A. of which the Chepstow Citizens Advice Bureau will have exclusive use of ground floor office and interview rooms, and W.C.’s on the first floor.  In addition the Bureau will have shared use of a W.C. fitted for disabled use on the first floor and, a kitchenette and meeting room on the second floor.  
· The Town Council as landlord to be responsible for all repairs, business rates and utilities.  
· Rental valuation £10,000 per annum.



	
	(b)
	To appoint Barnes Rutter Richards to prepare the lease for Chepstow Citizens Advice Bureau.


	
	(c)
	To recommend that Council increase the annual grant paid to Chepstow Citizens Advice Bureau from £11,750 to £20,950 in order to offset the higher lease rental cost.


	30.
	Garden City Football Club – Grant Funding

Members considered the Town Council’s funding contribution towards the cost of “Hardwick Sports Facility” for which there was an uncommitted budget provision of £3,000 in the current financial year.  
The meeting noted that Council of 25th March 2009 resolved “To fund the building works at the pavilion from the current year’s budgetary provision as these works were required urgently and to give further consideration to funding annual grass cutting costs in the new financial year.” 
Following meetings with the Town Mayor and Deputy Chair of Financial Policy and Audit Committee, Garden City Football Club had produced a set of accounts in support of this funding application, as requested.  
RESOLVED:

On the basis of the accounts presented for the year 01/07/2009 to 30/06/2009 and projected expenditure and income for 2009/2010 to contribute £3,000 to Garden City Football Club to support annual grass cutting and grounds maintenance.  Future grant funding to be subject to the production of appropriate detailed annual accounts.  (Local Government (Miscellaneous Provisions) Act 1976 s19.

	31.
	Schedule of Charges for Services

The meeting reviewed the schedule of charges for services and facilities.
RESOLVED:

To agree the following schedule of charges with effect from 1st November 2009:-

Photocopy records of Minutes and other documents contained in the 

Freedom of Information Act 2000 Publication Scheme 
Free of Charge

Other documents 
Photocopying charges


10p per page
Schedule of Charges for Facilities

Hire of meeting room to:- 

Commercial Organisation
                                      £ 50.00 + VAT per day

   “   “      “         “     “         “                “

   £ 20.00 + VAT evening

Not for profit organisations
                                       £ 12.50 + VAT per session* Local Member of Parliament/Assembly Member
   £ 30.00 + VAT per session*

(*session – am, pm or evening)

Shelters 

Ad hoc hire:-

Large Pop-Up Shelters

  

£20.00 + VAT per shelter per day

Small Pop-Up Shelters



£10.00 + VAT per shelter per day

Zapp Canopies




£10.00 + VAT per canopy per day

Farmers Market: -




£10.00 + VAT per session



	32.
	CCTV

The meeting noted that the CCTV Officer had identified that the cost of implementing CCTV coverage within Welsh Street Car Park and a monitoring system in the local Police Station would cost approximately £20,000.  The CCTV Officer had secured funding of £11,000 towards this project and Members therefore considered match funding the project with £9,000 to be taken from savings or reserves.  
RESOLVED:

To contribute £9,000, from budget savings, to match fund the cost of implementing CCTV coverage within Welsh Street Car Park and a monitoring system in the local Police Station, on the understanding that the equipment purchased was to be retained for use in Chepstow and would not be relocated without the prior express consent of the Town Council.  (Local Government and Rating Act 1997 s30)



	33.
	Grant Funding Requests

The meeting considered the Clerks report, circulated with the agenda, detailing four further grant funding requests received.  Members noted that, although they were no doubt extremely deserving causes, the grant applications submitted in respect of Urdd Gobaith Cymru, Shelter Cymru and Shopmobility Newport did not meet the Council’s grant funding criteria.

The Clerk advised that the Town Council had received the application for funding from Chepstow RFC by letter and that a completed grant application form was awaited.

RESOLVED:

(a) Not to grant fund Urdd Gobaith Cymru, Shelter Cymru and Shopmobility Newport 

      under the Town Council Community Grants Scheme; and,

(b) To delegate authority to the Clerk, in consultation with the Chair of the Financial 

      Policy and Audit Committee, to consider the completed grant application in respect

      of Chepstow RFC and, if appropriate to agree funding.  



	34.
	2009/2010 Draft Budget Recommendations

Members considered the draft budget (1) for 2010/2011 which had been circulated with the agenda in detail.
With regard to Budget Item 1107 – Mayoral Allowance, the Clerk advised that latest guidance recommended that there should be evidence of expenditure incurred before reimbursement was made and that the allowance should be administered by the Clerk/RFO to ensure (a) transparency and accountability and (b) to recover VAT by passing payments/reimbursements through the Council’s accounts.  Members noted that this would be a change in the way that the Mayoral Allowance had traditionally been operated within Chepstow.
With regard to Item 1544 – CAFY Support, Members requested that annual accounts be provided for the Town Council’s information.
RESOLVED:

(a) To agree “Draft Budget 1” sections: 101 –Community Projects; 102 - Advertising & Publicity;103 – Premises; 104 – Community Projects; 105 – Community Contributions; 106 - Section 137; and, 107 – Contingencies, subject to the following amendments:-
103 – Premises Income

1483 – CAB Managers Office – increase provision for income from £800 to £10,000 to

reflect new rental valuation.

104 – Community Projects

1432 – Old Library Maintenance – reduce provision of £5,000 to £3,000
105 – Community Contributions
1547 – CAB Donation- Increase grant provision from £11,750 to £20,950 in order to 
compensate for increase lease rental.
1549 – Axis 3 Match Funding – reduce provision from £7,500 to 0 and transfer current 
years provision of £7,500 to ear marked reserves.

1586 – Chepstow/Cormeilles Twinning – reduce new budget provision from £2,000 to £1,000.

1587 – Chepstow Agricultural Show – reduce new budget provision from £1,000 to £250.

1557 Fireworks (Roundtable) £2,000 and 1589 – Chepstow Carnival £500 were confirmed as being the maximum sums that the Town Council would underwrite any losses on these two events.
106 – Section 137

1640 – Donations – reduce provision of £10,000 to £7,000.

(b) In view of the lateness of the hour to defer consideration of the Town Amenities Budget; possible funding for the Wye Valley AONB Project and consideration of budget funding methods to a further meeting to take place at 6.30pm on Thursday 12th November 2009 in the Council Chamber, The Gatehouse. High Street Chepstow. 



	35.
	Items for Next Meeting

Town Amenities Budget
Possible funding for Wye Valley AONB Project

Budget Funding



	36.
	Date of Next Meeting.

There will be an extraordinary meeting of the Financial Policy and Audit Committee at 6.30pm on Thursday 12th November 2009 in the Council Chamber, The Gatehouse. High Street Chepstow.



CLOSE:  The meeting closed at 10.15pm.
Signed  …………………………..


Date  …………………
CHAIRMAN
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