CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 
High Street, Chepstow  on Wednesday, 15th July 2009 at 6.15pm

Present: 
Chairman

Cllr P Hobson 
Councillors: 
M Brady, Y Havard, J Robbins, P Rutter
Apologies:

N Heywood
In Attendance:
Ms S Bushell (Town Clerk)
	11.
	Declarations of Interest in Items on the Agenda.

Cllr M Brady declared an interest under the Code of Conduct in Item 21. Grant Funding – Response from Chepstow Cormeilles Twinning Association.



	12.
	Minutes

The Minutes of the extraordinary Financial Policy and Audit Committee Meeting held on 10th June 2009 were confirmed and signed as a true record.


	13.
	Matters Arising

None.



	14.
	Internal Audit Report

The meeting noted the final report of the Internal Auditor in respect of the Council’s accounts for the year ending 31st March 2009 and considered the outstanding recommendations of the Internal Auditor in detail:-

Accounting Arrangements and Bank Reconciliations

R1. Where cheques remain uncleared at bank for an undue length of time, the recipient should be approached to determine whether or not the cheque is still required and, should it have been lost a replacement be drawn, writing the original back to the ledger as a negative payment.
The Clerk advised that one cheque for £20.00 had remained unpresented since 31st October 2010.  The Clerk had contacted the company concerned who were happy for the cheque to be written off.  The cheque had therefore been written back in the accounts.

Review of Income

R3. Appropriate action should be taken to either pursue the outstanding debt through the small claims court or they be submitted to Council for write off approval.
Members noted that this recommendation would be addressed by the report to be taken at Item 20. Accounts Outstanding to the Council

The meeting commended the Clerk on the excellent audit report.


	15(a)
	Year End Accounts 2008-2009 and Annual Return

The meeting considered the Accounts for the year ending 31st March 2009.

RESOLVED:

To recommend that Council adopt the Accounts for the year ending 31st March 2009. 


	15(b)
	Executive Checklist for Financial Year Ends

The meeting considered and completed the checklist for the financial year end.  


	16.
	Assets 

The meeting reviewed the Council’s Register of Assets which had been circulated with the agenda.

The Chairman commented on the very substantial increase in the value of the Council’s assets which arose from the purchase of the Gatehouse.

The Clerk advised that that the following items had been disposed of during the year:- Stair climber, Konica Minolta Magicolour laser printer, 1 no. filing cupboard and 1 no. 2 drawer filing cabinet.  The Clerk explained that the filing cupboard and filing cabinet had been damaged in the office moves.  The stair climber was no longer required following the installation of a lift within the premises and had not been serviced or operated for a number of years and had therefore been disposed off on safety grounds.

With regard to the donation of the chain to hold the Mayoress Pendant, the Chairman asked that a letter of thanks be sent to Cllr Mr & Mrs Dovey.

RESOLVED:
To agree the Register of Assets dated 6th July 2009.


	17.
	Insurance
Members considered the Clerk’s report, circulated with the agenda, reviewing the Council’s Insurance requirements.  
RESOLVED:

(a) That the following items be added to the Council’s Insurance Schedule:-
12 x Victoriana Black/Gold litter bins purchased for £3,692.04 
11 x Insta Frame 3m x 3m pop up shelters purchased for £5,150

1 x Dell Server purchased for
£1,662.15

2 x HP2025DN Colour Laser Printers purchased for £812.68

1 x Mayoress Chain still to be valued

(b)  The following items be deleted from the Council’s Insurance Schedule

1 x Stair climber disposed in April 2009 insurance value £4,017.00


1 x Konica Minolta Laser Printer disposed in June 2009 insurance value 
            £229.69


	18.
	1st Quarters Budget Monitoring Report

The meeting considered the 1st Quarters Budget Monitoring report, which had been circulated with the agenda.
The Clerk advised that the variations on budget items 1442 Dog Waste Disposal and 1312 Water Rates were likely to be the result of invoicing and/or potential coding errors, but undertook to investigate and report further to Members.

With regard to expenditure against item 1322 Repairs – Gatehouse for which there was no budgetary provision, the Clerk explained that invoices relating to the Gatehouse refurbishment and temporary office relocation were still being received in the current financial year.  The Clerk further advised that she was maintaining a separate record of this expenditure in order to be able to report on it at a later date.

With regard to Item 2551 – Market Stall Refurbishment Fund, the Clerk advised that £1,510 was to be transferred from earmarked reserves.


	19.
	Welsh Assembly Government Consultation on proposed changes to the Accounts & Audit (Wales) Regulations 2005

The meeting considered the consultation paper, circulated with the agenda, on proposed changes to the Accounts & Audit (Wales) Regulations 2005 and in particular Section 2 which related to community and town councils.

RESOLVED:
To agree the following responses to Section 2 of the consultation paper on proposed changes to the Accounts & Audit (Wales) Regulations 2005:-

Q15: Do you agree for all Community and Town Council application of the CIPFA SORP should be removed?

Yes.

Q16. Do you agree that the voluntary completion of accounts using SORP as proper practice should be withdrawn?

Yes.

Q17. Do you agree that the threshold at which Income and Expenditure account and Statement of Balance must be completed should remain at the current level?
Yes.

Q18. If you think that the threshold in 17 above should be raised what should it be raised to?
No response.
Q19. Do you agree that the dates for closure should be brought forward as described?

No.
Q20. If the dates for approval and publication are brought forward do you feel there is a need to have a phased approach to introducing these dates and have a view on how long this period should be?

No response. 


	20.
	Accounts Outstanding to the Council

The meeting considered the Clerk’s report regarding accounts outstanding to the Council totalling £290.01 in respect of businesses which had ceased to trade and which therefore might need to be written off. 

RESOLVED:

To write off outstanding accounts due to the Town Council amounting to £290.01 as bad debts.



	21..
	Grant Funding – Response from Chepstow Cormeilles Twinning Association

Members noted the response received from Chepstow Cormeilles Twinning Association clarifying their grant funding application to the last meeting of the Financial Policy and Audit Committee and, requesting that their application be reconsidered in 2010/2011.


	22.
	Grant Funding Requests

Members considered the Clerks report, circulated with the agenda, detailing two further grant funding requests received. 
RESOLVED:

To agree the following community grants:-
Bulwark Senior Citizens Club - £450.  Local Government Act 1972 s133
Lorna Compton - £150.  Local Government(Miscellaneous Provisions) Act 1976 s19


	23.
	Allotments

The Clerk advised the meeting of the offer, made by telephone, to potentially make a small area of land in lower Chepstow available to the Town Council to operate as three/four allotments.
Members considered the offer and concluded that the land might be more appropriately managed by Transition Chepstow who were currently seeking to take forward this type of project.


	24.
	Items for Next Meeting
None.



	25.
	Date of Next Meeting.
The next ordinary meeting of the Financial Policy and Resources Committee will take place on Wednesday 21st October 2009 at 6.15pm in the Gatehouse, High Street, Chepstow.




CLOSE:  This completed the business of the meeting at 7.10pm.
Signed  …………………………..


Date  …………………
CHAIRMAN
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