CHEPSTOW TOWN COUNCIL
Minutes of the meeting of the Financial Policy and Audit Committee of Chepstow Town Council held in the Council Chamber, The Gatehouse, 

High Street, Chepstow on Thursday, 12th November 2009 at 6.30pm

Present: 
Chairman

Cllr P Hobson 
Councillors: 

M Brady, Y Havard, N Heywood, J Robbins, P Rutter
Apologies:

Cllr H Ashby
In Attendance:
Ms S Bushell (Town Clerk)

In the absence of Cllr Hobson, Cllr Brady opened the meeting.

	37.
	Declarations of Interest in Items on the Agenda.

Cllr Heywood declared an interest under the Code of Conduct in Item 41.(a) “Draft Budget 2” in respect of the Chepstow Festival and left the room for discussion of this item.


	38.
	Minutes

The Minutes of the Financial Policy and Audit Committee Meeting held on 21st October 2009 were confirmed and signed as correct.


	39.
	Matters Arising

To report matters arising from the minutes, not on the Agenda, for information only.




	Cllr Hobson arrived and assumed the role of Chairman for the remainder of the meeting.



	40.
	Grant Funding Request – Chepstow RFC 

The meeting noted the decision of the Clerk, made in consultation with the Chair of Financial Policy and Audit Committee to make a grant funding contribution of £285 to Chepstow RFC in respect of trophies, medals, engraving and refreshments for the first annual Chepstow RFC Primary Schools Rugby Cup Competition.  (Local Government (Miscellaneous Provisions) Act 1976 s19.


	41.
	2010/2011 Draft Budget Recommendations



	Cllr Heywood arrived at the meeting.


	
	(a)
	“Draft Budget 2”
The meeting considered “Draft Budget 2”, prepared following the previous meeting of the Financial Policy and Audit Committee on 21st October 2009, commencing with the Town Amenities Committee budget items.  

Members noted accounts tabled to support the proposed increase in budget item 1540 - Chepstow Festival.
The meeting also considered the possible addition of three new budget items, not previously identified: Apple Day; Mari Lwyd; and, provision of Interpretation Boards.

RESOLVED:

To recommend adoption of “Draft Budget 2” by Council subject to the following amendments:-

The addition of Budget Item 1446 – Apple day with provision for £750, and
Clarification of Budget Item 1540 – Chepstow Festival, budget provision of £5,000 to provide for a grant of £3,000 plus a further £2,000 if required to underwrite losses. 
A copy of the amended Budget, entitled “Draft Budget 3” to be appended to the minutes.
FURTHER RESOLVED:

To consider the funding request received from Two Rivers Folk Festival in respect of the forthcoming Mari Lwyd under the Community Grants Scheme, and 

To make no budgetary provision in 2010/2011 for Interpretation Boards.



	
	(b)
	Grant funding for the Wye Valley AONB Project 
The meeting considered the request from the Wye Valley AONB Project for grant funding of £15,000 over two years.  Members noted that the funding sought was to be match funded and would potentially bring a benefit to the local area of some £60,000.  This very substantial match funding would be lost if the £15,000 could not be secured.
RESOLVED:

To recommend that Council contribute £15,000 over two years to the Wye Valley AONB Project, the funding to be taken from general reserves.  (Local Government Act 1972 s144.)



	
	(c) 
	Funding the Council’s budget requirements for 2010/2011
Members considered options for funding the 2010/2011 budget, including funding from reserves.  The option to fund any revenue budget increase from reserves was discounted on the basis that any shortfall would be rolled on and multiplied in subsequent years.  However, it was felt that there might be scope to fund the contingency provisions made in 2010/2011 (eg Budget Items 1557 – Fireworks £2,000, 1589 – Chepstow Carnival - ££500 and 1540 Chepstow Festival contingency £2,000) from reserves in future years, if the contingency provision remained unspent at the 31st March 2011.
RESOLVED:

To recommend that Council fund “Draft Budget 2” as amended totalling £309,350 from the precept.



	42.
	Asset Inventory Software

The meeting considered the purchase of RBS Software Solutions – Asset Inventory software at a cost of £295 plus £79 for Annual Hotline Support.  
RESOLVED:

To purchase of RBS Software Solutions – Asset Inventory software at a cost of £295 plus £79 for Annual Hotline Support.  (Local Government Act 1972 s111)




CLOSE:  The meeting closed at 9.00 pm.
Signed  …………………………..


Date  …………………
CHAIRMAN
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